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Abstract: The Chinese New Silk Road (NSR) initiative seems to be the greatest logistics endeavor of our times. It encom-
passes the rail and sea connection between Asia with Europe. Successfully implemented, the initiative will significantly 
change the transportation of goods on the route China–Europe, Europe–China. It will boost infrastructure investments 
and create many new political, economic and social relations. Therefore, the analysis of the possibilities of NSR develop-
ment is of a great interest of those engaged in Euro-Asian markets and all the countries on the route. 
The primary aim of the study is to determine the factors influencing the development of the rail part of the NSR. 
The methodology of the paper includes a desk research about the NSR potential and identification of STEEPVL 
analysis factors shaping the NSR. The STEEPVL analysis is a method of strategic management. The factors are 
grouped into seven dimensions: social, technological, economic, ecological, and political, and related to values and 
legal aspects. They constitute factors that can either enhance, accelerate or hamper the success of the NSR. 
The outcomes of the study comprise the introduction to the complete STEEPVL analysis. 

Keywords: New Silk Road; STEEPVL analysis; supply chains; transport corridor. 

References 
[1] Clover Ch, Hornby L. China’s Great Game: Road to a new empire, Financial Times, October 12, 2015. 
[2] Zuokui L. The role of Central and Eastern Europe in building of Silk Road economic belt, China-CEEC Think-Thanks Network. Available online: 

http://16plus1-thinktank.com/1/20160111/1096.html [11.01.2016]. 
[3] Lo Ch. China’s Silk Road strategy, The International Economy 2015;Fall:54–55,71. 
[4] Nazarko J, Kuźmicz KA, Czerewacz-Filipowicz K. The New Silk Road – Analysis of the potential of new Eurasian transport corridors, In: Stankevičienė 

J, Lankauskienė T, editors. The 9th International Scientific Conference Business and Management 2016: Conference Proceedings, Vilnius; 2016. 
[5] Sahbaz U. The Modern Silk Road: One Way orAnother?, On wider Europe, Black Sea Trust for Regional Cooperation 2014;January. 
[6] World Bank Logistic Performance Index,https://lpi.worldbank.org/ [15.05.2016]. 
[7] Rodemann H, Templar S. The enablers and inhibitors of intermodal rail freight between Asia and Europe. Journal of Rail Transport Planning & 

Management 2014;4:70–86. 
[8] Loveridge D. The STEEPV acronym and process – a clarification, Ideas in Progress 2002. Paper Number 29, The University of Manchester, PREST 

Policy Research in Engineering, Science and Technology. 
[9] Erickson T, Ritchey T. Scenario Development and Force Requirements using Morphological Analysis, Swedish Defence Research Agency (FOI). 

Availabel online: http://ftp.rta.nato.int [03.05.2014]. 
[10] Nazarko J, Kędzior Z, editors. Uwarunkowania nanotechnologii w województwie podlaskim. Wyniki analiz STEEPVL i SWOT [Determinants of the 

nanotechnology development in the Podlaskie region: results of the SWOT and STEEPVL analyzes]. Bialystok: Oficyna Wydawnicza Politechniki Biało-
stockiej; 2010. 

[11] Kononiuk A. Analiza STEEPVL na przykładzie projektu Foresight technologiczny. „NT FOR Podlaskie 2020” Regionalna strategia rozwoju 
nanotechnologii [The application of STEEPVL analysis in the project Technology foresight. ’NT FOR Podlaskie 2020’. Regional strategy 
of nanotechnology development], Economy and Management 2010;4:105–115. 

[12] Nazarko J.Regionalny foresight gospodarczy. Metodologia i instrumentarium badawcze [Regional economic foresight. Methodology and research 
instruments]. Warszawa: ZPWiM; 2013. 

[13] Mendonca S, Cuhna MP, Kaivo-Oja J, Ruff F. Wild cards, weak signals and organizationalimprovisation. Futures 2004;36:201–218. 
[14] Wikipedia, http://en.wikipedia.org/wiki/PEST_analysis [15.05.2016]. 
[15] Nazarko J, Kononiuk A. The critical analysis of scenario construction in the Polish foresight initiatives, Technological and Economic Development of 

Economy 2013;19(3):510–532. 
[16] Yiping H. The Silk Road Initiative: China’s New Economic Diplomacy?,China International Studies 2015;March/April:45–54.


