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QUALITY ASSURANCE IN HIGHER EDUCATION INSTITUTIONS IN UKRAINE

2016 THROUGH THE PRISM OF EUROPEAN GUIDELINES AND STANDARDS ESG 2015
Analytical background for implementation of QUAERE project

Edited by Mariusz Mazurkiewicz

Wroctaw University of Science and Technology

About QUAERE, Introduction

QUALITY ASSURANCE SYSTEM IN UKRAINE: DEVELOPMENT ON THE
BASE OF ENQA STANDARDS AND GUIDELINES (QUAERE)

The QUAERE! project - Quality Assurance System in Ukraine: Devel-
opment on the Base of ENQA Standards and Guidelines. The project
is aimed at contribution to current reform of Ukrainian system of QA
in higher education.

The main goals of QUAERE:

— To develop tools ensuring functioning of internal and external
QA systems;

— To build on the capacity of HEIs and Ministry through training
of staff to use QA tools, establishment of organizational QA infra-
structure and piloting internal and external QA models;

— To promote student involvement in university self-assessment pro-
cesses;

— To make the self-assessment mechanism an integral part of univer-
sity functioning.

The composition of consortium:

— Wroclaw University of Science and Technology (coordinator),
Wroclaw, Poland;

— Koblenz-Landau University, Mainz, Germany;

— Aleksandras Stulginskis University, Kaunas, Lithuania;

1 ERASMUS+, QUAERE-562013-EPP-1-2015-1-PL-EPPKA2-CBHE-SP.
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University of Patras, Patras, Greece;

ASIIN, Diisseldorf, Germany;

CEENQAA, Budapest, Hungary;

The Network University, Amsterdam, Netherland;

Sumy State University, Sumy, Ukraine;

Khmelnitsky National University, Khmelnitsky, Ukraine;
National Mining University, Dnipro, Ukraine;

Ivan Franko Lviv National University, Lviv, Ukraine;

Berdyansk State Pedagogical University , Berdyansk, Ukraine;
Taras Shevchenko Kyiv National University, Kyiv, Ukraine;
Chernivtsi National University, Chernivtsi, Ukraine;

Odessa National University, Odessa, Ukraine;

Educational and methodical centre on QA, Ministry of Education
and Science of Ukraine, Kyiv, Ukraine;

Ukrainian Association of Student Self-Government, Kyiv, Ukraine;
Ministry of Education and Science of Ukraine, Kyiv, Ukraine.

The consortium plans to solve the following problems and needs

that are crucial for the partner country both at national and institutional

levels:

Need in tools ensuring effective functioning of internal and external
QA systems.

Need in capacity building of HEIs and national QA body through
training of staff to use QA tools, establishment of organizational
QA infrastructure and piloting internal and external QA models.
Low level of student involvement in university self-assessment pro-
cesses.

Need to make the self-assessment mechanism an integral part
of university functioning.

With a new Law on Higher Education of Ukraine that came into

force in September 2014 system of QA in higher education finally obtained
general shape, envisaged activities and prospects for National Quality As-
surance Agency for Higher Education (operation planned from the end
of 2016) and later - independent QA agencies. Despite being innovative
and enormously relative, new legislation has set strict frame for refor-
mation of higher education sector without possibilities for retroaction.
In such conditions both national body for QA and HEIs are above all in des-
perate need for capacity building and practical developments. In order to
provide sustainable solutions to the problems and needs of the reforming
process in higher education of Ukraine the project consortium aims at pro-



ducing the outcomes and outputs that will facilitate: at preparation stage
- analytical background for mapping existing QA system to new legal frame
and EU best practices; at development stage - capacity building of national
QA body and HEIs as well as main developments from general guidelines to
practical mechanisms and tools; at exploitation stage - piloting developed
models and tools both at HEI (institutional and AP self-assessment)
and national (external evaluation) levels.

In order to provide sustainable solutions to the problems and needs
of the reforming process in higher education of Ukraine the project consor-
tium aims at producing the outcomes and outputs that will facilitate:
at preparation stage - analytical background for mapping existing QA sys-
tem to new legal frame and EU best practices; at development stage
- capacity building of national QA body and HEIs as well as main develop-
ments from general guidelines to practical mechanisms and tools; at ex-
ploitation stage - piloting developed models and tools both at HEIs
(institutional and AP self-assessment) and national (external evaluation)
levels.






Ukrainian Quality Assurance System, Extant State

Compliance with existing practices of Standards and guidelines for
quality assurance in the European Higher Education Area ESG-2015

Volodymyr Bugrov, Taras Shevchenko National University of Kyiv, Kyiv, Ukraine
Andrii Gozhyk, Taras Shevchenko National University of Kyiv, Kyiv, Ukraine
Olena Khrutska, Taras Shevchenko National University of Kyiv, Kyiv, Ukraine
Andrii Pyzhyk, Taras Shevchenko National University of Kyiv, Kyiv, Ukraine
Dariia Shchegliuk, Taras Shevchenko National University of Kyiv, Kyiv, Ukraine

The analysis shows that the existing elements of internal and external
QA systems for higher education are heterogeneous - most of them are
formed as a result of evolutionary development of higher education system
in post-Soviet Ukraine, while others were established in the last 2-3 years
as the first results of reformation of the higher education. The main docu-
ment that initiated the reform of quality assurance systems is the Presi-
dental Decree of Ukraine from June 25, 2013 Ne 344/2013 "About approval
of the National Strategy for the Development of Education in Ukraine for
the period till 2021", where for the first time the task on "developing a sys-
tem of indicators of quality for education at the national level, reflecting
conditions, education processes and learning outcomes" was formulated.
The Law of Ukraine "On Higher Education" from 01.07.2014 is the most
valuable contribution to the regulation on the establishment of quality as-
surance system (Section V - Quality assurance (QA) of higher education).

At this moment the best detailing of the Law of Ukraine "On Higher
Education" (hereinafter the Law) is contained in the Draft “Strategy for
reforming of higher education in Ukraine until 2020” (unfortunately is not
adopted), where a separate paragraph is highlighted, namely, 3.2 "Estab-
lishment of Quality Assurance for Higher Education”. This document states
that the essence of reform for higher education is to create the systems of
QA and continual improvement the quality of higher education, which
would satisfy the requirements and standards of the EHEA, consider best
international practices and serve as the main technology to achieve com-
pliance with the requirements of the educational system and the needs
of society and the individual. The key goals of this reform are:

a) the process of institutionalizing of QA system for higher education
at the national, regional and local levels involving governmental,
public and professional organizations;



b) involvement of internal and external stakeholders to develop new
"rules" (set of regulations and teaching materials) that are able to
guarantee sustainable operation and development of QA system;

c) to form such environment where main theme of public discourse
is to improve the quality of higher education, where the develop-
ment of a new professional ethnicity becomes the unifying principle
for the participants, and new media platforms will provide the nec-
essary publicity and transparency.

Among the priority steps in this Draft are as folows:

— development of higher education standards? with the active partici-
pation of stakeholders;

— development of methodological framework and practical assistance
to the institutions of higher education to establish internal QA sys-
tem, including through the establishment and maintenance
of standards of educational activities3.

The first problem is gradually now solving with the participation of
the Scientific and Methodological Council of MES of Ukraine and its com-
missions and subcommissions in the specialties. Nowadays public discus-
sion for more than 30% of the standards for bachelor level was held,
standards for the educational Master and Ph.D. levels are developed inten-
sively. But the principle progress in development of modern QA systems
has not been achieved - the start of the National Agency for Quality Assur-
ance in Higher Education has postponed more than a year compared with
the Law and the institutions still have not received any methodological as-
sistance in the development of the internal quality assurance. In this re-
view we will try to analyze existing practices of QA in Ukraine quality as-
surance conforming to the requirements of Standards and Guidelines for
QA in the European Higher Education Area from May 2015 (hereinafter
ESG - 2015).

For the convenience of examination results, avoiding the ambiguity
of interpretations and conclusions proper systematization we use ESG
- 2015 chapters and demonstrate the compliance with both regulations
and practices of its implementation in Ukraine. The word institution is used
in the document to refer to higher education institution. The assessments

2 Higher education standard is a set of requirements for the content and outcomes of the
educational activities of higher education institutions and research institutions at each
level of higher education within each specialty (Law, Art. 10).

3 The standards of educational activities are the set of minimum requirements for staff,
educational, technical and information support of the educational process of higher
education and research institutions (Law, Article 9).
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of each requirements are made by the authors and couldn’t be considered

as finally.

Standards and Guidelines

for QA in the State of QA for Higher Education
European Higher i i
1 in Ukraine
Education Area
(ESG - 2015)

Part 1: Standards and guidelines for internal quality assurance

1.1 Policy for quality
assurance

Standard:

Institutions should have a poli-
cy for quality assurance that is
made public and forms part of
their strategic management.
Internal stakeholders should
develop and implement this
policy through appropriate
structures and  processes,
while involving external stake-
holders..

Guidelines:

Policies and processes are the
main pillars of a coherent insti-
tutional quality assurance sys-
tem that forms a cycle for con-
tinuous improvement and con-
tributes to the accountability of
the institution. It supports the
development of quality culture
in which all internal stakehold-
ers assume responsibility for
quality and engage in quality
assurance at all levelsof the
institution. In order to facilitate
this, the policy has a formal
status and is publicly available.
Quality assurance policies are
most effective when they reflect
the relationship between re-
search and learning & teaching
and take account of both the
national context in which the
institution operates, the institu-
tional context and its strategic
approach. such a policy sup-
ports

The issues are regulated by requirements
of Article 16 of the Law and some Methodical rec-
ommendations on the development of higher educa-
tion (Order of Ukraine from June 1, 2016 No. 600).

1. Regulations require The institution "to have
an internal QA system of educational
activities and higher education".

In practice, the policy for QA is implemented
through various internal QA processes that enable
broad participation of all members of the institution.
The institution decides for itself how to implement,
monitor and review this policy. To fulfill these re-
quirements the institutions:

e are developed the special programmes
(Taras Shevchenko National University
of Kyiv - in 2011, Zhytomyr Ivan Franko
State University - in 2015, State Higher
Educational Institution “National Mining
University”-in 2015.);

e are developed the regulations (Chernivtsi
University, Tavria State Agrotechnical
University, Sumy State University,
Khmelnytsky National University, Karazin
Kharkiv National University, etc. - drafrs
and regulations are developed in 2015-2016
years);

® include such points to higher-level
documents (regulations on the organization
of the educational process - NTUU "KPI",
Statute of Taras Shevchenko National
University of Kyiv).

These documents have different levels of ac-
ceptance (from orders of the rector to the decision
of scientific councils and/or statutory bodies) and
have different levels of compulsory execution and
legality in terms of process external bodies
(the Accounting Chamber of Ukraine, the State Fi-
nancial Inspection of Ukraine, State Inspectorate

11




Standards and Guidelines

for QA in t.he State of QA for Higher Education
European Higher . .
. in Ukraine
Education Area
(ESG - 2015)

* the organisation of the quality
assurance system;
 departments, schools, faculties
and other organisational units
as well as those of institutional
leadership, individual  staff
members and students to take
on their responsibilities in qual-
ity assurance;

e academic integrity and free-
dom and is vigilant against
academic fraud;

e guarding against intolerance
of any kind or iscrimination
against the students or staff;

e the involvement of external
stakeholders in quality
assurance.

The policy translates into prac-
tice through a variety of inter-
nal quality assurance processes
that allow participation across
the institution. How the policy
is implemented, monitored and
revised is the institution’s deci-
sion.

The quality assurance policy
also covers any elements of an
institution’s activities that are
subcontracted to or carried out
by other parties.

of the institutions, etc.) that could potentially result
to certain penalties for the institution. There are no
unified (typical) requirements of documentation
in this field.

2. The implementation of QA policies usually
relies on scientific councils and institution
(personally -in most cases it’s a vice-rector
on scientific and methodological affairs),
scientific methodological commissions play
supporting parts in implementation of QA.
The separate departments of QA for higher

education exist in near 70-75% institutions. In the
other institutions educational (educational and
methodological) departments execute this function.

The functions of these departments are most-
ly controlling / monitoring.

3. The participation of external stakeholders
in QA at institutions in general is declared,
but is not formalized.

The councils with employers are typically not
presented at the institutional level but they exist
at subordinated levels (faculties, institutes, depart-
ments) or for certain specialties and programmes.
Their creation and operation are mostly initiated by
individual scientific and teaching staff and almost
are not supported by the institutions.

The assessment of compliance with the stand-
ards:

— doesn’t satisfy,

v partially satisfies,

— mainly satisfies,

—  completely satisfies,

— can not be assessed at this stage.

1.2 Design and approval
of programmes

Standard:

Institutions should have pro-
cesses for the design and ap-
proval of their programmes.
The programmes should be
designed so that they meet the
objectives set for them, includ-
ing the intended learning out-
comes. The qualification re-

The requirements to implement the process-
es for design and approval of their programmes
at institutions are identified in the following docu-
ments: The Law of Ukraine "On Higher Education”;
Order of MES from 16.09.2014, Ne1048 “On approval
of the Action Plan for the implementation of MES
Law of Ukraine "On Higher Education" from
01.07.2014. Ne¢1556-VII”; Decree of CMU from
29.04.2015 p. Ne266 “On approval of list of fields

12




Standards and Guidelines
for QA in the
European Higher
Education Area
(ESG - 2015)

State of QA for Higher Education
in Ukraine

sulting from a programme
should be clearly specified and
communicated, and refer to the
correct level of the national
qualifications framework for
higher education and, conse-
quently, to the Framework for
Qualifications of the European
Higher Education Area.

Guidelines:

Study programmes are at the
core of the higher education
institutions’ teaching mission.
They provide students with both
academic knowledge and skills
including those that are trans-
ferable, which may influence
their personal development and
may be applied in their future
careers.

Programmes

e are designed with overall
programme objectives that are
in line with the institutional
strategy and have explicit in-
tended learning outcomes;

e are desighed by involving
students and other stakeholders
in the work;

e benefit from external exper-
tise and reference points;

e reflect the four purposes of
higher education of the Council
of Europe (cf. Scope and Con-
cepts);

e are designed so that they ena-
ble smooth student progression;
e define the expected student
workload, e.g. in ECTS;

e include  well-structured
placement opportunities where
appropriate;

e are subject to a formal institu-

of study and program subject areas in higher educa-
tion of disciplines and specialties lists, by which
award the candidates of higher education”; "Order
of MES from 26.01.2015 Ne47 “On peculiarities
of formation of curricula in 2015/2016 academic
year”"; Letter of MES from 13.3.2015 p. Ne1 / 9-126
«On peculiarities of the educational process and the
formation of curricula in 2015/2016 academic year"
and so on. To fulfill these requirements in most insti-
tuions the orders, regulations, instructions, etc. are
developed that preferably regulate only the curricu-
lum, rather than study programmes. There are some
attempts to develop regulations on study pro-
grammes.

There are no actually guidelines to design
educational programmes for the instituions because
the basis for programme design should be the stand-
ards of higher education in the specialties, but they
have not yet been approved. But, according to Article
10 of Chapter III of the Law, higher education stand-
ards determine such requirements to the education-
al programme as:

1) the total number of ECTS credit points
needed to award the appropriate degree;
2) alist of competences;
3) normative content formulated
of learning outcomes;
4) attestation forms of students;
5) requirements for the presence of internal
QA system for higher education;
6) requirements of professional standards.
The use of previously approved standards is impos-
sible due to different ideologies (they were conclud-
ed without competencies, using the process princi-
ples and they were based on without learning out-
comes but using the list of compulsory subjects)
and due to introduction from 2016 a new list of spe-
cialties, formed in on ISCED - 2013.

The education according to new study pro-
grammes has officially started on September 1, 2016,
but still there are no recommendations for design.
In spring 2017 the first program me should be ac-
credited, but currently there are no accreditation
requirements, so designers of educational pro-
grammes haven’t adequate guidelines to develop

in terms
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Standards and Guidelines

for QA in t.he State of QA for Higher Education
European Higher . .
. in Ukraine
Education Area
(ESG - 2015)
tional approval process. them. Requirements to study programmes are for-

mulated in licensing conditions (CMU from Decem-
ber 30, 2015, N21187), and are not coordinated with
stakeholders and largely are unrelated to the quality
assurance. Additionally we note that in accordance
with Article 18 of the Law the accreditation of educa-
tional programmes is made by the National Agency
for Quality Assurance in Higher Education, which
currently has not been yet worked.

Using their autonomy rights in institutions,
if necessary, the working groups are established to
develop recommendations on:

— development of educational, educational
and professional, educational and scientific
programmes of Junior's, bachelor's, master's
and Ph.D. degrees;

— creation of specializations;

— curriculum development*.

The student workload in new educational
programmes is defined in ECTS credits, the pro-
grammes usually contain requirements on intern-
ship and they have external expertise before approv-
al at the institution. But because of lack of general
requirements and recommendations the assessment
of the quality of implemented documents and creat-
ed on their basis the draft programmes is complecat-

ed.
The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
v'  partially satisfies,
— mainly satisfies,
— completely satisfies,

— can not be assessed at this stage.

1.3 Student-centred
learning, teaching
and assessment
Standard: Transition to student-centered learning
Institutions should ensure that | strategy became possible only in 2014 with the
the programmes are delivered | adoption of the Law of Ukraine "On Higher Educa-
in a way that encourages stu- | tion".

4 For example - the Order of TSNUK from 30.12.2014 Ne¢ 1094-32 “On preparation
of curricula for Bachelor and Master educational levels in 2015”.

14



Standards and Guidelines
for QA in the
European Higher
Education Area
(ESG - 2015)

State of QA for Higher Education
in Ukraine

dents to take an active role in
creating the learning process,
and that the assessment
of students reflects this ap-
proach.

Guidelines:

Student-centred learning and
teaching plays an important
role in stimulating students’
motivation self-reflection and
engagement in the learning
process. This means careful
consideration of the design and
delivery of study programmes
and the assessment of out-
comes.

The implementation of student-
centred learning and teaching

e respects and attends to the
diversity of students and their
needs, enabling flexible learning
paths;

e considers and uses different
modes of delivery, where ap-
propriate;

« flexibly uses a variety of peda-
gogical methods;

e regularly evaluates and ad-
justs the modes of delivery and
pedagogical methods;
 encourages a sense of auton-
omy in the learner, while ensur-
ing adequate guidance
and support from the teacher;

e promotes mutual respect
within the learner - teacher
relationship;

e has appropriate procedures
for dealing with students’ com-
plaints.

Considering the importance
of assessment for the students’
progression and their future

In particular, the Law provides the opportu-

nities for student government and student participa-

tion in the development

and implementation

of educational policy, namely, they have rights:

to participate in the discussion and
resolution on improving the learning
process, scientific research, scholarships,
etc.;

to participate in QA activities (processes)
of higher education;

to delegate representatives to working and
advisory bodies;

to make proposals
of curricula.

on the content

In addition, by the Law individuals enrolled

in higher education institutions have the following

rights:

to select the subjects that are provided by
appropriate educational programme and
working  curriculum, the total size
of selective part has to be not less than 25%
of ECTS credit points of study programme;
to study simultaneously in several
educational programmes, as well as several
higher education institutions, under
condition to award only one higher
education on every level cost-free (using
state (local) budget);

to participate in academic mobility,
including international;
to participate in the development

of an individual training plan.

The above provisions of the Law are still not

implemented fully - both because of the lack / inade-
quacy of necessary regulatory framework at institu-
tions and because of insufficient activity of the stu-
dents. The reasons for the relative passivity of stu-
dents are:

The need to spend time and effort;

The belief in the impossibility of real influ-
ence on the processes in institutions;

The absence of obvious mechanisms to in-
fluence or poor knowledge about them;
Concerns about the possible use of adminis-
trative influence (success, scholarship,

15
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for QA in t.he State of QA for Higher Education
European Higher . .
. in Ukraine
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(ESG - 2015)

careers, quality assurance pro-
cesses for assessment take into
account the following:

e Assessors are familiar with
existing testing and examina-
tion methods and receive sup-
port in developing their own
skills in this field;

e The criteria for and method of
assessment as well as criteria
for marking are published
in advance;

e The assessment allows stu-
dents to demonstrate the extent
to which the intended learning
outcomes have been achieved.
Students are given feedback,
which, if necessary, is linked to
advice on the learning process;

o Where possible, assessment
is carried out by more than one
examiner;

e The regulations for assess-
ment take into account mitigat-
ing circumstances;

« Assessment is consistent, fairly
applied to all students and car-
ried out in accordance with the
stated procedures;

e A formal procedure for stu-
dent appeals is in place.

granting accommodation etc.) under the un-
authorized activity;

— Lack of awareness of their rights and lack
of experience in their defense;

— Lack of motivation to learn and / or interest
in receiving quality education services;

— Focus not on the acquisition of knowledge,
but on the Diploma awarding, in this situa-
tion the needs meet no competencies but the
process system.

As for the imperfections of regulatory
framework of institutions, the main drawbacks in-
clude the lack of clear procedures to implement their
rights, to find consensus decisions in the organiza-
tion of the educational process and designing of edu-
cational programs. Students Public opinion polls are
introduces in some Ukrainian institutions, but polls
consideration in making decision virtually is not
regulated. However, polls are often amateurish,
without correct methodology. There are no proce-
dures and mechanisms to process them, analyze
and take appropriate action based on the results of
these surveys, primarily ther is no the practice to
apply the results of polls.

According to random survey of institutions,
mostly students’ rights to participate in the organiza-
tion of educational process are implemented by:

— inclusion of students into the scientific
councils of institutes and faculties;

— participation in the discussion of the list
of subjects chosen by the student and the in-
stitution;

— free choice of subjects from selective com-
ponentss;

— survey of students within the institutions®
or faculty / institute.

5 For example: Temporary Regulations "On the procedure to implement student right
to free choice of subjects in TSNUK".
6 For example: 1) Order of Rector of TSNUK from 29.12.2015 p. N2109 “On monitoring
of winter examinations” and the Decision of Academic Council “On students' opinion polls
as a tool QA for educational process”. The questionnaire is included three sets
of questions: 1) evaluation of the quality of the lecturer; 2) evaluation of the quality of the
teacher who conducted the practical / seminar / laboratory classes; 3) evaluation of the
place of course in study programme.
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for QA in the
European Higher
Education Area
(ESG - 2015)

State of QA for Higher Education
in Ukraine

Unfortunately, in most institutions there is no
practice in student survey on the quality of specific
study programs and/or the quality of the teaching
staff involved in these programmes. The majority
of teachers still do not understand the need of stu-
dent survey to determine the quality of teaching staff
and the quality of study programmes, that also slows
the transition to student-centered learning. In some
cases, even realizing such survey, the administrative
staff is forced, to make it only with the consent of the
teacher due to lack of regulatory framework and
to avoid negative reactions scientific-pedagogical
and teaching staff. Another problem is a culture
of evaluation of teachers among students.

The assessment of compliance with the stand-
ards:

— doesn’t satisfy,

v partially satisfies,

— mainly satisfies,

—  completely satisfies,

— can not be assessed at this stage.

The practice of QA assessment in institutions
follows as:

— The teaching staff considers assessment
methods and creates test and examination
tasks mostly alone or with more
experienced colleagues. Only in some
institutions there are special training
programs on educational measurements and
training on improvement of qualification for
teachers;

— After the introduction in Ukraine ECTS
transparency tools it's necessary in all
institutions to publish the methods and
criteria for student assessment in advance,
this information is also published in the
working subject programme. However, the
criteria for grading mainly describe the
procedure and not correlate with the
planned learning outcomes;

— In most institutions a 100-point scale
assessment is used. And students get
enough information on their progression
and their rating within the group due to
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differentiation of assessments. There are no
rules and regulations that oblige teachers to
accompany grading by clarification and / or
provide advice on the learning process.
Appropriate actions are made by teachers
on their own initiative;

After the adoption of the Standards and
Guidelines for Quality Assurance in the
European Higher Education Area (2006) the
practice to carry out the assessment by
more than one examiner is gradually spread
in ukrainan institutions. Today the
requirements for assessment with at least
two examiners are in regulations on
assessment of more than half of Ukrainian
universities. Establishment of external
examiners is greatly complicated with the
lack of an appropriate legal framework that
would regulate financial and institutional
matters in the case of involving experts;
According to relevant provisions
of institutions the students have the right to
transfer and / or delay assessment proce-
dure (exams, tests etc.) in case of objective
reasons (mitigating circum-stances).
Unfortunately, there are no strict require-
ments on the timing of the provision
of relevant documents and regulation of
terms carrying the assessment, decisions are
made by administration;

The consistency of assessment procedures,
fairly application of assessment to all
students, promotion of mutual respect
within the learner - teacher relationship
as the principles of academic integrity are
provided by the the provisions of institu-
tions. The problems may occur only
in connection with non-compliance of these
provisions;

All institutions have appropriate procedures
for dealing with students’ complaints.

18




Standards and Guidelines
for QA in the
European Higher
Education Area
(ESG - 2015)

State of QA for Higher Education
in Ukraine

The assessment of compliance with the standards:
— doesn’t satisfy,
— partially satisfies,
v' mainly satisfies,
—  completely satisfies,
— can not be assessed at this stage.

1.4 Student admission,
progression, recognition
and certification

Standard:

Institutions should consistent-
ly apply pre-defined and pub-
lished regulations covering all
phases of the student “life cy-
cle”, e.g. student admission,
progression, recognition and
certification.

Guidelines:

Providing conditions and sup-
port that are necessary for stu-
dents to make progress in their
academic career is in the best
interest of the individual stu-
dents, programmes, institutions
and systems. It is vital to have
fit-for-purpose admission,
recognition and completion
procedures, particularly when
students are mobile within and
across higher education sys-
tems.

It is important that access poli-
cies, admission processes and
criteria are implementd con-
sistently and in a transparent
manner. Induction to the insti-
tution and the programme
is provided.

Institutions need to put in place
both processes and tools to
collect, monitor and act on
information on student pro-
gression.

Chapter VIII “Access to HEI, admission, de-
duction, learning interruption, the processes of re-
newal and transfer of persons enrolled in higher
education” of the Law "On Higher Education" pro-
vides the conditions for admission to the institu-
tions; recognition, application and the procedure
of the EIT; grounds and procedures of deductions,
learning interruptions, renewal and transfer of ap-
plicants.

Access to quality higher education in Ukraine
is provided by the EIT learning outcomes obtained
on the basis of complete secondary education, which
is carried out by specially authorized state institu-
tion in accordance with the procedure of external
evaluation and monitoring of the quality of educa-
tion established by the Cabinet of Ministers
of Ukraine, and is used for access to institutions on
a competitive basis (Article 45 of the Law). Admis-
sion to institutions of Ukraine is annually approved
by the Ministry of Education and Science of Ukraine,
the politicy of institutions on students (educational
activities, creating conditions of access to education,
planning of educational admission, etc.) are realized
within defined these terms.

Aspects of development of individual
learning paths for students in Ukraine are governed
by outdated Regulations on the transfer, deduction
and renewal process of students of higher
educational institutions approved by the Ministry
of Education and Science of Ukraine, 15.07.1996, Ne
245. The lack of new regulations often leads to
conflict between the institutions and the
studentsthat can be solved through the courts.
Development of own regulation framework
of institutions does not allow to remove all
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Fair recognition of higher edu-
cation qualifications, periods
of study and prior learning,
including  the  recognition
of non-formal and informal
learning, are essential compo-
nents for ensuring the students’
progress in their studies, while
promoting mobility. Appropri-
ate recognition procedures rely
on:

e institutional practice for
recognition being in line with
the principles of the Lisbon
Recognition Convention;

e cooperation with other insti-
tutions, quality assurance agen-
cies and the national
ENIC/NARIC centre with a view
to ensuring coherent recogni-
tion across the country.
Graduation represents the cul-
mination of the students’ period
of study. Students need to re-
ceive documentation explaining
the qualification gained, includ-
ing achieved learning outcomes
and the context, level, content
and status of the studies that
were pursued and successfully
completed.

contradictions, since inconsistencies between the
institutions and ukrainian Legal framework create
a legal conflict.

Requirements for transparency and admis-
sion conditions, rules and procedures for access to
higher education are strictly observed and published
on the websites MES of Ukraine, institutions and
their departments. Information on student admis-
sion, progression, recognition, renewal and transfer
processes are recorded in a unified national elec-
tronic database on education, which provides,
in particular, the ability to check the status of stu-
dents.

The procedure to fix the academic progres-
sion of students (including the award of credits)
corresponds to ECTS.

The recognition of student is governed by the
Regulations on the procedure for the transfer, pay-
ments and renewal processes of students, Regula-
tions of the Cabinet of Ministers of Ukraine "On Ap-
proval of the Procedure of the right to academic
mobility”, Order of MES of Ukraine "On Approval
of the Procedure of certification for the recognition
of qualifications, learning outcomes and periods
of study in higher education received in the tempo-
rarily occupied territory of Ukraine on
February 20, 2014"( provisions of these documents
are detailed in the relevant acts of institutions).

Real opportunity to recognize periods
of study in other institutions and recognize learning
outcomes is appeared only after acception of two
last documents mentioned above. Before that, for
example, it was almost impossible to recognize the
discipline, which have different title or number
of credit points. The new order on academic mobility
by all participants of the educational process
is an important step in the implementation of the
Law of Ukraine "On Higher Education" and creates
effective tools (clear definition of the types and
forms of academic mobility; fixed mechanism to
recognize received credit points from the European
Credit Transfer System (ECTS) in particular by com-
paring the content of the course, not the title; keep
your scholarships for students and workplace for
employees who participate in the programmes
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of academic mobility) for the internationalization
of Ukrainian higher educational institutions. Hence-
forth all necessary decisions can be taken at the
institutional level.

Till 2016 ECTS documents (application,
agreement, academic transcript) to implement
student mobility are used in nearly 3/4
of all institutions, but these documents were issued
at the same time with the documents, that were
approved in Ukraine. Today new forms of mobility
documents are established in Ukraine that
correspond to the ECTS requirements.

With the adoption of the Law the right to
recognize educational qualifications is provided by
institutions.

The types, content and  structure
of documents on higher education (junior bachelor,
bachelor's degree, master's degree, Doctor
of Philosophy, Doctor of Sciences and Diploma
Supplement ) are defiened by the Law (Article 7),
approved in the Resolution of CMU (Cabinet
of Ministers of Ukraine) on March 31, 2015 Ne 193
"On the state standard documents on higher
education (degrees)" and are detailed in the order
of MES from 12.05.2015 Ne525 «On approving
of state standard documents of higher education
(degrees) and their supplements ". New forms
of documents on higher education meet the
requirements of the EHEA, clearly identify the
awarded qualifications and contain the necessary
information about students’ achieved learning
outcomes. The advantage of the new documents
is that they are placed in two languages (Ukrainian
and English), so that their perception is facilitated
and the procedure for recognition outside Ukraine
is simplified. At the same time with the introduction
of these documents the practice for two different
supplements of diploma was eliminated (DIPLOMA
SUPPLEMENT that corresponds to European
standards can be received in Ukraine at the request
of the student after the approval in 2010 a special
procedure and traditional supplement in Ukrainian).

According to the Law the institutions are
responsible ~ for  the  preparation, award
of documentations on higher education. State
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standard documents on higher education are
awarded only on accredited study programme. For
non-accredited study programme the institutions
can produce and publish their own documents
on higher education in the manner defined
by Academic Council of the institution.

The procedures to confirm and recognize the
qualifications, that were awarded by institutions, are
accelerated and simplified by a unified state
electronic database on education that containes the
information about all diplomas (except higher
military educational institutions).

Requirements concerning the conditions
to award diplomas with honors are determined
by institutions independently?”.

The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
—  partially satisfies,
v' mainly satisfies,
—  completely satisfies,
— can not be assessed at this stage.

1.5 Teaching staff

Standard:

Institutions  should assure
themselves of the competence
of their teachers. They should
apply fair and transparent
processes for the recruitment
and development of the staff.

Guidelines:

The teacher’s role is essential
in creating a high quality stu-
dent experience and enabling
the acquisition of knowledge,
competences and skills. The
diversifying student population
and stronger focus on learning

At national level the procedures for
recruitment and development of the teaching staff in
institutions are regulated by the Law of Ukraine
"On Higher Education" (Articles 52-60), Provision
of professional development and internship
of teachers and teaching staff of higher education
institutions approved by Order MESYS (Ministry
of Education and Science, Youths and Spotrs)
of UKkraine in 2013, Standard regulations
on certification of teaching staff, approved by the
Ministry of Education and Science of Ukraine
on October 6, 2010, the license conditions
on providing of educational activities in institutions
(Staff requirements to carry out educational
activities in higher education institution), etc. Based
on these documents the regulations are developed
at the institutional level.

7 For example: Regulation on diplomas with honors at Taras Shevchenko National
University of Kyiv on November 3, 2014.
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outcomes  require  student- a) Teaching staff

centred learning and teaching
and the role of the teacher Iis,

therefore, also changing
(cf- Standard 1.3).
Higher education institutions

have primary responsibility for
the quality of their staff and for
providing them with a support-
ive environment that allows
them to carry out their work
effectively. Such an environ-
ment

e sets up and follows clear,
transparent and fair processes
for staff recruitment and condi-
tions of employment that rec-
ognise the importance of teach-
ing;

 offers opportunities for and
promotes the professional
development of teaching staff;

e encourages scholarly activity
to strengthen the link between
education and research;

o encourages innovation
in teaching methods and the use
of new technologies.

According to Art. 55 of the Law the positions
of teaching staff can be taken by a person with
a master's degree at the relevant specialty.

By Statute of the institution according to the
Law additional requirements may be established to
persons who take positions of teaching staff.

Teaching staff are appointed and dismissed
by the head of the institution. Every five years
teachers are certified. As a result of certification
conformity to employee's position, qualification
category and pedagogical status are determined.

The procedure for certification of teaching
staff is defined by the central executive body in the
sphere of education and science.

b) Scientific and teaching staff

Positions of scientific and teaching staff can
be taken by people who have a scientific degree
or academic status and persons who have a Master's
degree.

Additional requirements to persons who may
occupy positions of scientific and teaching staff may
be established by Statute of institution according
to the Law.

When vacancies of teaching staff - heads
(chiefs) of departments, professors, associate
professors, senior lecturers, lecturers competitive
selection is made before assignment of employment
contract (contract), the procedure is approved by the
Academic Council of the institution.

In some cases, if it's impossible to ensure the
educational process with existing staff, the vacant
positions can be filled under a contract for the
replacement of competitive positions in the current
academic year.

The rights, duties and guarantees of scientific
and teaching, scientific, pedagogical and other
employees of institutions, the basic positions
of scientific, pedagogical and teaching staff and the
procedures for their replacement, as well as the
working hours are regulated by the Law
(Articles 55- 59).

By the Law scientific and teaching, scientific
staff are responsible for their professional
development, teaching skills and activity
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to strengthen the link between education
and research. Training in the institutes of continuing
education, internships and training in Ukraine
as well as abroad are the main ways to encourage
and develop professional level of teaching staff. The
institutions are responsible to provide professional
developement and training for teaching staff at least
once every five years while maintaining the average
wage. The results of training and internship are
taken into consideration during the -certification
of teachers and in selective competition
or an employment contract with scientific and
teaching staff.

Detailed information on the duties of em-
ployees and institutions are contained in the provi-
sions approved by the MES of Ukraine and institu-
tions®. In particular, the majority of institutions
make decisions on language training of scientific
and teaching staff.

Quality control of the institutional staff
is made during the licensing and accreditation pro-
cedures, since requirements on staff to carry out
learning activities in higher education are provided
by relevant regulatory documents®.

However, one of the key point - the assess-
ment of the competence of teachers - in the regula-
tion documents only as framework is resolved, ac-
cording to the limited number of formal characteris-
tics, most of which, moreover, describes (qualitative
and quantitative) level of scientific research, while
the quality of teaching is mainly described by the
criteria that can not be measured. The Difficulty
of comprehensive professional evaluation of the
teacher as scientific and teaching employee is not
internal Ukrainian problem, it manifests itself in the
structure of performance indicators and weight rati-
os of at most all ratings, identifying the prestige
of the institution.

Typically, institutions encourage scientific

8 For example, in action plan of QA at TSNUK there are the activities that are aimed
to improve the qualifications of teaching staff and motivate them to develop quality
culture: the procedure of selection and appointment of teaching staff, improve the
professional skills of teaching staff.

9 Resolution of CMU from December 30, 2015, No 1187.
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and professional activities of teachers, their academ-
ic mobility (international and domestic), participa-
tion in the educational process of foreign teachers.
But these aspects do not have adequate financial
support, and partially are not regulated legally. Also
it should be added that in some institutions (Khmel-
nytsky National University, Chernivtsi National Uni-
versity, etc.) to evaluate the effectiveness of teachers
its own rating system is created in which institutions
encourage individual activities of teachers. However,
such systems, unfortunately, can not be objective
on assessment of professional competence of the
teacher.

As a result, making decisions about the pro-
fessional life of the applicant for a teaching position
scientific activity is the dominant essessment (if not
the only one) (professional level in the relevant sci-
entific field), that, in general, is entirely incorrect and
unvalid.It can also be say that the institutions have
no possibility to discharge the abusive teacher.

A periodic change of employment by teacher
isn’t encouraged at neither national or institutional
levels, so as a result, there are numerous cases
where a teacher all his life (from school to retire-
ment) does not leave the the institutions.

The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
—  partially satisfies,
v'  mainly satisfies,
— completely satisfies,
— can not be assessed at this stage.

1.6 Learning resources and
student support

Standard:

Institutions should have ap-
propriate funding for learning
and teaching activities and
ensure that adequate and read-
ily accessible learning re-
sources and student support
are provided.

Learning resources and student support
are regulated by the Law of Ukraine "On Higher Edu-
cation", Licensing requirements of learning activities
and internal documents.

According to Article 26 clause 6 one of the
main goal of the institutions is to ensure the neces-
sary conditions to realize students’ abilities and tal-
ents.

According to the Law institute includes to the
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Guidelines: fund the cost to buy, maintain and repair physical

For a good higher education
experience, institutions provide
a range of resources to assist
student learning. These vary
from physical resources such as
libraries, study facilities and IT
infrastructure to human sup-
port in the form of tutors, coun-
sellors and other advisers. The
role of support services is of
particular importance in facili-
tating the mobility of students
within and across higher educa-
tion systems.

The needs of a diverse student
population (such as mature,
part-time, employed and inter-
national students as well as
students with disabilities), and
the shift towards student-
centred learning and flexible
modes of learning and teaching,
are taken into account when
allocating, planning and provid-
ing the learning resources and
student support.

Support activities and facilities
may be organised in a variety
of ways depending on the insti-
tutional context. However, the
internal quality assurance en-
sures that all resources are fit
for purpose, accessible, and that
students are informed about the
services available to them.

In delivering support services
the role of support and adminis-
trative staff is crucial and there-
fore they need to be qualified
and have opportunities to de-
velop their competences.

resources, study facilities and capital construction,
to improve leaning resources. Unfortunately, today
the most part of learning resources are financed
almost entirely by special funds of institution. The
state budget funds for this purpose are not available
even for national higher education institutions, for
which the law provides the financing of these items
on priority basis.

The control of the institution on the devel-
opment of learning resources and student support
(technical requirements for phisycal, learning, teach-
ing and information support to carry out educational
activities) is made in the licensing and accreditation
procedures. Particularly such things are controlled:

a) information on the quantity and quality
of physical resources of educational activities
in institution:

— Information on the total area of the rooms
used in the educational process (address,
name, area, proof of right to use);

— Providing study facilities and other rooms
(study facilities for training students, cadets
(lecture hall, classrooms, laboratories, etc.);
computer labs; gyms; resources for scientific
and teaching (teaching) staff; office space;
library, reading rooms; accommodation,
canteens, buffets; dispensaries, medical
centers, recreation);

— Equipments of laboratories and specialized

cabinets (laboratory name, the name
of discipline, name of equipment);
— Equipments, hardware and software

of special computer laboratories to ensure
curriculum by specialty (name of the
computer lab, its area, the name
of discipline, model and brand of personal
computers, their number, the name of the
application packages ( including licensed),
internet access, availability of access
channels);

— Information on social infrastructure (name,
number, area).

b) information about learning and teaching
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support of educational activities in higher
education

— Information on the range of teaching
recouces to provide the disciplines;

— methodological support of course planning;

— Software programs and databases for
internship.

c) information about informational support
of educational activities in higher education

— Information on the Library;

—  Provision of textbooks, manuals, references
and other educational literatures;

— Alist of specialized periodical publications

It should be noted that the part of controlled
comindices are completely uninformative in terms
of QA of higher education (eg requirements to pro-
vide information on the computer brand).

The level of financial support of learning re-
sources and student support even in the most pres-
tigious Ukrainian universities should be considered
no more than minimal acceptable.

The disadvantages of students support in-
clude the fact that even within the same campus
access to some technical and methodological support
is limited through personal access within each facul-
ty / study programme. This fact forms unequal op-
portunities for students in different learning units,
which should not be, because access to resources
should not depend on which department or pro-
gramme the student is enrolled.

The assessment of compliance with the stand-
ards:

— doesn’t satisfy,

v’ partially satisfies,

—  mainly satisfies,

— completely satisfies,

— can not be assessed at this stage.

1.7 Information
management

Standard:

Institutions should ensure that
they collect, analyse and use
relevant information for the
effective management of their

In higher education institutions the various
models of monitoring, audit and quality management
are used but they are not developed as established
system.

The independent status of the institutions,
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programmes and other activi-
ties.

Guidelines:

Reliable data is crucial for in-
formed decision-making and for
knowing what is working well
and what needs attention. Ef-
fective processes to collect and
analyse information  about
study programmes and other
activities feed into the internal
quality assurance system.

The information gathered de-
pends, to some extent, on the
type and mission of the institu-
tion. The following are of inter-
est:

* Key performance indicators;

« Profile of the student popula-
tion;

e Student progression, success
and drop-out rates;

e Students’ satisfaction with
their programmes;

e Learning resources and stu-
dent support available;

e Career paths of graduates.
Various methods of collecting
information may be used.
It is important that students
and staff are involved in provid-
ing and analysing information
and planning follow-up activi-
ties.

which is provided by the Law, allows the institutions
to develop methods, techniques, forms of auditing
and monitoring for their own self-evaluation.
In practice, the need for reporting to various regula-
tory authorities leads to that information systems
of the institutions are mainly focused on the external
reporting, but not of the quality of education and on
self-evaluation reports.

Some information (profile of the student
population and learning paths of students as well as
teaching staff) used to monitor educational activities,
is required to enter in Unified State electronic data-
base on Education which was established in 2011
(Cabinet of Ministers of Ukraine from July 13, 2011
Ne752 "On establishment of unified state electronic
database on education"). In field of higher education
unified database includes Registry of the institutions,
Register of documents on higher education and the
Register of certificates of external independent
evaluation. Unified database is the source of the in-
formation used for: student admission, preparing
standard state documents on higher education, es-
tablishment in education of innovative technologies
to use the information, including personal. The struc-
ture and functionality of this database is aimed at
monitoring the activities of the institution and not
available to collect and analyze the information in-
side the institution, and the possibilities to exchange
the information between Unified database and inter-
nal information systems of institutions are very lim-
ited.

The development of internal information sys-
tems at the institutions are also influenced by nu-
merous internal Ukrainian ratings: MES rating
(existed from 2004 to 2015), Top 200 the best uni-
versities in Ukraine, Compass etc. Each of them con-
tains its own system of performance indicators to
measure the activity (international activity of institu-
tion, the quality of student population, the quality
and level of scientific and teaching staff, research,
scientific and technical activities, and financial re-
sources of the educational process, etc.). Each
of these ratings were formed according to their own
methodology (depends on the purpose of rating) and
a system of performance indicators, unfortunately,
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they are not suitable for the development self-
reports of institutions. The efforts to ensure the best
possible position in these rankings do not contribute
to the development of well-organized internal in-
formation systems - the main goal of institutions is
not the increasing their quality of education and
effectiveness, but the success of formal reporting.
Thus, the majority of higher educational insti-
tutions of Ukraine form part of information man-
agement that is intended primarily to report on indi-
vidual components of activity: staff, finance, profile
of the student population and their success, work-
load of teachers, physical learning resources etc.
Primarily caused by external reporting requirements
the different methods to form collected information
sometimes have poor quality and quite irregular
information updated. Almost complete isolation
of these systems from one another makes impossible
to analyze in-depth the situation in institutions or
their departments; any statistical report for external
bodies, accreditation or licensing are formed
by personal efforts of staff on relevant departments.
In addition, due to contradiction between content
and list of performance indicators of institutions in
Ukraine generally accepted in European and interna-
tional practice, it’s difficult to adapt even available
information databases to submit applications for
participation in the international rankings, etc.
The assessment of compliance with the stand-

ards:

— doesn’t satisfy,

v’ partially satisfies,

— mainly satisfies,

— completely satisfies,

— can not be assessed at this stage.

1.8 Public information

Standard:

Institutions should publish
information about their activi-
ties, including programmes,
which is clear, accurate, objec-
tive, up-to date and readily
accessible.

According to the Law (clause 3 of Article 32
"The principles of activity, basic rights and obliga-
tions of the institution") the institutions are required
to "publish information about their rights and obli-
gations on the official website, on notice boards and
others".

Each institution has its own website, where
Statute, license, accreditation certificate, information
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Guidelines: about study programmes, leadership, structural

Information on institutions’
activities is useful for prospec-
tive and current students as
well as for graduates, other
stakeholders and the public.
Therefore, institutions provide
information about their activi-
ties, including the programmes
they offer and the selection
criteria for them, the intended
learning outcomes of these
programmes, the qualifications
they award, the teaching, learn-
ing and assessment procedures
used the pass rates and the
learning opportunities availa-
ble to their students as well as
graduate employment infor-
mation.

divisions are provided. Also, some structural units
have their own website where the information about
their activities can be found.

85% of institutions in survey have developed
and have implemented information packages (most-
ly in Ukrainian). No more than half of institutions
provide regular updating of information package.
Unfortunately publishing of critical reports on ac-
creditation of specialties on websites of institutions
are still not typical.

Some information about the institution
is open to public access in a unified electronic data-
base on education, public register of institutions
which includes in particular: the name of the univer-
sity and the list of structural subdivisions; date
of establishment; name and surname of the head;
ownership; location of the institution; percentage
of fields of study and specialties; the license period
which ends in the current academic year; The certifi-
cate of accreditation of higher education in general;
date of the last state control inspection, availability
violations; performance targets; conclusion on the
risk of higher education institution.

The assessment of compliance with the stand-
ards:

— doesn’t satisfy,

— partially satisfies,

v' mainly satisfies,

—  completely satisfies,

— can not be assessed at this stage.

1.9 On-going monitoring
and periodic review

of programmes
Standard: Evaluation of the content of the programme
Institutions should monitor | for compliance with the current requirements

and periodically review their
programmes to ensure that
they achieve the objectives set
for them and respond to the
needs of students and society.
These reviews should lead to
continuous improvement of
the programme. Any action

and the needs of society, and partially with the effec-
tiveness of the procedures for assessment and stu-
dents’ progression is carried out each year during
the final certification of graduates. This evaluation
is made by Examination Commissions, that are
formed by specialities and programmes with the
involvement of the academic and scientific commu-
nity outside the institution, stakeholders and public

30




Standards and Guidelines
for QA in the
European Higher
Education Area
(ESG - 2015)

State of QA for Higher Education
in Ukraine

planned or taken as a result
should be communicated to all
those concerned.

Guidelines:

Regular monitoring, review and
revision of study programmes
aim to ensure that the provision
remains  appropriate  and
to create a supportive and effec-
tive learning environment for
students. They include the eval-
uation of:

« The content of the programme
in the light of the latest re-
search in the given discipline
thus ensuring that the pro-
gramme is up-to-date;

» The changing needs of society;
e The students’ workload, pro-
gression and completion;

e The effectiveness of proce-
dures for assessment of stu-
dents;

e The student expectations,
needs and satisfaction in rela-
tion to the programme;

¢ The learning environment and
support services and their fit-
ness for purpose for the pro-

gramme.
Programmes are reviewed and
revised regularly  involving

students and other stakehold-
ers. The information collected is
analysed and the programme is
adapted to ensure that it is up-
to-date. Revised programme
specifications are published.

authorities. The assessments and recommendations
are analyzed and studied by departments, academic
councils of institutions. Academic councils of the
faculties/institutes and/or institutions, consider
usually once a year the questions on the internship
of students and graduate employment.

Monitoring of the student expectations, needs
and satisfaction in the programme are realized usu-
ally by interviews of students. The summary of the
survey is given to the corresponding departments
and academic councils. Unfortunately, the wide-
spread discussion of the outcomes of curriculum
(study programmes) monitoring and the participa-
tion of teaching staff and students are not typical.

The main part of the programme (before so-
called "regulatory” and now a mandatory part of the
programme), which covers 50 to 75% of the students
workload, remains unchanged during the existence
of the programme. If for any reason this part should
be changed, usually a new programme is created,
and the action of the old one is stoped. Actually the
decision to amend the mandatory part of the pro-
gramme is the basis to stop it.

However, amendments to the selective part
of study programme are provided during the exist-
ence of the programme by the decision of academic
councils of faculties/institutes, institutions, that are
made with regard to the above mentioned monitor-
ing procedures.

The assessment of compliance with the stand-
ards:

— doesn’t satisfy,

v’ partially satisfies,

— mainly satisfies,

— completely satisfies,

— can not be assessed at this stage.

1.10 Cyclical external quality
assurance

Standard:

Institutions should undergo
external quality assurance in
line with the ESG on a cyclical

Till 2014 the institutions had to undergo
external quality assurance procedures due to the
limited term of the licenses and certificates of accre-
ditation (from 5 to 10 years depending on the pro-
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basis. gramme and the institution). The conclusions
of accreditation prosess were expanded to all pro-
grammes of the institution in the relevant fields
Guidelines: of study/speciality. Following the adoption

External quality assurance in its
various forms can verify the
effectiveness  of institutions’
internal quality assurance, act
as a catalyst for improvement
and offer the institution new
perspectives. It will also provide
information to assure the insti-
tution and the public of the
quality of the institution’s activ-
ities.

Institutions participate in cycli-
cal external quality assurance
that takes account, where rele-
vant, of the requirements of the
legislative framework in which
they operate. Therefore, de-
pending on the framework, this
external quality assurance may
take different forms and focus
at different organisational lev-
els (such as programme, faculty
or institution).

Quality assurance is a continu-
ous process that does not end
with the external feedback
or report or its follow-up pro-
cess within the institution.
Therefore, institutions ensure
that the progress made since
the last external quality assur-
ance activity is taken into con-
sideration when preparing for
the next one.

of the Law of Ukraine "On Higher Education” and the
Law of Ukraine "On licensing of economic activity"
the licenses for educational activities are now per-
manent, however the institutions must undergo
accreditation of each educational programmes that
they have to obtain the right to award degrees and
issue state standard documents on higher education.

By the Law of Ukraine "On Higher Education”
making decision on accreditation of programmes
is provided by Natioanl Agency for Quality As-
suarance in Higher Education of Ukraine (NAQAHE)
and those bodies to which the Agency will partially
delegate the appropriate authority.

An additional motivation for the institutions
to undergo accreditation is to obtain the state order
in accordance with certificates of accreditation.
The right of the institutions to undergo accreditation
in international Accreditation Agencies and Accredi-
tation agencies of other countries is declared by the
law, but is not settled in lower-level documents.

Specific procedures for external quality eva-
luation of higher education at the institutions are
regularly provided by some Ukrainian and interna-
tional ratings (Compass, QS, U-Multirank etc.)

The assessment of compliance with the stand-
ards:

— doesn’t satisfy,

—  partially satisfies,

—  mainly satisfies,

— completely satisfies,

v' can not be assessed at this stage.

EXTERNAL QUALITY ASSURANCE

State policy in QA for higher education is determined by:

e The Verkhovna Rada of Ukraine (adopts laws, resolutions and other acts,
holds parliamentary and committee hearings).

e President of Ukraine (signs laws, submits bills, issues decrees and orders,
prepares a message to the Verkhovna Rada of Ukraine, in particular on issues of quality
assurance and competitiveness for higher education, etc.).
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The main functions of direct control of the quality assurance for higher educa-
tion, the formation of national policies are carried out by:

e The Cabinet of Ministers of Ukraine (fulfills the laws and acts of the Presi-
dent of Ukraine, ensures the implementation of education policy, the development
of innovative potential of the state, issues of public administration in education, sci-
ence, drafts laws on social standards and social guarantees, issues mandatory for the
implementation of decisions and orders within its competence).

¢ Ministry of Education and Science of Ukraine is the main body in the system
of central executive authorities to ensure the development and implementation of state
policy in the sphere of education and science, in the field of state supervision of the
institutions (develops national standards of education, determines the strategy
of monitoring the quality assurance for education and ensures its implementation,
provides licensing and accreditation of higher education institutions, forms and main-
tains a system of certification of academic and teaching staff).

« State inspectorate of educational institutions of Ukraine is a central execu-
tive body, whose activities are directed and coordinated by the Cabinet of Ministers
of Ukraine through the Minister of Education and Science of Ukraine (provides educa-
tional guidelines, monitoring of compliance with the standards of higher education,
government inspections; analyzes the work of the institutions to comply of normative
legal acts in the field of education, an assessment of their compliance with state stand-
ards and requirements; submits proposals to eliminate the negative trends and to
spread positive trends of education; supervises and participates in monitoring
the quality assurance).

¢ Accreditation Commission (ensures the compliance with the requirements
for licensing, certification and accreditation of educational institutions, involves in the
organization of licensing, certification and accreditation of educational institutions,
specialities and study programmes) operates before NAQAHE starts to work.

¢ Attestation Collegium is an advisory body of Ministry of Education and Sci-
ence of Ukraine, which was created (The Order of Ministry of Education and Science,
Youth and Sports from September 14, 2011, Ne 1059, On Approval of the Regulation
on Attestation Colleqium of the Ministry of Education and Science, Youth and Sports
of Ukraine) instead of liquidated by the President the Higher Attestation Commission
of Ukraine to implement the powers on training and attestation of academic and teach-
ing staff assigned to the MES of Ukraine (involves in ensurance of the operation of the
training and certification of scientific and teaching staff, makes the decisions on activi-
ties of postgraduate and doctoral studies, takes part in networks forming of special-
ized academic councils, approves the decisions of academic councils to award the de-
gree of Doctor of Science and candidate of Sciences, to award academic titles of senior
researcher, associate professor and professor to scientific and teaching staff - operates
before NAQAHE starts working.

e National Agency for Quality Assurance in Higher Education is a permanent
collegial body authorized by the Law of Ukraine "On Higher Education” in implementa-
tion of state policy in the field of quality assurance (Cabinet of Ministers of Ukraine,
April, 15, 2015, N2 244 "On establishment of the National Agency for Quality Assurance
in Higher Education "). It is planned that the Agency will take certain regulatory and
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supervisory functions of the Ministry of Education and Science of Ukraine; replace
the Attestation Collegium and Accreditation Commission.

A clear separation of powers as well as full data exchange between these insti-
tutions still doesn’t exist.

The procedures for external quality assurance of higher education in Ukraine
include licensing, accreditation and external inspection by government agencies. Li-
censing gives the right to higher education institutions to engage in educational activi-
ties. Accreditation is intended to determine whether the educational activities of edu-
cational institution comply with state requirements to the quality assurance of educa-
tion in appropriate level and provides the right to issue and award state diplomas.
Certification proves the recognition by state authorities the correspondence perfor-
mance indicators in higher education with international standards.

Over the last 20 years the system of external quality assurance for higher edu-
cation was changed and modified, due to the creation of specialized institutions or
redistribution of powers between them and the amended list of fields of study and
specialties of higher education, as well as the changes in the structure and content
of educational standards. Till 2015 the absolute correspondence of study programme
with requirements of national standard, namely, the lists of subjects, their hours and
types of assessments, was compulsory. Some standards governed 90% of teaching time
for students, while in other fields/specialties the standards have not been established.

Most of the governing accreditation documents were established to provide
outdated or partly canceled regulations.

Part 2: Standards and guidelines for external quality assurance

2.1 Consideration of internal
quality assurance

Standard:

External quality assurance
should address the effective-
ness of the internal quality
assurance processes described
in Part 1 of the ESG.

Guidelines:

Quality assurance in higher
education is based on the insti-
tutions’ responsibility for the
quality of their programmes
and other provision; therefore it
is important that external qual-
ity assurance recognises and
supports institutional responsi-
bility for quality assurance. To
ensure the link between inter-

Until recently, forming requirements of ex-
ternal quality assurance it was almost paid no atten-
tion to the possibility of internal quality assurance
and its focus. The reason is not imperfection of in-
ternal systems, but this approach actually is contrary
to the principle inherited from the Soviet govern-
ment - almost total control processes to ensure the
quality of the MES of Ukraine. Until now, the recogni-
tion by external bodies the institutions’ responsibil-
ity for the quality of their programmes and the quali-
ty of education in general and at the same time the
right to decision-making were not common practice.

At this stage, the consideration and the use
of procedures for internal quality assurance in the
development of external quality assurance are not
regulated.
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nal and external quality assur-
ance, external quality assurance
includes consideration of the
standards of Part 1. These may
be addressed differently, de-
pending on the type of external
quality assurance.

The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
— partially satisfies,
—  mainly satisfies,
— completely satisfies,
v' can not be assessed at this stage.

2.2 Designing methodologies
fit for purpose

Standard:

External quality assurance
should be defined and de-
signed specifically to ensure its
fitness to achieve the aims and
objectives set for it, while tak-
ing into account relevant regu-
lations. Stakeholders should be
involved in its design and con-
tinuous improvement.

Guidelines:

In order to ensure effectiveness

and objectivity it is vital for

external quality assurance to

have clear aims agreed

by stakeholders.

The aims, objectives and im-

plementation of the processes

will

e bear in mind the level of work-

load and cost that they will

place on institutions;

e take into account the need to

support institutions to improve

quality;

e allow institutions to demon-

strate this improvement;

e result in clear information on

the outcomes and the follow-up.
The system for external

Resource of data collection, correlation of ef-
forts and efficiency, informative of data, these all
things aren’t taken into consideration in developing
requirements (including reporting) to institutions.
Quite often various external agencies require the
institutions to provide the same information pre-
sented in a slightly modified form (for example, re-
port of the institution at the beginning of academic
year in the form 2-3 Hk is entered separately in MES
(report includes in student population the foreign
students who study cost-free on public basis) and in
the Department of statistics in Kyiv (the report does
not include in student population the foreign stu-
dents)).

Moreover, the list of controlled performance
indicators/parameters are often formed not in ac-
cordance with the stated aims, but reflect the narrow
corporate interests of controlling bodies. Real ap-
proval of goals and objectives with stakeholders
doesn’t occurs

All requirements are aimed to find errors and
control, make it impossible to trend the dynamic
changes of quantitative and qualitative indicators
of the institution, while, according to modern re-
quirements, reports should be designed so that insti-
tutions1? can be able to demonstrate their improve-
ment.

Common procedures to all Ukrainian institu-
tions do not consider their effectiveness in a particu-
lar institution, often do not help the normal provi-
sion of institutions and sometimes could be even

10 For example, the institutions shoud bring all necessary information into Unified State
electronic Datebase to create report 2-3uk , while they should generate this report by

hand.
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quality assurance might oper-
ate in a more flexible way
if institutions are able to
demonstrate the effectiveness of
their own internal quality as-
surance.

harmful. Sometimes new imposed requirements are
even more retrograde than the previous one. Thus,
in Licensing conditions in 2015, all study pro-
grammes are required to separate the cycles of gen-
eral and professional-oriented subjects while the
previous documents did not include such require-
ment on structure at the Masters level, and moreo-
ver, the respective cycles at bachelor level are can-
celled by national requirements.

Formally the institutions can demonstrate the
quality, for example, by participating in institution
rankings, but the mechanisms to encourage im-
provement of quality of higher education institutions
do not exist.

The assessment of compliance with the stand-
ards:

v'  doesn’t satisfy,

— partially satisfies,

— mainly satisfies,

—  completely satisfies,

— can not be assessed at this stage.

2.3 Implementing processes

Standard:

External quality assurance
processes should be reliable,
useful, pre-defined, imple-
mented consistently and pub-
lished. They include

e a self-assessment or equiva-
lent;

e an external assessment nor-
mally including a site visit;

e a report resulting from the
external assessment;

« a consistent follow-up.

Guidelines:

External quality  assurance
carried out professionally, con-
sistently and transparently
ensures its acceptance and
impact.

Depending on the design of the

The components of external quality assur-
ance processes almost correspond formally to ESG-
2015: they include self-assessment, external assess-
ment with site visit, experts report. However, with
external similarities there are enough significant
differences in the implementation of these processes.

One of the main reasons for this difference
is that if European institutions are interested in the
audit of its educational activities, external assess-
ment of QA, the Ukrainian institutions and regulato-
ry authorities consider external evaluation as inspec-
tion, which aims to identify deficiencies, non-
compliance with standards and so on. For European
audit usual goal is to help institutions and give rec-
ommendations to improve study programmes and
education in general, road mapping, etc. As for
Ukraine this goal isn’t almost implemented in the
procedures, forms, reports, lists of controlled per-
formance indicators in external assessment. In this
regard, self-assessment reports that are generated
by internal quality assurance systems (where they
are) are not used to form the relevant documents for
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external quality assurance sys-
tem, the institution provides the
basis for the external quality
assurance through a self-
assessment or by collecting
other material including sup-
porting evidence. The written
documentation is normally
complemented by interviews
with stakeholders during a site
visit. The findings of the assess-
ment are summarised in a re-
port (cf. Standard 2.5) written
by a group of external experts
(cf. Standard 2.4).

External quality assurance does
not end with the report by the
experts. The report provides
clear guidance for institutional
action. Agencies have a con-
sistent follow-up process for
considering the action taken by
the institution. The nature
of the follow-up will depend on
the design of the external quali-
ty assurance.

external assessment.

A significant amount of information collected
during the external assessment and included in final
documentation as self-assessment, is inconclusive in
terms of quality assurance (formal parameters that
can be easy to control) and often requires consider-
able additional staff efforts. For example: complex
control test, the results are practically inconclusive
because of lack of student motivation.

The existing documents do not regulate that
the self-assessment report should be completed long
before the site visit.

During the external assessment procedures
(accreditation) site visit is provided by the group
of experts appointed by the MES of Ukraine. Experts
stay at institution no more than 3 days and mostly
work with self-assessment materials, acquaint with
the existing documentations, results of the control
assessments. They have the right to interview stake-
holders during a visit, but this practice is not wide-
spread. According to the results of documents in-
spection and site visit the experts prepare report,
they recommend to accredit or not to accredit study
programme. Usually the next term of accreditation
is not defined depending on the content of findings.
The report contains formal comments and recom-
mendations, but their implementation is usually not
enforced due to lack of appropriate mechanisms.
Expert report does not contain a clear guidance
and/or sequence of actions to correct the identified
shortcoming, do not provide follow-up process and
progress report.

Another inspecting authority is the State
Inspectorate of Educational Institutions of Ukraine
(hereinafter SIEI), whose activities are governed by
the relevant provisions (approved by the Cabinet
of Ministers of Ukraine, October 16, 2014, No 538).

SIEI can make comprehensive and selective

inspections (for individual departments,
programmes, academic disciplines) assessment
of the educational process and the quality

of educational services. Specific objective to review
may be brought to the institution on the day of
arrival of the inspection commission (for
unscheduled). Duration of checks usually is from
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10 to 15 days. The group of the experts from SIEI
consists of its own inspectors, the persons from
academic and scientific community, as well as
experts of central and local executive authorities,
representatives of the labor market (companies and
organizations). Through inspection SIEI is entitled to
receive necessary information, documents and
materials not only in institutions but also from state
agencies and local governments, enterprises and
organizations regardless of ownership, as well as the
citizens and their associations. Thus SIE],
if necessary, has the ability to take into account the
perspective  of  stakeholders. The  results
of inspection are announced at the institution, after
receiving an explanation a final report is transmitted
to the governing body, to which the institution
is subordinated, and the responsible bodies for
licensing and accreditation of educational services
and other interested bodies. The report necessarily
contains not only a list of the identified violations,
but also provides clear guidance for institutional
action to remove them and defines the duration
within which institutions must meet these
requirements.

As the result of SIEI check it can be:
conclusions about the official discrepancy
of employee and/or a lack of qualification
of teachers, penalties for non-compliance
of standards with approved in institution
appropriate procedures and practices to implement
them. In case of violations of the legislation on the
provision of educational services SIEI may
recommend to MES to put a stop or cancel the
license.

Some aspects of QA in higher education
(eg transparency of admission and transfer
processes of students) can be evaluated as part
of checks of other controlling bodies - such as the
State Financial Inspection of Ukraine, the Accounting
Chamber of Ukraine.
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The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
v partially satisfies,
—  mainly satisfies,
—  completely satisfies,
— can not be assessed at this stage.

2.4 Peer-review experts

Standard:

External quality assurance
should be carried out by
groups of external experts that
include (a) student member(s).
Guidelines:

At the core of external quality
assurance is the wide range
of expertise provided by peer
experts, who contribute to the
work of the agency through
input from various perspectives,
including those of institutions,
academics, students and em-
ployers/professional practition-
ers.

In order to ensure the value and
consistency of the work of the
experts, they

e are carefully selected;

e have appropriate skills and
are competent to perform their
task;

e are supported by appropriate
training and/or briefing.

The agency ensures the in-
dependence of the experts by
implementing a mechanism
of no-conflict- of-interest. The
involvement of international
experts in external quality as-
surance, for example as mem-
bers of peer panels, is desirable
as it adds a further dimension
to the development and imple-
mentation of processes.

In accordance with the provisions on the ex-
pert commission and procedure of licensing exami-
nation, the expert commission is formed (appointed)
by the licensing body for the licensing examination
to determine compliance staff, scientific, educational
and material support of the institution with state
requirements. Group of experts is formed and ap-
proved by the licensing body from the leading spe-
cialists with appropriate educational degree and
qualifications, practical experience, which wish to
implement a licensing examination of the institu-
tions and are included in the list of experts.

Until recently, according to the provisions
of the expert commission and accreditation proce-
dure of examination, the expert commission was
formed by MES of Ukraine. These committees in-
cluded not all stakeholders, participation of students
was not provided, employers also didn’t participate
in accreditation procedures.

Conditions of experts work did not provide the op-
portunities for objective analysis of the situation in
institution:

1) Order of MES on experts appointment was
issued in 2-3 weeks before the final date of
presentation of the report. Duration of stay
in institution almost meets European re-
quirements, but European experts can study
self-assessment of the institution within
6 months-1 year.

2) Traval costs and per diam of experts were
prodived directly by the institution, which
is inspected. Consequently, the questions
on the independence and objectivity of ex-
perts are arised.

According to the Law, peer experts in exter-
nal QA processes now include academics, as well as
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professionals, employers and representatives

of students. The Law also allows to engage interna-
tional experts.

The need for the participation of employers,
professional practitioners, associations and students
in evaluating of various aspects of educational activi-
ties is currently recognized in Ukraine, but it has
mainly declaratory form. Mechanisms of involve-
ment and interest for all these stakeholders aren’t
developed. The same significant problem is to attract
foreign experts, the procedure to finance their work
aren’t developed.

Previous as well as existing regulations do
not provide compulsory education and training for
experts and their sources of financing. A problem
of no-conflict- of-interest for experts is also unre-
solved.

The assessment of compliance with the stand-
ards:

— doesn’t satisfy,

— partially satisfies,

— mainly satisfies,

— completely satisfies,

v' can not be assessed at this stage.

2.5 Criteria for outcomes

Standard:

Any outcomes or judgements
made as the result of external
quality assurance should be
based on explicit and pub-
lished criteria that are applied
consistently, irrespective
of whether the process leads to
a formal decision.

Guidelines:

External quality assurance and
in particular its outcomes have
a significant impact on institu-

Traditionally in Ukraine the criteria on which
decisions about the quality of educational activities
are made, are the licensing conditions and require-
ments for accreditation and standards of higher edu-
cation. They are predefined, published and based on
the relevant documents.

But some requirements are ambiguous'?, that
allow to interpreted them in different manners.
Some performance indicators (ratios) on scientific
and teaching staff, learning and teaching resources,
educational and information databases are outdated,
they are not justified from an economic point of
view, and low- informational in terms of the quality
of higher education. For example, the requirement
for the number of working computer places per

11 For example, the reqiuremt that the size of the discipline should, be as a rule, no less
than 3 credit points the part of experts understands as absolute requirement
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tions and programmes that are
evaluated and judged. In the
interests of equity and reliabil-
ity, outcomes of external quality
assurance are based on prede-
fined and published criteria,
which are interpreted consist-
ently and are evidence-based.
Depending on the external
quality assurance system, out-
comes may take different forms,
for example, recommendations,
judgements or formal decisions.

100 students, the ratio of seats in their reading
rooms to the total number of students, provision of
students with textbooks, manuals etc. does not in-
clude access to modern sources of data and the de-
velopment of information technology.

Today the criteria to evaluate educational
programmes for compliance with the new standards
of higher education aren’t defined, which have ex-
pected learning outcomes instead of lists of subjects.
Relevant guidance is not yet created, any new stand-
ard is not yet approved.

The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
— partially satisfies,
— mainly satisfies,
— completely satisfies,
v can not be assessed at this stage.

2.6 Reporting

Full reports by the experts
should be published, clear and
accessible to the academic
community, external partners
and other interested individu-
als. If the agency takes any
formal decision based on the
reports, the decision should be
published together with the
report.

Guidelines:

The report by the experts is the
basis for the institution’s follow-
up action of the external evalu-
ation and it provides infor-
mation to society regarding the
activities of an institution.
In order for the report to be
used as the basis for action
to be taken, it needs to be clear
and concise in its structure and
language and to cover

e context description (to help

The forms of report for each external evalua-
tion of the quality of higher education have been
approved and are widely known (not applicable to
new procedures for accreditation). These reports
contain such items most ESG-2015recommended:
description of context, particular procedure, charac-
terization of involved experts, evidence, analyzes
and results, features of good practice, and outcomes.
As noted above, not all reports have mandatory rec-
ommendations for follow-up activities. Preparation
of a report in two versions (short and full) is usually
also not practiced.

The practice of publishing the decision of the
body, based on the peer review, is launched in
Ukraine after the adoption of the Law. Summary
of the expert site visit is also published online on
website of the institution. Full report publication is
not practiced neither by public authorities or institu-
tions of higher education. Taking into account the
lack of available analytical reports and other system-
atic information on the quality of institutions the
opportunities to use good practices and/or improve
their own educational policy are limited significant-

ly.
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locate the higher education
institution in its specific con-
text);

e description of the individual

procedure, including experts
involved;

e evidence, analysis and find-
ings;

e conclusions;

e features of good practice,
demonstrated by the institution;
e recommendations for follow-
up action.

The preparation of a sum-
mary report may be useful. The
factual accuracy of a report
is improved if the institution
is given the opportunity to point
out errors of fact before the
report is finalised.

The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
v partially satisfies,
— mainly satisfies,
— completely satisfies,
— can not be assessed at this stage.

2.7 Complaints and appeals

Standard:

Complaints and appeals pro-
cesses should be clearly de-
fined as part of the design of
external quality assurance
processes and communicated
to the institutions.

Guidelines:

In order to safeguard the rights
of the institutions and ensure
fair decision-making, external
quality assurance is operated in
an open and accountable way.
Nevertheless, there may be
misapprehensions or instances
of dissatisfaction about the
process or formal outcomes.
Institutions need to have access
to processes that allow them to
raise issues of concern with the
agency; the agencies, need to
handle such issues in a profes-

In case of a negative decision of external qual-
ity assurance, such as Accreditation Commission, the
institutions may appeal to the MES of Ukraine. Ap-
peals Board is created by the MES which considers
appeals and makes recommendations for the next
meeting of the Accreditation Commission, whose
decision is approved by the MES and is final.

According to legal framework the decision
can be appealed and reviewed by the court, but
in fact such rules in relations between institutions
and MES of Ukraine, other public authorities are
hardly used.

In the case of controversial issues in the pro-
cess of outcomes discussion the institutions some-
times can prove that not all information was taken
into account, on this basis it can be reviewed once
again as an exception.

In regulatory documents opportunities to ap-
peal the positive outcomes of the external assess-
ment of quality by stakeholders aren’t mentioned.
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sional way by means of a clearly The assessment of compliance with the stand-
defined process that is consist- | ards:
ently applied. — doesn’t satisfy,
A complaints procedure allows v’ partially satisfies,
an institution to state its dissat- —  mainly satisfies,
isfaction about the conduct —  completely satisfies,

of the process or those carrying
it out.

In an appeals procedure, the
institution questions the formal
outcomes of the process, where
it can demonstrate that the
outcome is not based on sound
evidence, that criteria have not
been correctly applied or that
the processes have not been
consistently implemented.

— can not be assessed at this stage.

QUALITY ASSURANCE AGENCIES

Accreditation mechanism of the specialties, study programmes, institution it-
self in Ukraine remains one of the main instruments to regulate the quality of educa-
tional activity and monitor the effectiveness of institution. Accordance with its authori-
ty under current legislation a control is carried out by Ministry of Education and Sci-
ence of Ukraine (the MES), the State Inspectorate of educational institutions and Ac-
creditation Commission (until August 2012 the State Accreditation Commission
of Ukraine). Higher education institutions have the right to issue and award a standard
state document on higher education only in accredited fields of study or specialty.

Until recently, the accreditation of the institutions, fields of study and special-
ties in institutions were carried out in the manner prescribed by the Regulations on
accreditation of higher education institutions and disciplines in higher educa-
tion and higher vocational schools approved by the Cabinet of Ministers of Ukraine,
August 9, 2001, No 978.

Review of accreditation cases and the decision to award certificates of accredi-
tation were carried out by Accreditation Commission implemented the Provisions
of the Accreditation Commission, approved by the Cabinet of Ministers of Ukraine,
August 29, 2003, No 1380 "On licensing of educational services." The Accreditation
Commission included representatives of Ministry of Education, other central and local
authorities, employers' organizations, associations, students and charitable organiza-
tions, institutions of higher education regardless of ownership. The working process of
Accreditation Commission was provided by the State educational institution "Training
center for quality education” by providing organizational services related to the licens-
ing, certification and accreditation.

Specialties, fileds of study and the whole institution were subjected to Accredi-
tation. Accreditation of the field of study, specialties in institution (as separated unit
of the institution) for a certain educational level is a public recognition of compliance
of educational level (qualification and re-qualification) with state requirements, ap-
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proved by the MES.

The criteria that define minimum requirements to provide the institution with
scientific and teaching staff, teaching and learning resources, information database,
quality characteristics of educational activities, requirements for educational and re-
search activities of the institution, the implementation of which is the evidence to
make a decision on accreditation of field of study, specialty and institution are defined
in the State requirements for accreditation of fields of study, specialty and insti-
tution, approved by the Ministry of education and Science of Ukraine on June 13, 2012,
Ne 689.

The level of competence of the institution to carry out a certain type of educa-
tional activity related to higher education, is determined by the level of accreditation.
The Law "On Higher Education” (2002) established four levels of accreditation of high-
er education institutions. I, II, III i [V-levels accreditation are defined the right to im-
plement study programme for junior specialists, bachelors and masters levels respec-
tively. Institution can be accredited for a certain level of accreditation if at least two
thirds of the fields of study and specialties at the institution were accredited for this
level.

Accreditation is carried out on the initiative of the institution by its statement.
The institution, which announced the accreditation of specialty, submitted in the MES
accreditation case containing legal documents related to the activities of the institu-
tions and self-assessment report, educational qualification characteristics, study pro-
gramme, curriculum, compliance table of performance indicators with the state re-
quirements for accreditation of field of study and specialization.

During the self-assessment the institutions reflected in the report the indica-
tors that were the assessment criteria of its activities in field of study, specialty that is
accredited. It confirmed the compliance of staff, teaching and learning resources and
information support with license conditions of educational activities in higher educa-
tion, as well as compliance of the quality characteristics of qualification with state re-
quirements; the list of comments (regulations) of authorities that carry out the control
over compliance with licensing conditions was mentioned as well as information on
complaints on the educational activities of the institution in the field of study, specialty
that is accredited during the period of qualification was also considered, actions to
eliminate compliants and information on the implementation of such actions, a de-
scription of the internal QA system for educational activities were also pointed out.

After receiving the accreditation case the MES conducted a 20-day period
of preliminary examination and, subjected to compliance with current legislation
framework and requirements of MES, within 15 days developed an expert commission
that conducted the accreditation examination of the declared specialty accreditation
directly at institution. The expert commission determined the effectiveness of the in-
ternal control QA system at institution. The total period of the expert commission work
directly at the institution was not to exceed three days.

As a result of the accreditation examination expert commission of MES pre-
pared reasonable outcomes on the possibility of accreditation of fields of study, spe-
cialty or institution, gave them to the head of the institution and submitted it to the
expert council of Accreditation Commission within one week after the examination.
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Expert council of Accreditation Commission conducted the analysis of accredi-
tation case and outcomes of the expert commission and took out proposals to a meet-
ing of Accreditation Commission, which was no later than one month took a decision
on accreditation or refusal of accreditation. The decision in two weeks from the date
of acceptance was approved by MES.

In case of a positive decision on the accreditation of institution (field of study,
specialty) MES awarded educational institution with accreditation certificate (certifi-
cate of accreditation on field of study, specialty).

Accreditation of educational institution in field of study or specialization could
be refused when:

— indicators of its activity didn’t meet the requirements of Accreditation Com-
mission;

— from license certification the violations of organization of the educational pro-
cess were not eliminated during the accreditation;

— in the documents submitted for accreditation untrue information was found.
In case of a negative decision of Accreditation Commission the re-

accreditation was possible under conditions to correct deficiencies, but not earlier
than one year after the decision.

MES decision on accreditation could be appealed in court.

Higher education institutions that successfully accredited the field of study or
specialty, received the certificate of accreditation. The certificate of accreditation of the
institution (the field of study, specialty) was delivered for the first time for five years,
during the second and subsequent accreditation - for ten years. The requirements to
continue the approval of certificate was the same as to receive it.

According to the current Law of Ukraine "On Higher Education" National
Agency for Quality Assurance in Higher Education (the Agency) should be established,
which should be a permanent collegial body authorized for implementation of state
policy in the field of quality assurance. Therefore the Agency assumes certain regulato-
ry and supervisory functions of the Ministry of Education and Science of Ukraine; re-
places Attestation Collegium and Accreditation Commission. Legislation framework
of the Agency is on the process of development:

— In 2015 the Resolution of the Cabinet of Ministers of Ukraine
(from April 15, 2015 Ne 244 "On establishment of the National Agency for
Quality Assurance in Higher Education") approved the Statute of the Agen-
cy;

— In 2016 the Law of Ukraine (from June 14, 2016 N2 1415-VIII) «On Amend-
ments to the Law of Ukraine" On Higher Education” clarified legal conditions
for the development and functioning of the Agency;

— In September 2016 the procedures of elections and by-election of members
of the Agency are completed and head of the secretariat of the Agency is ap-
pointed.

Today the government approved staff of the Agency, Government Resolution
on approval of the leadership of the Agency is expected.
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Part 3: Standards and guidelines for quality assurance agencies

3.1 Activities, policy
and processes for
quality assurance

Standard:
Agencies should undertake
external quality assurance

activities as defined in Part 2
of the ESG on a regular basis.
They should have clear and
explicit goals and objectives
that are part of their publicly
available mission statement.
These should translate into the
daily work of the agency.
Agencies should ensure the
involvement of stakeholders in
their governance and work.

Guidelines:

To ensure the meaningfulness
of external quality assurance,
it is important that institutions
and the public trust agencies.
Therefore, the goals and objec-
tives of the quality assurance
activities are described and
published along with the nature
of interaction between the
agencies and relevant stake-
holders in higher education,
especially the higher education
institutions, and the scope of the
agencies’ work. The expertise in
the agency may be increased by
including international mem-
bers in agency committees.

A variety of external quality
assurance activities are carried
out by agencies to achieve dif-
ferent objectives. Among them
are evaluation, review, audit,
assessment, accreditation
or other similar activities at
programme or institutional

National Agency for Quality Assurance
in Higher Education is a permanent collegial body
authorized by the Law of Ukraine "On Higher Educa-
tion" in implementation of state policy in the field
of quality assurance. The objectives and basic princi-
ples of its activities are defined by the Law
(Article 20) and the Statute

The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
— partially satisfies,
— mainly satisfies,
—  completely satisfies,
v' can not be assessed at this stage.

46




Standards and Guidelines
for QA in the
European Higher
Education Area
(ESG - 2015)

State of QA for Higher Education
in Ukraine

level that may be carried out
differently. When the agencies
also carry out other activities,
a clear distinction between
external quality assurance and
their other fields of work
is needed.

3.2 Official status

Standard:

Agencies should have an estab-
lished legal basis and should be
formally recognised as quality
assurance agencies by compe-
tent public authorities.

Guidelines:

In particular when external
quality assurance is carried out
for regulatory purposes, institu-
tions need to have the security
that the outcomes of this pro-
cess are accepted within their
higher education system, by the
state, the stakeholders and the
public.

National Agency is a legal entity of public law.
National Agency acquires the status of a legal entity
after its state registration, has independent balance,
registration accounts in the Treasury, seal with its
name. National Agency has the right to contract es-
tablished by law, perform other transactions to ac-
quire property and moral rights, perform obliga-
tions, sue and be sued.

The assessment of compliance with the stand-
ards:

— doesn’t satisfy,

—  partially satisfies,

— mainly satisfies,

v' completely satisfies,

— can not be assessed at this stage.

3.3 Independence

Standard:

Agencies should be independ-
ent and act autonomously.
They should have full respon-
sibility for their operations and
the outcomes of those opera-
tions without third party influ-
ence.

Guidelines:

Autonomous institutions need
independent agencies as coun-
terparts. In considering the
independence of an agency the
following are important:

e Organisational independence,
demonstrated by official docu-
mentation (e.g. instruments
of government, legislative acts

The Agency is an autonomous, but its funding
is determined by Parliament on the proposal of the
Cabinet of Ministers of Ukraine. The budget, appro-
priations plan of the general fund budget, staff list
of the National Agency for the relevant year and
changes are approved by the Minister of Education
and Science. These circumstances make it impossible
to assert the complete independence of the Agency.

The issue of operational independence is not
yet settled.

The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
—  partially satisfies,
v' mainly satisfies,
— completely satisfies,
— can not be assessed at this stage.
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or statutes of the organisation)
that stipulates the independ-
ence of the agency’s work from
third parties, such as higher
education institutions, govern-
ments and other stakeholder
organisations;

e Operational independence:
the definition and operation
of the agency’s procedures and
methods as well as the nomina-
tion and appointment of exter-
nal experts are undertaken
independently from third par-
ties such as higher education
institutions, governments and
other stakeholders;

e Independence of formal out-
comes: while experts from rele-
vant stakeholder backgrounds,
particularly students, take part
in quality assurance processes,
the final outcomes of the quality
assurance processes remain the
responsibility of the agency.
Anyone contributing to external
quality assurance activities
of an agency (e.g. as expert)
is informed that while they may
be nominated by a third party,
they are acting in a personal
capacity and not representing
their constituent organisations
when working for the agency.
Independence is important to
ensure that any procedures and
decisions are solely based on
expertise.

3.4 Thematic analysis

Standard:

Agencies should regularly pub-
lish reports that describe and
analyse the general findings of
their external quality assur-
ance activities.

The agency has not yet started working.
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Guidelines: The assessment of compliance with the stand-

In the course of their work,
agencies gain information on
programmes and institutions
that can be useful beyond the
scope of a single process,
providing material for struc-
tured analyses across the higher
education system. These find-
ings can contribute to the re-
flection on and the improve-
ment of quality assurance poli-
cies and processes in institu-
tional, national and interna-
tional contexts.

A thorough and careful analysis
of this information will show
developments, trends and areas
of good practice or persistent

ards:
— doesn’t satisfy,
— partially satisfies,
—  mainly satisfies,
— completely satisfies,
v' can not be assessed at this stage.

difficulty.

3.5 Resources

Standard: National Agency consists of 25 members and
Agencies should have adequate | is formed on the following principles: two members
and appropriate resources, | are delegated by the National Academy of Sciences

both human and financial, to
carry out their work.

Guidelines:

It is in the public interest that
agencies are adequately and
appropriately  funded, given
higher education’s important
impact on the development
of societies and individuals. The
resources of the agencies enable
them to organise and run their
external quality assurance ac-
tivities in an effective and effi-
cient manner. Furthermore, the
resources enable the agencies to
improve, to reflect on their
practice and to inform the pub-
lic about their activities.

and one - by National sectoral academies
of sciences; 13 members are elected by the
congresses of representatives of higher educational
institutions of the state, communal and private
ownership, including nine members - from state
higher education institutions, one member - from
communal higher education institutions, three
members - from private institutions; three members
are elected by the joint representative body
of employers' associations; two members are elected
by Congress of representatives of the student
government of institutions among persons who
acquire higher education.

The financial activity of the National Agency
is realized from state budget, funds received
as payment of accreditation and licensing of
expertise and funds received for other services
related to providing QA of higher education in the
amount specified by the legislation, grants to
improve the QA of higher education in Ukraine,
including those to provide the improvement of the
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system of evaluating the quality of higher education
and other sources that are not prohibited by the
legislation.

The National Agency to ensure its activities
provided by the Statute, can have for the operational
management buildings, facilities, equipment,
computer and other appliances, vehicles,
communications equipment, and other necessary
assets by the legislation. Property of the National
Agency is state property and belongs to the Agency
for the operational management.

The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
— partially satisfies,
— mainly satisfies,
—  completely satisfies,
v can not be assessed at this stage.

3.6 Internal quality
assurance and professional
conduct

Standard:

Agencies should have in place
processes for internal quality
assurance related to defining,
assuring and enhancing the
quality and integrity of their
activities.

Guidelines:

Agencies need to be accounta-
ble to their stakeholders. There-
fore, high professional stand-
ards and integrity in the agen-
cy’s work are indispensable. The
review and improvement
of their activities are on-going
so as to ensure that their ser-
vices to institutions and society
are optimal.

Agencies apply an internal
quality assurance policy which
is available on its website. This

The Law (with amendment) provides guaran-
tees of competence, professionalism and integrity
of the members of the Agency. Other aspects of the
internal QA of the Agency should be established by
the Agency after the start of its work.

The assessment of compliance with the stand-
ards:

— doesn’t satisfy,

— partially satisfies,

— mainly satisfies,

— completely satisfies,

v' can not be assessed at this stage.
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policy:

e ensures that all persons in-
volved in its activities are com-
petent and act professionally
and ethically;

e includes internal and external
feedback mechanisms that lead
to a continuous improvement
within the agency;

e guards against intolerance
of any kind or discrimination;

e outlines the appropriate
communication with the rele-
vant authorities of those juris-
dictions where they operate;

e ensures that any activities
carried out and material pro-
duced by subcontractors are
in line with the ESG, if some
or all of the elements in its qual-
ity assurance activities are
subcontracted to other parties;

e allows the agency to establish
the status and recognition
of the institutions with which it
conducts external quality as-
surance.

3.7 Cyclical external review
of agencies

Standard:

Agencies should undergo an
external review at least once
every five years in order to
demonstrate their compliance
with the ESG.

Guidelines:

A periodic external review will
help the agency to reflect on its
policies and activities. It pro-
vides a means for assuring the
agency and its stakeholders
that it continues to adhere to
the principles enshrined in the
ESG.

National Agency for Quality Assurance
in Higher Education is not yet working, doesn’t yet
submit applications for participation in the interna-
tional associations for quality assurance, has not
agreements with other agencies.

The assessment of compliance with the stand-
ards:
— doesn’t satisfy,
—  partially satisfies,
— mainly satisfies,
— completely satisfies,
v' can not be assessed at this stage.
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Annex 1. LEGAL FRAMEWORK AND DOCUMENTS
OF UKRAINE THAT REGULATE QA
(In historical sequence, taking into account the hierarchy of Acts)

The Law of Ukraine "On Information" (1992).

The Law of Ukraine "On Education” (1996).

The Law of Ukraine "On Higher Education” (2002).

The Law of Ukraine "On Principles of State Supervision (Control)
of economic activities" (2007).

The Law of Ukraine "On Personal Data Protection" (2010).

The Law of Ukraine "On Higher Education” (2014).

The Law of Ukraine "On Scientific and Scientific-Technical Activity" (2015).

The Law of Ukraine "On licensing of economic activities" (2015).

Decree of the President of Ukraine "On the Regulation of the national
institution of Ukraine" (2004).

Decree of the President of Ukraine "On actions to ensure the priority
development of education in Ukraine" (2010).

Decree of the President of Ukraine "On Approval of the State Inspectorate
of educational institutions of Ukraine" (2011).

Decree of the President of Ukraine "On Strategy of state staff policy for the
years 2012-2020" (2012).

Decree of the President of Ukraine "On the National Strategy for
Development of Education in Ukraine for the period till 2021"
(2013).

Decree of the President of Ukraine "Issues of the Ministry of Education and
Science of Ukraine" (2013).

Resolution of the Cabinet of Ministers of Ukraine "On licensing,
certification and accreditation of educational institutions" (1996).

Resolution of the Cabinet of Ministers of Ukraine "On approval of the list
of fields of study and specialties, by which award the candidates
of higher education by the respective educational levels" (1997).

Resolution of the Cabinet of Ministers of Ukraine "On Approval of the
educational and qualification levels (levels of higher education)”
(1998).

Resolution of the Cabinet of Ministers of Ukraine "On development of state
standards of higher education” (1998).

Resolution of the Cabinet of Ministers of Ukraine "On Introduction
of a uniform license for certain types of economic activities" (2000).

Resolution of the Cabinet of Ministers of Ukraine "On Approval of the
accreditation of higher education institutions and disciplines
in higher education and higher vocational schools" (2001).

Resolution of the Cabinet of Ministers of Ukraine "On licensing of education
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services" (2003).

Resolution of the Cabinet of Ministers of Ukraine "On the list of fields
of study, by which award the candidates at Bachelor level" (2006).

Resolution of the Cabinet of Ministers of Ukraine "On the list of specialties,
by which award the candidates at Specialist and Master levels"
(2010).

Resolution of the Cabinet of Ministers of Ukraine "On Approval of the
criteria to assess the risk of the business of providing educational
services in higher education and to determine the frequency
of scheduled state supervision (control)" (2010).

Resolution of the Cabinet of Ministers of Ukraine "On Approval of the
research university" (2010).

Resolution of the Cabinet of Ministers of Ukraine "On approval of the
monitoring and evaluation of the quality of education” (2011).
Resolution of the Cabinet of Ministers of Ukraine "On Approval of the

National Qualifications Framework" (2011).

Resolution of the Cabinet of Ministers of Ukraine "On approval of the
development, approval and changes to sectoral standards of higher
education” (2012).

Resolution of the Cabinet of Ministers of Ukraine "On approval of the
Accreditation Commission" (2012).

Resolution of the Cabinet of Ministers of Ukraine "On approval of the State
inspectorate of educational institutions" (2012).

Resolution of the Cabinet of Ministers of Ukraine "On Amendments to the
Regulations on accreditation of higher education institutions and
disciplines in higher education and higher vocational schools and
Procedure for licensing educational services" (2013).

Resolution of the Cabinet of Ministers of Ukraine "On approval of the
Ministry of Education and Science of Ukraine” (2014).

Resolution of the Cabinet of Ministers of Ukraine "On Approval of the State
Inspectorate of educational institutions of Ukraine" (2014).

Resolution of the Cabinet of Ministers of Ukraine "On the list of fields
of study and specialties, by which award the candidates of higher
education"” (2015).

Resolution of the Cabinet of Ministers of Ukraine "On establishment of the
National Agency for Quality Assurance in Higher Education” (2015).

Resolution of the Cabinet of Ministers of Ukraine "On Approval of License
conditions of educational activities of educational institutions"”
(2015).

Resolution of the Cabinet of Ministers of Ukraine "On the state standard
documents on higher education (degrees) " (2015).

Resolution of the Cabinet of Ministers of Ukraine "On amendments to the
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Statute of the National Agency for Quality Assurance in Higher
Education" (2016).

Resolution of the Cabinet of Ministers of Ukraine "On approval of the
Accreditation Commission"” (2016).

Decree of the Cabinet of Ministers of Ukraine "On approval of a action plan
to implement the National Strategy for the Development
of Education in Ukraine for the period till 2021" (2013).

Decree of the Cabinet of Ministers of Ukraine "Action Plan for the
implementation of the Association Agreement between Ukraine, on
one hand, and the European Union, on the other hand in the years
2014-2017" (2014).

Order of MES of Ukraine "On approval of the organization of educational
process in higher education" (1993).

Order of MES of Ukraine "On the procedure for hiring and firing teachers
and teaching staff of educational institutions, which are a state-
owned" (1993).

Order of MES of Ukraine "On Approval of the practice of students of higher
educational institutions of Ukraine" (1993).

Order of MES of Ukraine "On Approval of the Procedure for transfer,
payments and renewal of students in HEIs " (1996).

Order of MES of Ukraine "On Approval of the academic leave and re-
training in higher educational institutions" (1996).

Order of MES of Ukraine "On approval of the rules of time planning and
accounting academic work and a list of the main types of technical,
scientific and organizational works of teachers and teaching staff
of higher education institutions" (2002).

Order of MES of Ukraine "On Approval of the expert commission and
accreditation procedure of examination" (2002).

Order of MES of Ukraine "Procedure for monitoring compliance with
licensing conditions"” (2003).

Order of MES of Ukraine "On Approval of the expert commission and
procedure for the licensing examination" (2003).

Order of MES of Ukraine "On approval of the order of issuance and
registration of the Supplement to the diploma of European standard
(DIPLOMA SUPPLEMENT)” (2010).

Order of MES of Ukraine "On approval of provisions on certification
of teaching staff" (2010).

Order of MES of Ukraine "On Approval of Licensing Conditions for the
provision of educational services in higher education” (2011).

Order of MES of Ukraine "On Approval of the specialized academic council”
(2011).

Order of MES "On approval of the Attestation Collegium of the Ministry

55



of Education, Youth and Sports of Ukraine" (2011).

Order of MES of Ukraine "On Approval of the national system for rating
evaluation of higher education” (2011).

Order of MES of Ukraine "On Approval of State requirements for
accreditation of field of study, specialties and the institutions"”
(2012).

Order of MES of Ukraine "On approval of the establishment and
organization of the state examination commission in higher
educational institutions of Ukraine" (2013).

Order of MES of Ukraine "On Approval of indicative criteria for assessment
of higher education institutions"” (2013).

Order of MES of Ukraine "On approval of unified forms of acts" (2013).

Order MESYS Ukraine "On Approval of the professional development and
training of teachers and teaching staff of higher education
institutions" (2013).

Order of MES of Ukraine "On coordination of actions for state supervision
(control) over the activities of educational institutions" (2014).

Order of MES of Ukraine "On approval of staff standards of higher
educational institutions with III-IVlevels of accreditation” (2014).

Order of MES of Ukraine "On Approval of the Action Plan MES
to implement the Law of Ukraine of 01.07.2014 p. N21556-VII" On
Higher Education "(2014).

Order of MES of Ukraine "On peculiarities of curricula development
in 2015/2016 academic year" (2015).

The concept of quality assurance in Ukraine (2014).

Reform Strategy of Higher Education in Ukraine till 2020 (Draft) (2014).

Order of MES of Ukraine "On approval of admission to HEIs in Ukraine
in 2016" (2015).

Guidelines on the standards development of higher education (2016).
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Annex 2. USEFUL REFERENCES

Materials of Ministry of Education, Youth and Sports of Ukraine on Legisla-
tive Support of higher education in Ukraine [Text] Annex 1 to the
letter of the Committee of the Verkhovna Rada of Ukraine on Sci-
ence and Education on 14 February 2013. No 1/10- 649.

A national report on the state and prospects of development of education
in Ukraine (second edition) [Text] / Nat. Acad. ped. Sciences
of Ukraine; [Auth .: V.P. Andrushchenko, I.D. Bech, M.I Burda, etc. ;
editors: V.G. Kremen (chairman), V.I. Lugovoi (deputy chairman),
V.M. Madzihon (Dep. Chairman), O. Ya. Savchenko (deputy chair-
man)]; chief ed. V.G. Kremen. - K .: Ped. Dumka, 2011. - 304
p. - Ref.: pp. 149-167. - (To the 20th anniversary of independence of
Ukraine).

On the internal and external situation of Ukraine in 2013: Annual Address
of the President of Ukraine to the Verkhovna Rada of Ukraine [Text]
- K.: NISS, 2013.- 576 p. - pp. 149-184.

On the National Action Plan for 2011 to implement the program of eco-
nomic reforms for 2010-2014 "Prosperous Society, Competitive
Economy, Effective State: Decree of the Presid. of Ukraine on Apr 27.
2011. No 504 [electronic resource]:
http://www.president.gov.ua/docs/283_1.pdf.

On the National Action Plan for 2012 to implement the program of eco-
nomic reforms for 2010-2014 "Prosperous Society, Competitive
Economy, Effective State": Decree of the Presid. of Ukraine on March
12, 2012. No 187 |[Text] // Governmental Courier.
- 2012 - 28 March. - Ne 13.

On the National Action Plan for 2013 to implement the program of eco-
nomic reforms for 2010-2014 "Prosperous Society, Competitive
Economy, Effective State": Decree of the Presid. of Ukraine
on March12, 2013. Ne 128 [electronic resource]:
http://zakon4.rada.gov.ua/laws/show/128/2013.

Standards and Guidelines for quality assurance in the European Higher
Education Areas (2015).
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Introduction

The analysis of design and implementation of internal quality assurance
system in Ukrainian HEIs has been carried out in the context of implemen-
tation of international project QUAERE-562013-EPP-1-2015-1-PL-
EPPKA2-CBHE-SP “Quality Assurance System in Ukraine: Development on
the Base of ENQA Standards and Guidelines.” in the framework
of ERASMUS+ program.

In frameworks of this study the survey of Ukrainian HEIs on the
state of the development of internal quality assurance system of educa-
tional activity and higher education has been conducted. The main idea
of survey was to investigate how far or how close are Ukrainian HEIs from
the ideas of quality assurance policy described in European Standards and
Guidelines [1].

Based on the results of the study the analytical report has been
made. This report’s conclusions is going to be use as a basis for further im-
provement of internal quality assurance system of educational activity
within higher education and the existing practice of internal quality assur-
ance systems’ functioning at national HEIs. The project is going to be im-
plemented in close cooperation with the Ministry of Education and Science
of Ukraine, Ukrainian HEIs, and European partners.

Period of survey realization: 18.11.2016 - 25.11.2016.

The study results can be considered as representative ones, since
217 HEIs have taken part in the survey. Among them there are 104 univer-
sities, 31 institutes (academies), 66 colleges, 16 educational institutions
of another type.

The aim of the study is to analyze the state of the development of in-
ternal quality assurance system of educational activity within higher edu-
cation.
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The subject of the study is presented by to the key components
of higher education quality assurance system including institutional quality
assurance framework; quality assurance processes in teaching and learn-
ing; approval, monitoring and periodic review of programmes; student as-
sessment; quality assurance of teaching staff; learning resources and stu-
dent support; information systems.

The results of the survey

According to the survey results the overwhelming majority of par-
ticipants (99.5%) are interested in participation in events related to quality
assurance. This makes the topic extremely relevant for Ukrainian HEIs.

Institutional QA Frameworks

A characteristic feature of modern development of higher education
system in general and HEIs activity in particular is the change of the as-
sessment criteria for performance of universities in terms of their capacity
to train professionals who are able to respond quickly to the changing la-
bor market and adapt to the changing dynamic economies. Therefore today
every university, institute or college faces the question of designing an effi-
cient internal quality assurance system of educational activity and higher
education, and this question is extremely relevant. An important factor that
influences design of quality assurance system at the institutional level is
the existence of a document (strategy or plan) that defines HEI's develop-
ment strategy [2].

The respondents have been asked whether there is an institutional
strategy/plan or equivalent document.

The survey results on this question are presented in the table 1.

The data indicate that almost half of respondents (48.6%) has
a strategy/plan (or equivalent) which includes an institutional mission,
objectives with associated list of indicators at the level of HEI; 47.2% of
respondents have answered that they have a strategy/plan (or equivalent)
which includes mission and goals of HEI. According to these answers prac-
tically every HEI in Ukraine has a document that defines strategic goals and
objectives for HEI's development.

In order to supplement and clarify the answers to the previous
question it is necessary to provide additional information, the duration of
the strategy, the number of developed strategies/plans; the body that has
been in charge to evaluate successful implementation of strategies/plans.

60



Table 1. Results of the survey on the existence of an institutional
strategy/plan or equivalent document

The share
of respondents
who have chosen
the answer,%

Answers

Yes, we have a strategy/plan (or equivalent) which includes an
institutional mission, objectives with associated list of indicators 48.6%
with target values at the level of HEI

Yes, we have a strategy/plan (or equivalent) which includes an

institutional mission, objectives with associated list of indicators 18.2%
with target values at the level of faculties (or equivalent units)
Yes, we have a strategy/plan (or equivalent) which includes 47.2%

mission and goals of HEI
Yes, we have a strategy/plan (or equivalent) which includes

S . ) : 7.9%
mission and goals of faculties (or equivalent units)
No 0.9%
Other 7.0%

Source: own elaboration.

While answering the question “What is the standard duration
of mentioned above strategy/plan (or equivalent)?” the overwhelming ma-
jority of respondents have stated that the standard duration of the strategy
is from 5 to 10 years. This generally corresponds to the optimal period of
designing strategic documents of this level. The one-year strategy is ex-
pected to be developed in some HEIs which makes forming goals at strate-
gic level almost impossible - this can be viewed as a disadvantage.

The answers to the question on the number of strategies vary from
1 strategy/plan to 14 strategies/plans.

The answers to the question on the body that has been/will be
in charge to evaluate successful implementation of strategy/plan stand out
by its diversity. The overwhelming majority of respondents state that the
results are evaluated by the Accreditation Commission of the Ministry
of Education and Science, staff meeting, staff conference, HEI's academic
council. HEIs subordinated to ministries and administrations have listed
the following authorities: the Administration of State Border Guard Service,
the Ministry of Internal Affairs of Ukraine, the Ministry of Agrarian Policy
and Food of Ukraine, the Ministry of Infrastructure, the Ministry of Defence
of Ukraine. The external accreditation agencies, including BUREAU VERI-
TAS have also been mentioned. Analyzing the answers to this question
it should be noted that first and foremost Ukrainian HEIs should realize the
responsibility for successful/unsuccessful implementation of the develop-
ment strategy. Besides, given the experience of European universities, the
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effectiveness of achieving strategic goals should be analyzed annually; and
it also should be presented in the annual report on HEI's activities.

As to an institutional quality assurance policy statement, the over-
whelming majority of respondents (55.1%) have this statement; they also
have other regulatory documents related to quality assurance policy
- table 2.

These documents are usually rector’s orders, regulations or guide-
lines. However, it should be mentioned that now there are no uniform re-
quirements for the content and format of these documents.

Nowadays only one Ukrainian HEI doesn’t have such a document
- and this is certainly a positive fact. The analysis data show that the re-
spondents realize the necessity of implementation and regulation of inter-
nal quality assurance system of educational activity at HEI's level.

Table 2. Results of the survey on the existence of an institutional
quality assurance policy statement

The share

of respondents
who have chosen

the answer, %
Yes, we have an institutional QA policy statement 27.1%
Yes, we have an institutional QA policy statement, 55.1%
and other supporting documents for QA policy '
We do not have a separate QA policy statement, but it is included
in another document (e.g., institutional mission statement, stra- 15.0%
tegic plan, work plan or equivalent)
No, but all or almost all of the faculties/departments have their
own QA policy documents
No, we do not have a specific QA policy statement and it is not

: 0.5%

addressed in other documents
Other 1.4%
Source: own elaboration.

Answers

0.9%

While analyzing the answer to the question on the terms of intro-
duction of quality assurance system based on data on figure 1, it should be
noted that 48.8% of respondents have started introducing an internal qual-
ity assurance system between 2010 and 2015. The adoption of the Law of
Ukraine “On Higher Education” is one of the factors influencing the intensi-
fication of work concerning the development of the internal quality assur-
ance system. This Law stipulates that HEIs must have the internal quality
assurance system of educational activity and higher education. 22 re-
spondents are currently designing quality assurance system.
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Figure 1. The survey results on the terms of introducing quality

assurance system in HEIs
Source: own elaboration.

The respondents have been asked to describe the internal quality
assurance process.

The results (table 3) have showed that the majority of respondents
have acted in accordance with the requirements of the Ministry of Educa-
tion and Science of Ukraine, herein 38.8% of respondents have stated that
the institutional leadership has decided on the concept, provided instruc-
tions, training and support to the units to implement quality assurance sys-
tem.

For 39.7% of respondents the implemented internal quality assur-
ance system is a result of various consultation rounds among the academic
and administrative staff and students and this can be considered as a posi-
tive trend [4].

All the respondents have confirmed that they have an internal eval-
uation process that provides feedback to the prospective strategic planning
in place. 72.9% of HEIs have stated that the institutional leadership evalu-
ates annually the progress made in terms of achieving the goals set by the
institution - this is a positive fact. The faculties conduct regular self-
evaluations to analyze the contribution to the achievement of institutional
strategic goals for 43.5% of respondents. Taking into account the fact that
effective implementation of internal quality assurance system is only pos-
sible if all the internal stakeholders take the responsibility for quality and
are involved in quality assurance at all institutional levels, 43.0% of the
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respondents implement this one and conduct regular surveys among the
members of the institutional community (staff and students) to analyze
their perception of the institutional strategy and its implementation
at grass-roots level.

Table 3. Results of the survey on introduction of internal quality
assurance system in HEIs

The share
of respondents
Answers who have
chosen the
answer, %
The institutional leadership decided on the concept, provided
; . - . . . 38.8%
instructions, training and support to the units to implement it
The concept is a result of various consultation rounds among the
. R 4.7%
academic staff of the institution
The concept is a result of various consultation rounds among the
. L . 12.6%
academic and administrative staff
The concept is a result of various consultation rounds among the 39.79
academic and administrative staff and students 70
The concept was introduced through pilot projects conducted by
some units. Good practices were disseminated based on these 5.6%
experiences
The concept is based on requirement of the national QA agencies 13.6%
The concept is based on requirement of the Ministry of Education 45.3%
and Science which developed the standards and guidelines for this =70
The QA system is not introduced 4.2%
Other 2.8%

Source: own elaboration.

The study of HEI's approaches to the functioning of the unit sup-
porting the internal quality assurance process has been of a great im-
portance. Summarizing obtained results we can come to the conclusion
that in general national HEIs (54.7%) have the Rector or specially assigned
Vice-Rector in charge of QA related issues. 34.6% of respondents have stat-
ed that HEI has contact persons or persons in charge of QA within their
unit, who have also other responsibilities. For 17.8% of respondents the
scientific and methodological council at the institutional level is in charge
of QA related issues. The attention is drawn to the fact that only 30.4%
of respondents have a centralized QA unit with specialized staff.

Answering the question on the activities covered by the institutional
quality assurance process (figure 2), the respondents have stated that
teaching and learning (97.2%) are top-priority activities covered by insti-
tutional quality assurance process.
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Figure 2. Results of the survey on the activities covered

by the institutional quality assurance process
Source: own elaboration.

Governance and administrative services of the institution (62.6%)
are on the second place, and research (52.4%) is on the third place. Less
than a half of HEIs (42.5%) consider student support services to be a part
of quality assurance process - this fact is a negative one. According
to Standards and Guidelines for Quality Assurance in the European Higher
Education Area (ESG) student support is an important component of the
internal quality assurance system of educational activity.

The respondents have been asked about the processes an institution
has in place in order to ensure the quality of research activities.

Results of the survey indicate that in general HEIs actively work
in order to ensure the quality of research activities.

Internal seminars where research projects and ideas are discussed
(76.8%) have been conducted very often; the statistics on published arti-
cles of academic staff is analyzed (64.1%). It should be noted that internal
peer review of research projects is conducted by 55.6% of HEIs. 45.5%
of respondents monitor the impact factors of published articles that is one
of the indicators of quality assurance of teaching staff and research. 48.0%
of respondents pre-check scientific articles to be sent to the influential sci-
entific journals. Only 28.8% of HEIs conduct external peer review of re-
search projects in relation to grant applications. Less than a half of HEIs
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(43.9%) defines key performance indicators of research activity for de-
partments or faculties.

During the survey the respondents have listed processes used by
HEI in order to ensure the quality of its services to society.

The obtained results have showed that national HEIs pay a great at-
tention to processes for ensuring the quality of its services to society.

It is certainly a positive fact that 75.2% of respondents have stated
that they get periodical alumni feedback through surveys or other activi-
ties. This result shows that the overwhelming majority of HEIs realize the
importance of education quality assurance evaluated by external stake-
holders (in this case - by alumni). This assessment can lead to the im-
provement and create new prospects for the institution. Other answers to
this question are given in the following way:

— key performance indicators defined for each of the services

-41.1%j;

— monitoring the number of patents, technologies transfer agree-

ments, etc. — 39.3%;

— monitoring the number of co-operation agreements - 61.2%);
— monitoring the status of interactions with external stakeholders

-40.7%:

— periodical questionnaires/surveys of key stakeholders - 40.2%;
— pre-selection processes in place for service society initiatives taken

by HEI (faculty board approval, dean, rector approval, etc.) - 19.6%.

The attention is drawn to the extremely low indicators of HEIs activ-
ity in getting feedback from other stakeholders. In such a way only 31.3%
of respondents make sure that the institution receives feedback from socie-
ty and takes actions in correspondent with this feedback direction, and
only 29.0% of respondents provide publicly available information connect-
ed to service society related activities (newsletters, mailing campaigns,
web-zines, traditional guidelines, brochures, manuals or other descriptive
documents). The results indicate the need to strengthen HEIs work in this
direction - and that will have a positive impact on improving the quality
of educational activities in turn [5].

Quality assurance processes in teaching and learning

The answers to the question “How is your current QA system or or-
ganizational procedures related to this QA field composed in teaching and
learning designed?” indicate that 59.8% of respondents have applied na-
tional QA frameworks and guidelines for education quality assurance while
designing internal quality assurance system. The answers “It is tailor-made
to the institution’s needs and does not apply any ready-made model”
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and “It applies a ready-made international /national model such as ISO and
similar” have been given by 14.5% and 11.2% of respondents respectively.

It should also be mentioned that only 14.5% of HEIs applied ESG
2015 [1] while designing internal quality assurance system. This means
that national HEIs need to consider ESG 2015 more actively, because these
guidelines give an opportunity to provide a common ground for education-
al institutions activity, integration into European and world educational
community, and also intensify academic mobility of students and academic
and teaching staff.

The answers to the question “Which of these categories of people
do your formal quality assurance processes involve and how?” are pre-
sented in the table 4.

Table 4. Results of the survey on the categories of people involved
in formal quality assurance processes and applied methods
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1 2 3 4 5 6 7 8
Through
formal
participation
in govern-
ance bodies 136 155 181 160 161 41 24
(where
members
are entitled
to vote)
Through
formal
participation 95 89 91 88 83 92 68
in consulta-
tion bodies
Through
formal in-
volvement
in self- 127 | 94 111 128 121 37 47
evaluations
or other
evaluation
activities
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1

By informally
providing
information
on the issues
at stake

93

73

79

84

106

128

120

By respond-

basis

ing to the
surveys
on a regular

(e.g. at the
end of each
course, aca-
demic
year...)

85 42 48 53 176 54 79

They are not
involved

4 2 0 3 0 11 13

Source: own elaboration.

Based on the data of the analysis we can make some positive con-

clusions on the participation of students as the main consumers of educa-
tional services in the quality assurance processes:

1)

2)

3)

4)

1y

2)

3)

students are involved in 161 HEIs through formal participation in
governance bodies with the exception of administrative staff, lead-
ership at the level of institution or faculty;

students of 121 Ukrainian HEIs are involved in self-evaluations
or other evaluation activities;

students (106 HEIs), employers (128 HEIs) and graduates
(120 HEIs) are involved in higher education quality assurance by in-
formally providing information on the issues at stake;

176 Ukrainian HEIs conduct student surveys on quality of education
activity regularly.

Along with that there are the following disadvantages:

low level of involvement of external stakeholders (alumni and em-
ployers) in the process of formal participation in consultation bod-
ies, which does not let consider to a great extent the modern re-
quirements of the labor market for the quality of training;
employers and alumni are involved in self-evaluations or other
evaluation activities only in 37 and 47 Ukrainian HEIs respectively;
only 85 respondents have indicated that the academic and teaching
staff is involved in the regular survey on quality assurance process-
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es, indicating the need for active involvement of teaching staff in the

functioning of the internal quality assurance system.

The answers to the question “Are the student surveys regularly
conducted in your HEI?” (figure 3) deserve a positive respond.

Figure 3. Results of student surveys and its regularity
Source: own elaboration.

Thus 75% of respondents conduct surveys on the quality assurance
of teaching staff. This survey defines the level of student satisfaction with
teaching quality and opens the strengths and weaknesses of a teacher.
Thus, students are able to make adjustments to the organization of educa-
tional process, outline the expectations of the subject, and influence the
quality of teaching staff.

Meanwhile, the fact that only 20% of HEIs conduct student surveys
on the quality of study programmes, raises concerns. These results show
that there are some disadvantages in transition to student-centered learn-
ing and there are some problems to consider students as active partners
in quality assurance processes. The position of active partners is a key po-
sition for successful implementation of student’s part of ESG at HEIs [6].

The answers to the question “How are the results of the student
surveys followed up?” are presented in the table 5.
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Table 5. Answers on using the results of the student surveys
The share
of respondents
Answers who have
chosen
the answer, %

The results of student surveys are taken into consideration in the

design and revision of study programmes (including teaching 52.3%
methods)
The results of student surveys are taken into consideration in the

. 80.8%
assessment of teaching staff
They are archived in order to inform future assessments of the 12.1%
programme/institution -
They are discussed in meetings attended by staff members

: o . 56.1%
and students organized specifically for this purpose
Students who have participated in a survey are informed about the 35.0%
results and actions taken on the basis of the results =
Not applicable (we do not conduct student surveys) 3.7%
Other 5.6%

Source: own elaboration.

The results of conducted analysis indicate that the overwhelming
majority of HEIs take into consideration the results of teaching staff as-
sessment. However, today HEIs generally don’t have adjusted norms for
consideration of student surveys and taking appropriate actions based
on the results of these surveys. The attention is drawn to the fact that only
35% of HEIs inform students who have participated in a survey about the
results and actions taken on the basis of the results. This trend does not
allow students to realize that they are the real participants of the quality
assurance system of educational activity.

Approval, monitoring and periodic review

of programmes

Development of study programmes is a key mission of HEIs related
to teaching. The effectiveness of HEI's activity is defined by the competen-
cies obtained by a student in a result of implementation of study pro-
gramme and the way they meet modern requirements and challenges
of the time [2].

The study has showed that intended learning outcomes have been
developed for study programmes in the majority of HEIs (73.4%).

At the same time 21% of HEIs have developed intended learning
outcomes for some of programmes, and 5.6% of HEIs have not developed
them at all. Those facts raise concerns.
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According to ESG 2015 study programmes should have intended
learning outcomes clearly defined in order to ensure the appropriate level
of quality.

If study programmes don’t have intended learning outcomes in such
a large number of HEISs, the quality of educational activity reduces.

The respondents have been asked if intended learning outcomes are
publicly available, because ESG define that HEIs should provide infor-
mation about their activity, including offered study programmes and in-
tended learning results.

The results show that the level of information transparency is ra-
ther low:

— the intended learning outcomes are publicly available on the web-
site, study guides or equivalent only in 35.0% of HEIs;

— they are available upon request in 27.1% of HEIs;

— they are available for the students involved in each specific course
in 30.4% of HEIs.

This is a grave disadvantage, because all stakeholders including
HEIl's entrants, students, alumni, other external stakeholders, society
should have access to information about study programmes and intended
learning outcomes. HEIs urgently need to improve their performance on
this matter. It is necessary to involve in the process of cooperation with
external stakeholders more actors on HEIs side. Is a key factor in stake-
holder’s relationships policy [7], [5].

The respondents have been asked how HEI knows the student
workload needed in order to reach the intended learning outcomes
(or related educational achievements).

In 45.8% of HEIs the teacher responsible for the module estimates
the workload. This variant of estimation of student workload is not opti-
mal, because project work group is responsible for the quality of study
programme, and team decisions on the development of study programme
and its separate components strengthen its integrity.

The obtained results have showed that the level of student involve-
ment in workload assessment is low (about 10%):

— all students indicate the workload they have for their courses only
in 3.7% of HElIs;

— a sample of students indicates the workload they have for their
courses only in 6.5% of HEISs.

Thus, HEIs almost never conduct student assessment of time spent
on studying the subjects. Also HEIs don’t analyze their subjective evalua-
tion of workload. At the same time, information received in a result of these
surveys highly increases the quality of study programmes and curricula.
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8.9% of respondents have stated that the programme/course de-
scription or equivalent documents in their HEIs have no information about
student workload - and that fact raises concerns. We believe that this an-
swer has been chosen not because there’s no information in above men-
tioned documents, but because the respondents have not understood the
question.

It can also be confirmed by a large share of respondents (35%) sug-
gesting their own answer to this question and by various options offered
by them.

Summarizing the answers to this question, we can make a conclu-
sion that respondents do not fully understand the process of development
of study programmes, including the designing curriculum and its compo-
nents in credits with indication of the learning outcomes and related stu-
dent workload, types of training activities, teaching methods and proce-
dures/criteria for evaluation.

Given this, we believe that HEIs should keep working in order to en-
sure the required level of understanding ECTS system in general, and the
mechanism for determining student workload in particular by each mem-
ber of the academic and administrative staff.

The respondents have defined the processes for monitoring curricu-
lum and study programme design.

Based on the results of questioning the following may be concluded
that the principle of joint and team work while designing a curriculum is
assured almost in 90% of HEIs participated in the survey:

— in 50.9% of HEIs the curriculum is prepared by working group,
committee or equivalent authority (possibly based on proposals,
prepared by others);

— in 38.8% of HEIs programme director or equivalent person pre-
pares the curriculum after which staff members may comment the
draft.

According to the results of survey Ministers/external bod-
ies/accreditation agencies/methodological centers develop curricula for
another 7% of HEIs. It refers mostly to those HEIs which do not included
into the system of the Ministry of Education and Science of Ukraine.

Respondents have been proposed to determine internal and exter-
nal stakeholders, who are formally involved to designing curriculum in
HEL.

ESG determine that students and other stakeholders should be in-
volved into the process of development of study programmes; also these
programmes should apply external expertize and key points.

Obtained results of questioning allow making the conclusion that
mainly internal stakeholders are involved into the designing curricular at
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HEIs. Therefore, 69.6% of administrative staff and 78% of academic staff
are involved into the process of designing curricular at HEIs.

The level of involvement of students and external stakeholders
is low, in particular:

— in 28% of HEIs students are involved into the process of designing
curricular;

— in 32.7% of HEIs an external stakeholders (employers/regional au-
thorities/chamber of commerce, etc.) are involved into the process
of designing curricular;

— in 9.8% of HEIs graduates are involved into the process of designing
curricula.

Respondents have been proposed to determine internal and exter-
nal stakeholders, involved informally into the process of designing curricu-
lar at HEISs.

Obtained results of survey allow determine that in the majority
most HEIs has begun work concerning involvement into the process of de-
signing curricular as much as possible stakeholders, both as external
so as internal (table 6).

Table 6. Results of survey on internal and external stakeholders,
involved informally into the process of designing curriculum at HEI

The share
Answers of respondents
who have chosen
the answer, %
Students 39.7%
Administrative staff members 37.4%
Academic staff members 44.4%
External stakeholders 56.1%
(employers/regional authorities/chamber of commerce, etc.)
Alumni 31.8%
Other 4.2%

Source: own elaboration.

To our mind, with the purpose of assurance of educational activity,
the results of participation of above-mentioned stakeholders in the process
of designing curricular should be formalized.

Respondents, participated in questioning, determine those process-
es by means of which the monitoring on development of study programme
and curriculum is carried out.

Positive fact is that mostly HEIs evaluate the content of study pro-
gramme and curricular on regular basis (table 7).
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Table 7. Results of survey concerning the regularity of evaluation

of the content of study programmes and curricular

Answers

The share
of respondents
who have
chosen
the answer, %

The curriculum and programme contents, pedagogical ap-
proaches and intended learning outcomes are evaluated
on a regular basis

57.5%

The curriculum and programme contents, pedagogical ap-
proaches and intended learning outcomes are evaluated as part
of an external accreditation process or equivalent

54.2%

Curriculum and programme design processes as such
- that is, the effectiveness and comprehensiveness of the pro-
cesses - are evaluated on a regular basis

34.6%

The curriculum and programme contents are evaluated occa-
sionally (at the occasion of a self-evaluation exercise, for an
external evaluation body)

21.5%

The curriculum and programme contents are evaluated contin-
uously on an informal level (discussions between staff mem-
bers, staff and students...)

31.3%

Source: own elaboration.

Respondents have been proposed to determine at what level the
curriculum and programme contents are ultimately approved.
ESG determine that HEIs should realize the processes of develop-
ment and approval of programmes which are subjected to official process

of approval in the institution.

Obtained results of questioning in whole confirm the compliance
with these standards (figure 4) - 88.3% of HEIs approve their study pro-

grammes and curricular on the level of institution.
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Are the programme contents or curriculum ultimately approved?
Please choose one.

B At the level of the institution W At the faculty level
B At the departmental level B By an external body (agency or other)
m By a governmental body Other (please specify)

Figure 4. Results of survey concerning the questioning of students

and its regularity
Source: own elaboration.

Student assessment

The important direction of questioning has been the studying of ap-
proaches of HEI to the assessment of study achievements of students. Gen-
eralizing the obtained results, the following conclusion may be done that,
in whole, HEIs are focused on best world practices, ESG while formation
of the assessment system.

Respondents have been proposed to determine characteristics
which correspond the student assessment procedures available in their
HEIs (for example, conducting of examinations).

Results of survey on this question is presented at figure 5.
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90.00% 83,20% 82,20%

0,
70,00% 61.70%
- 55,60%
60,00% 51.90%
50,00%
40,00%
30,00%
20,00%
10,00%
(1] T T
0,00%
designed to have clear and have clear, have clear ensure that thc administration
measure the available for pre-defined regulations assessments are  checks that the
achievement of  public criteria examinations  covering student conducted assessment
the intended for giving or other absence, illness securely in procedures are
learning grades assessment and other accordance with followed
outcomes and/or methods in circumstances  the institution’s
other programme place stated procedures
objectives

Figure 5. Characteristics which correspond the available student

assessment procedures in HEIs
Source: own elaboration.

HEI should control that assessment allows the presentation to the
students the level in which the intended learning outcomes and other ob-
jectives of programmes have been achieved. It specifies by that fact that
part of HEIs, in which it has been realized, makes only 51.9%.

It is also desirable that the systems of assessment of study achieve-
ments of students ensured the including of mitigating circumstances
(such as for example the illness). It is ensured only by 61.7% of HEIs.

Results of questioning confirm the necessity of the following work
on assurance of reliability of assessment conducting in accordance with the
institution’s stated procedures (presented in 55.6% of HEIs).

Respondents have given information in the question whether stu-
dents are informed on conducting of assessment procedures in advance.

Procedures on quality assurance for assessment foresee that stu-
dents should be acquainted with the current methods of assessment; crite-
ria, methods of assessment and also methods of giving grades should be
presented in advance.

Obtained data based on the results of questioning confirm that the
work should be more stimulated in this direction, because only 68.2%
of HEIs demonstrate their assessment methods and criteria in open access;
for example, it is possible to become acquainted with them through study-
guides, manuals, web-sites.

In majority of all HEIs (90.7%) the teacher informs students about
the assessment methods and criteria applied at the beginning of the course.

76



Quality assurance of teaching stuff

The role of a teacher is crucial in creating the high quality student
experience and possibility of getting knowledge, competencies and skills.
Taking this into account, this analysis has involved the study of mecha-
nisms of quality assurance of teaching staff at HEIs.

Respondents have been suggested to define how the competence
and qualification of the teaching staff are determined at HElIs.

The results of the survey on this issue are presented in table 8.

Table 8. Results of the survey on methods to determine
the competence and qualification of the teaching staff

The share
of respondents
Answers
who have chosen
the answer, %
There are formal national/regional requirements for the com-
. o 79.9%
petence of teaching staff when hiring them
The institution has specified its own requirements for compe- 36.9%
770

tencies of permanent teaching staff when hiring them
All teachers are expected to have certain research qualifica-

. 18.2%
tions
There are periodical procedures to evaluate research achieve-
. . 49.5%
ments applicable for all permanent academic staff members
Mandatory pedagogical training is organized for teachers 36.9%
Optional pedagogical training is organized for teachers 27.6%
There is an internal accreditation/evaluation process of the
teachers (conducted by specialized unit/department of your 55.6%
university)
There is an external accreditation/evaluation process of the 2520
teachers (conducted by external institution/national body) 70
There are certain processes in place to remove a teacher from 27.6%
his/her duties if they continue to be demonstrably ineffective 270
The legal framework does not include the possibility of remov- 10.7%
. 0

ing an ineffective teacher
Source: own elaboration.

The survey results show that in general the HEIs are aware of their
responsibility for the quality of staff and take a number of measures for its
selection, training and, in some cases, dismissal.

The majority of the HEIs are oriented to external licensing and ac-
creditation requirements in the selection of personnel, namely:

— 79.9% of the HEIs follow formal national/regional requirements for
the competence of teaching staff when hiring them;

— 25.2% apply an external accreditation/evaluation process of the
teachers (conducted by external institution/national body).

77



Also the HEIs set their own requirements for the competencies
of the permanent teaching staff when hiring them (36.9%), implement the
processes of internal accreditation/evaluation of teachers (55.6% of HEIs).

The HEIs offer and promote the professional development opportu-
nities for teachers, but it is necessary to activate the work in this direction:

— 36.9% of HEIs organize mandatory pedagogical training is orga-
nized for teachers;

— 27.6% organize optional pedagogical training for teachers.

The majority of the HEIs encourage research activity to strengthen
the links between education and research, in particular:

— 18.2% of respondents say that it is expected that all the teachers at
the HEIs will have definite research qualifications;

— 49.5% of HEIs have periodic procedures for evaluation of research
achievements used for permanent academic staff.

The respondents have given the answer to the question of placing
publicly available information about the teachers’ aptitudes and perfor-
mances (results of students’ surveys, evaluation of teaching aptitudes, etc.).

— 12.1% of HEIs keep information publicly available;

— 17.3% of HEIs keep information publicly available for all those in-
volved in QA procedures (including students);

— 22.4% of HEIs keep information publicly available for the academic
staff in general;

— 44.9% of HEIs consider such information to be confidential and it is
available only at the leadership level (of the institution and/or facul-
ty and/department).

Implementation of student-oriented studying and teaching should
have proper procedures for processing the students’ complaints.

According to the survey results on this issue the following is deter-
mined:

— 53.7% of HEIs have relevant procedures available and the infor-
mation about them is described in the published documents/ quali-
ty manuals/websites, etc.;

— 46.3% of HEIs don’t have such procedures, but students have the
opportunity to meet and discuss all the issues directly with univer-
sity/faculty/department authority.
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Learning resources and student support

To ensure the appropriate level of higher education quality the HEIs
provide a variety of learning resources to help students.

The respondents have given the answer, how regularly the HEIs
monitor, evaluate and/or improve the learning resources and make its of-
fers (figure 6).

800
700
600
500
400
300 ——
> . . . . .:
; - | |
Library E-mail students  Internet access Laboratories  Other learning  Human support
accounts for students facilities (tutors,
S}'Steﬂl mentors,
psychological
support etc.)
B offered monitored M evaluated W improved

Figure 6. Characteristics of the learning resources used in HEIs
Source: own elaboration.

Provided data indicate that the learning resources at the HEIs that
participated in the survey range from physical resources such as libraries,
laboratories and IT infrastructure (Internet access and e-mail students ac-
count system) to human support in the form of tutors, mentors, psycholog-
ical support services and other consultants.

During the survey the respondents have determined whether there
is a process/sub-process of monitoring the individual students’ progres-
sion (i.e. the information relevant to the progression of particular students
during their studies), continuing throughout the time necessary for stu-
dents to obtain the degree.

The obtained results show that:

— 53.7% of HEIs have the process/sub-process of monitoring the indi-
vidual students’ progression and internal procedure/part of the
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procedure concerning this process is standardized at the institu-

tional level;

— 37.4% of HEIs have the process/sub-process of monitoring the indi-
vidual students’ progression and internal procedure/part of the
procedure concerning this process depends on the facul-
ty/department/institute.

Herewith 8.9% of HEIs must implement the processes and tools to
collect and monitor the information on students’ progression and take ap-
propriate actions based on this information.

While conducting the survey there has been studied the availability
of processes/rules/mechanisms that support students during the learning
process if they have massive difficulties to pass given
course/subject/group of courses, etc.

The survey results show that the enough attention is given to the
above mentioned issue, namely:

— 49.1% of HEIs support students and on the request of students ad-
ditional classes from given subjects can be organized;

— 31.3% of HEIs have the mechanism of recognition of the problem
and organizing institutional support of individual students;

— 145% of HEIs provide the opportunity to retake
a course/subject/group of courses once more even with different
teacher/professor.

Herewith it is necessary to draw attention to the fact that 5.1%
of HEIs that participated in the survey don’t have process-
es/rules/mechanisms that support students during the learning process if
they have massive difficulties to pass given course/subject/group of cours-
es, etc.

Information systems

For the effective management of their programmes and other activi-
ties the HEIs must provide the collection, analysis and use of relevant in-
formation. Therefore the question of the organization of information sys-
tems is now especially important for the HEIs in Ukraine.

The respondents have been proposed to answer the question “Does
your institution have the information system (i.e. database) used for effec-
tive management of its activities in education/research/administration?”.

According to data obtained by questioning it may be concluded that
national HEIs have significant problems concerning the formation and op-
eration of information systems. Thus less than half of respondents (42.1%)
has said that the institution has a centralized information system that co-
vers all key activities; 38.8% of respondents noted that the institution has
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a centralized, non-integrated information system, and this leads to that fact
that information about the different activities is not gathered in one data
warehouse. The answer “Several information systems exist at the facul-
ty/department level” has been chosen by 14.0% of HEIs. 5.1% of respond-
ents indicated a lack of information system.

According to the present development of information systems at the
HEI level there are much more complicated opportunities for reasonable
decision-making and realization of what in a quality assurance system
works well and what needs attention and further improvement.

Respondents have been proposed to answer the questions about the
components of the information system. The survey results are presented
in table 9.

Table 9. The survey results on the components of the information
system at the HEI

The share
Answers of respondents
who have chosen
the answer, %
Student progression and success rates 84.1%
Teacher-student ratio per faculty/department/unit or in the
. . 46.3%
respective faculty/department/unit
Tracking graduates’ employment 55.6%
Students’ satisfaction with their programmes 36.0%
Profile of the student population (age, gender, educational back-
. 80.4%
ground, socio-cultural background, etc.)
Available learning resources and, when applicable, their costs
. 54.7%
(if necessary)
None of the above 1.9%
Other 5.1%

Source: own elaboration.

The results of the conducted survey show that the main component
of the information system of the majority of HEIs is the student progres-
sion and success rates (84.1% of respondents) and profile of student popu-
lation (age, gender, educational background, socio-cultural background,
etc.) (80.4% of respondents). A significant attention has been made to the
following aspects: available learning resources and their cost (54.7%), in-
formation on teacher-student ratio per faculty/department (46.3%).

As positive fact we can note that 55.6% of HEIs track graduates’
employment. Such practice allows define level of employability and corre-
spondence of knowledge of students with requirements of modern labor
market which allows HEIs to react immediately and make necessary cor-
rections to study programmes.
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The disturbing fact is that the indicator of level of satisfaction of
study programmes by students as a part of information system of a HEI
is used only by 36% of respondents. Despite the fact that students are their
importance while designing and assessment of quality of study pro-
grammes is almost not considered. At the same time it is necessary to re-
member the fact that satisfaction of students with the quality of education
process in general and quality of study programmes in particular is a main
factor which provide continuation of study in the same HEI for acquiring
educational level of “master” as well as recruiting new students.

An important part of the internal quality assurance system is a pub-
licity of information about educational activities of a HEI. According to ESG,
information on the activities of institutions is useful both for future and
current students, alumni and other stakeholders and public. Thus, institu-
tions must provide information on their activities, including programmes
that they offer and selection criteria for training; intended learning out-
comes for these programmes; qualification granted by the programme;
training procedures.

In order to study particular aspects the respondents have been
asked to define which components are the part of information about study
programmes, that is publicly available.

Distribution of answers to this question is presented in table 10.

Data generalized in the table allows making a number of positive
conclusions:

— the major part of respondents (79.9%) publish detailed information
on admission criteria in advance;

— 79.4% of respondents share public information on qualifications
granted by the programme;

— 66.8% of HEIs have experience of presenting information on teach-
ing, learning and assessment procedures used within a programme;

— more than a half of respondents (55.1%) inform internal and exter-
nal stakeholders on intended learning outcomes of the programme.

This practice enables stakeholders to access clear, accurate, objec-
tive, timely and easily accessible information on the activities of the uni-
versity, including study programmes as supposed by ESG.
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Table 10. Results of the survey on the information about study

rogrammes of a HEI that is publicly available
The share
Answers of respondents
who have chosen
the answer, %
Number of students currently involved in the programme 47.7%
Number of academic staff involved in the programme 51.4%
Teacher-student ratio in the respective 201%
faculty/department/institute '
Information on the intended learning outcomes
55.1%
of the programme
Information of qualifications granted by the programme 79.4%
Information on the teaching, learning and assessment procedures
s 66.8%
used within the programme
Information on the learning opportunities (e.g. traineeships,
exchange programmes, mobility possibilities, scholarships...) 53.3%
available to the students of the programme
Information on alumni career progress 44.9%
Information on alumni societies/clubs (contact data, etc.) 27.6%
Profile of the current student population 38.3%
Specific information targeting international students 19.2%
Detailed information on admission criteria published in appro-
priate advance period (year/half a year/months before start 79.9%
of admission process)
Detailed information (upon request) about reasons of negative 18.2%
results (rejection from the candidate) of admission procedure '
Accessibility and support offered to disabled students 32.7%
Other 3.3%

Source: own elaboration.

However, the conducted study gives reasons for a number of disad-
vantages in this area, namely:

— only 32.7% of respondents inform publicity on the availability
and support offered to disabled students:

— only 27.6% provide information on alumni societies/clubs. Such low
rates may indicate that HEIs are not active enough in this direction;

— information targeting international students is published in 19.2%
of HEIs which took part in the survey;

— 18.2% of respondents provide detailed information (upon request)
on the reasons of negative results (rejection from the candidate)
of the admission procedure.

It is necessary to point out that as a prerequisite of the educational
process is to provide visibility of information on all components of educa-
tional activities in higher education [3]. Today most HEIs are characterized
by fragmented disclosure of information by those components required by
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the Ministry of Education and Science of Ukraine. This makes it impossible
to obtain clear, accurate, objective, timely and easily accessible information
on the activities of the university, including study programmes and reduces
the efficiency of the internal quality assurance system [2].

The majority of respondents have given positive answers to the
question concerning informing the publicity on the results of conducted
evaluation. Though the answers have been distributed as following: results
of the internal evaluation are published through reports, web-sites, infor-
mation material in 110 of respondents, results of the external evaluation
are published by 109 participants of the survey. 106 respondents inform
stakeholders on the results of internal evaluation, while 82 - on the results
of external evaluation.

Received data indicates that the level of information transparency
of Ukrainian HEIs remains low and needs further improvement.

It should be noted that a necessary condition for quality assurance
of education activity and quality of higher education is not only conducting
evaluation (internal and external) as itself but also providing publicity
of its results. That’s why European countries have common practice of HEIs
reporting to society.

As a conclusion, it is necessary to note that the majority of HEIs are
currently developing and implementing internal quality assurance systems
of educational activity and quality of higher education.

During the survey analysis, the following challenges have been iden-
tified:

1. Ukrainian HEIs don’t consider to a full extent the principles
of designing internal quality assurance systems based on ESG.

2. The low level of involving external stakeholders, first and foremost
employers and alumni, as well as internal stakeholders, in particular
students in the processes of design, monitoring and revision
of study programmes.

3. Most of HEIs do not conduct student evaluation of time spent on
studying the courses as well as analysis of their subjective
evaluation of workload for learning.

4. Insufficient provisions for internal systems of academic staff
selection.

5. The low level of information transparency; limited information
is publicly available to all internal and external stakeholders.

6. There is no common framework to which institutions can refer. This
leads to strong differences in implementation of internal quality
assurance procedures and thus to different results and outcomes.
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Annex 1.
General information

1. Name of the institution in original language

2. Name of the institution in English:

3. Representatives of the institution

Name of the representative of the institution:

Name of the quality assurance (QA) manager or equivalent who can be con-
tacted for further

information:

4. What is the type of your institution according to the national statutes?
Please choose one.

"] University

71 University of Applied Sciences/Technical University or equivalent

71 Other type higher education institution (please specify):

5. Which is the highest level (or equivalent) to which your institution edu-
cates students? Please choose one.

"1 Bachelor

'] Master

"1 Doctorate (or 3rd cycle equivalent)

6. How many students do you have in total? (full-time equivalent)
"} Upto 1.000

Between 1.000 and 5.000

Between 5.000 and 10.000

Between 10.000 and 30.000

More than 30.000 (please give an approximate figure):

(I I B B O

7. How many staff do you have in total? (full-time equivalent, all categories
included)
'] Upto100
Between 100 and 300
Between 300 and 500
Between 500 and 1.000
More than 1.000 (please give an approximate figure): 1500

0 I B B B O
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8. Would you be interested in participating in participation active/passive
in events related to quality assurance in HEIs in your country?

1 Yes

] No
If yes, please enter here the email of the QA manager/responsible person
(or equivalent) who can be contacted:

Institutional QA Framework

9. Do you have an institutional strategy/plan or equivalent document?
Please choose all applicable options.

1 Yes, we have a strategy/plan (or equivalent) which includes: an in-
stitutional mission, objectives with associated list of indicators with
target values at the level of HEI,

1 Yes, we have a strategy/plan (or equivalent) which includes: an in-
stitutional mission, objectives with associated list of indicators with
target values at the level of faculties (or equivalent units),

1 Yes, we have a strategy/plan (or equivalent) which includes mission
and goals of HEI,

1 Yes, we have a strategy/plan (or equivalent) which includes mission

and goals of faculties (or equivalent units),
No
1 Other (please specify):

(|

10. If answer for above question is YES please give additional information:
What is the standard duration of mentioned above strategy/plan
(or equivalent)?

How many strategies/plans did (or equivalent) your institution prepared
till now?

Who was (will be) in charge to evaluate successful/unsuccessful imple-
mentation of strategy/plan?
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11. Do you have an institutional quality assurance (QA) policy statement
Please choose one.

[
[J

[

Yes, we have an institutional QA policy statement

Yes, we have an institutional QA policy statement, and other sup-
porting documents for QA policy

We do not have a separate QA policy statement, but it is included in
another document (e.g.,

institutional mission statement, strategic plan, work plan or equiva-
lent)

No, but all or almost all of the faculties/departments have their own
QA policy documents

No, we do not have a specific QA policy statement and it is not ad-
dressed in other documents

Other (please specify):

12. When did your institution start introducing a quality assurance system
(or equivalent)? Please choose one.

[J

[ I O B B O

In the 1990s

Between 2000 and 2005

Between 2005 and 2009

In the 2010s

We are currently designing QA system

We are currently planning to have QA system
There are no plans to introduce QA system.

13. How would you define the role of senior leadership (rector, vice-rector,
president etc.) in building a quality culture within your institution? Please
choose all applicable options.

0
0
[

J

The senior leadership takes the lead in the process.

The senior leadership monitors the process.

The senior leadership serves as a facilitator for a better communica-
tion among different levels of the institutions

The senior leadership is the decision maker

Other (please specify):
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14. How did you introduce a quality assurance system (or equivalent)?
Please choose all applicable options.

[

[

]

The institutional leadership decided on the concept, provided in-
structions, training and support to the units to implement it

The concept is a result of various consultation rounds among the
academic staff of the institution

The concept is a result of various consultation rounds among the
academic and administrative staff

The concept is a result of various consultation rounds among the
academic and administrative staff and students

The concept was introduced through pilot projects conducted by
some units. Good practices were disseminated based on these expe-
riences

The concept is based on requirement of the national QA agency
which developed the standards and guidelines for this.

The concept is based on requirement of the Ministry of Higher Edu-
cation which developed the standards and guidelines for this.

The QA system is not introduced

Other (please specify):

15. What kind of structure do you have in place to support the internal
quality assurance processes? Please choose all applicable options.

O

] (I R B B O

J

O

The rector or specially assigned vice-rector is in charge of QA relat-
ed issues

There is a person in charge of QA within the rectorate

There is a centralised QA unit, with specialised staff

There are QA units in each faculty with specialised staff

There are contact persons or persons in charge of QA within their
unit, who have also other responsibilities

There is a unit responsible for staff evaluation/development

There is a unit responsible for pedagogical innovation (or equiva-
lent) that offers support to the teachers for improvement of educa-
tion methodology/in developing teaching methods

There is an institutional level quality committee or equivalent

There are Faculty level and/or Department and/or programme lev-
el quality committees or equivalent

Other (please specify):
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16. Do you have an internal evaluation process that provides feedback
to the prospective strategic planning in place?
Please choose all applicable options.

[

O

The institutional leadership evaluates annually the progress made
in terms of achieving the goals set by the institution

The faculties (and/or relevant units) conduct regular self-
evaluations to analyse their contribution to the achievement of in-
stitutional strategic goals

The institution conducts regular surveys among the members of the
institutional community (staff and students) to analyse their per-
ception of the institutional strategy and its implementation at grass-
roots level

The institution has defined a set of key performance indicators and
follows its progress based on them

The institutional strategy and the achievement of the goals set in it
are revisited when the document is revised (every 3, 5 or N years)
Other (please specify):

17. Which activities do your institutional quality assurance processes cov-

er?

Please choose all applicable options.

O

(N I B e B O

Teaching and learning

Research

Services to society

Student support services

Governance and administrative services of the institution
Other (please specify):

18. Which of the following processes does your institution have in place
in order to ensure the quality of research activities? Please choose all appli-
cable options.

U
U
U

Internal seminars where research projects and ideas are discussed
Internal peer review of research projects

External peer review of research projects organised by the institu-
tion (inviting external peers and preparing a report)

External peer review of research projects in relation to grant appli-
cations (evaluation organised by an external body such as funding
councils, government committee etc.)
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Pre-checking of scientific articles to be sent to the influential scien-
tific journals

Preparing annually/periodical statistics on published articles
Monitoring the impact factors of published articles

Key performance indicators defined for each research group, de-
partment or faculty

Other (please specify):

19. Which of the following processes does your institution have in place in
order to ensure the quality of its services to society? Please choose all ap-
plicable options.

U
U

(0 I R B R

O J

Key performance indicators defined for each of the services
Monitoring the number of patents, technologies transfer agree-
ments, etc.

Monitoring the number of co-operation agreements

Monitoring the status of interactions with external stakeholders
Periodical questionnaires/surveys to key stakeholders
Forums/Council/Advisory Board etc. (stakeholder groups or equiv-
alent) to ensure that the institution receives feedback from society
and taking activity in correspondent with this feedback direction
Process descriptions of service society related activities (newslet-
ters, mailing campaigns, web-zines, traditional guidelines, bro-
chures, manuals or other descriptive documents)

Pre-selection processes in place for service society initiatives taken
by HEI (faculty board approval, Dean, Rector approval etc.)
Periodical graduates feedback through surveys or other activities
Other (please specify):

Quality assurance processes in teaching and learning

20. How is your current QA system or organizational procedures related to
this QA field composed in teaching and learning designed? Please choose

one.
[

O

It is tailor-made to the institution’s needs and does not apply any
ready-made model

It is institution-specific but follows national QA frameworks and
guidelines

It is institution-specific but follows international QA frameworks
and guidelines (for instance ESG2015 or others)
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71 It applies a ready-made international/national model such as ISO
(please mention the identification data of model

and similar
used, link to the webpage etc.)

21. Which of these categories of people (see horizontal row) do your for-
mal quality assurance processes involve and how? Please choose all appli-

cable options for each category of people

Academic

staff

Administrative

staff

Leadership,
institutional
level
Leadership,

faculty/
department

level

Students

External
stakeholders

(e.g.
employers,
professional

chambers ...)

Graduates

Through
formal
participation
in governance
bodies (where
members are
entitled

to vote)

Through
formal
participation
in consulta-
tion

bodies.

Through
formal
involvement
in self-
evaluations
or other
evaluation
activities

By informally
providing
information
on the issues
at stake
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22. How are the results of the student surveys followed up? Please choose
all applicable options.

]

O

]

They are taken into consideration in the design and revision
of study programmes (including teaching methods)

They are taken into consideration in the assessment of teaching
staff

They are archived in order to inform future assessments of the pro-
gramme/institution

They are discussed in meetings attended by staff members and stu-
dents organised specifically for this purpose

Students who have participated in a survey are informed about the
results and actions taken on the basis of the results

Not applicable (we do not conduct student surveys)

Other (please specify):

Approval, monitoring and periodic review of programmes and
awards

23. Has your institution developed explicit learning outcomes? Please
choose one.

0
U
U

Yes, for all programmes
Yes, for some of the programmes
No
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24. Are these learning outcomes publicly available? Please choose one.

O

(I I R I R

Yes, they are publicly available on the web-site, study guides
or equivalent

They are available upon request

They are available for the students involved in each specific course
They are not created

Other (please specify):

25. How does your institution know the student workload needed in order
to reach the described learning outcomes (or related educational achieve-
ments)? Please choose one.

]

]

O

All students are asked in surveys about the workload they have for
their courses

A sample of students is asked in surveys about the workload they
have for their courses

The teacher responsible for the module estimates the workload
There is no student workload data in the course sylla-
bus/description or equivalent documents

Other (please specify):

26. How does the process for designing curriculum and programmes work
within your institution? Please choose one. If there are several kinds of pro-
cesses in place in your institutions, please choose the most commonly used.

O

O

O

O

O

Programme director or equivalent person prepares the curriculum
after which staff members may comment the draft

Working group, committee or equivalent prepares the curriculum
(possibly based on proposals prepared by others)

Each staff member proposes what they find essential for the pro-
gramme and the curriculum is a combination of these proposals

The curriculum is designed by the ministry/external bod-
ies/accreditation agency/methodological centre

Other (please specify):

27. If the curriculum is designed with participation of your institution, who
is involved (formally) in the process Please choose all applicable options.

[]

Students

[0  Administrative staff members

O

Academic staff members
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]

External stakeholders (employers/regional authorities/chamber
of commerce etc.)

Alumni

Other (please specify):

If the curriculum is designed with participation of your institution, who
is involved (informally) in the process Please choose all applicable options
and briefly describe the impact of specified group.

U
U

]

]

Students,

Administrative staff members, provides information about number
of hours and modules that approve the plan.

Academic staff members, according to the number of modules and
hours develops curriculum, performs its discussion and review
External stakeholders (employers/regional authorities/chamber
of commerce etc.)

can provide informal consultations and advices

Alumni,

Other (please specify):

28. What kind of processes do you have in place for monitoring curriculum
and programme design? Please choose all applicable options.

O

The curriculum and programme contents, pedagogical approaches
and intended learning outcomes are evaluated on a regular basis
(every N years/semesters...)

The curriculum and programme contents, pedagogical approaches
and intended learning outcomes are evaluated as part of an external
accreditation process or equivalent

Curriculum and programme design processes as such - that is, the
effectiveness and comprehensiveness of the processes - are evalu-
ated on a regular basis (every N years/semesters...)

The curriculum and programme contents are evaluated occasionally
(at the occasion of a self-evaluation exercise, for an external evalua-
tion body...)

The curriculum and programme contents are evaluated continuous-
ly on an informal level (discussions between staff members, staff
and students...)

Other (please specify):
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29. Are the programme contents or curriculum ultimately approved?
Please choose one.

[

N O I I B

At the level of the institution

At the faculty level

At the departmental level

By an external body (agency or other)
By a governmental body

Other (please specify):

Student assessment

30. Which of the following characteristics do your student assessment pro-
cedures (i.e., examinations) currently have? Please choose all applicable
options.

]

U
U

designed to measure the achievement of the intended learning out-
comes and/or other programme objectives

have clear and available for public criteria for giving grades

have clear, pre-defined examinations or other assessment methods
in place

have clear regulations covering student absence, illness and other
circumstances

ensure that assessments are conducted securely in accordance with
the institution’s stated procedures

the administration checks that the assessment procedures are fol-
lowed

Other (please specify):

31. Are students informed of the assessment procedures? Please choose all
applicable options.

[

[

The assessment methods and criteria applied are publicly available
for example via study guides, manuals, website

The teacher informs the students about the assessment methods
and criteria applied at the beginning of the given course

Other (please specify):

97



Quality assurance of teaching staff

32. How does your institution ensure that teaching staff is qualified and
competent? Please choose all applicable options.

(]

[

O

O

There are formal national/regional requirements for the compe-
tence of teaching staff when hiring them

The institution has specified its own requirements for competencies
of permanent teaching staff when hiring them

All teachers are expected to have certain research qualifications
There are periodical procedures to evaluate research achievements
applicable for all permanent academic staff members every ......
years/semesters

Mandatory pedagogical training is organised for teachers

Optional pedagogical training is organised for teachers

There is an internal accreditation/evaluation process of the teach-
ers (conducted by specialized unit/department of your university)
There is an external accreditation/evaluation process of the teach-
ers (conducted by external institution/national body)

There are certain processes in place to remove a teacher from
his/her duties if they continue to be demonstrably ineffective

The legal framework does not include the possibility of removing an
ineffective teacher

Other (please specify):

33. Is information on teachers’ aptitudes and performance (results of stu-
dent surveys, evaluation of his/her teaching aptitudes...) publicly available?
Please choose one.

[
U

O

Yes, it is publicly available

Yes, it is available for all those involved in QA procedures for teach-
ing (including students)

Yes, it is available for the academic staff in general

No, it is confidential and available only at the leadership level (insti-
tution and/or faculty and/or department)

Other (please specify):
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34. Does you university/faculty/department have appropriate procedures
for dealing with students’ complaints
7 Yes. The information about procedure is described in published
documents/quality manuals/web-sites etc.
1 No, such procedure does not exist, however students have oppor-
tunity to meet and discuss directly with universi-
ty/faculty/department authorities.

Learning resources and student support

35. Are the learning resources listed below regularly offered, monitored,
evaluated and/or improved:

Offered Monitored Evaluated Improved
Library O O O O
E-mail students
accounts system
Internet access
for students O O n a
Laboratories O O O O
Other learning
facilities n n U 0
Human support
(tutors, men-
tors, psycholog- O O O O
ical support
etc.)

36. Is there a process/sub-process in place for monitoring individual stu-
dents’ progression (i.e. information relevant to the progression of particu-
lar students during their studies) through an entire degree cycle? Please
choose one.
"1 Yes, and the internal procedure/part of procedure regarding this
is standardised at the level of the institution
"1 Yes, and the internal procedure/part of procedure regarding this
depends on faculty/department/institute
] No

37.Is there a process/rules/mechanism in place for supporting students in
learning process in case of massive difficulties to pass given
course/subject/group of courses etc. Please choose one.
"1 Yes. There is opportunity to organize, on request of students addi-
tional classes from given subject.
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1 Yes. There is mechanism for recognition this problems and organiz-
ing institutional support of individual students.

7 Yes. There is opportunity to retake (N times) such
course/subject/group of courses even with different teach-
er/professor.

] No. Not applicable.

Information systems

38. Does your institution have an information system (i.e. database) used
for the effective management of its activities in educa-
tion/research/administration ? Please choose one.
"1 Yes, the institution has a centralised information system that covers
all key activities
1 No, but the institution has a centralised, non-integrated information
system (data on different activities are not gathered in one data
warehouse)
1 No, but several information systems exist at faculty/department
level
1 Not applicable, there is no information system

38. Which of the following does the system or systems include? Please
choose all applicable options.
1 Student progression and success rates
1 Teacher-student ratio per faculty/department/unit or in the respec-
tive faculty /department/unit
"] Tracking graduates’ employment
1 Students’ satisfaction with their programmes
"1 Profile of the student population (age, gender, educational back-
ground, socio-cultural background, etc.)
1 Available learning resources and, when applicable, their costs
"1 None of the above
Other (such as the institution’s own performance indicators). Please speci-

fy:

39. The information that is publicly available on your institution’s study
programmes includes: Please choose all applicable options.

") Number of students currently involved in the programme

1 Number of academic staff involved in the programme
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1 Teacher-student ratio in the respective faculty/department / insti-
tute

1 Information on the intended learning outcomes of the programme

"1 Information of qualifications granted by the programme

"1 Information on the teaching, learning and assessment procedures
used within the programme

"1 Information on the learning opportunities (e.g. traineeships, ex-

change programmes, mobility possibilities, scholarships...) available

to the students of the programme

Information on alumni career progress

Information on graduates societies/clubs (contact data etc.)

Profile of the current student population

Specific information targeting international students

Detailed information on admission criteria published in appropriate

advance period (year/half a year/months before start of admission

process)

"1 Detailed information (upon request) about reasons of negative re-
sults (rejection of candidate) of admission procedure

"1 Accessibility and support offered to disabled students

71 Other (please specify):

N O B

40. Do you inform the public about the results of evaluations carried out?

Results of internal Results of external
evaluations evaluations
Yes (report, web-sites, N .
information material etc.)
Yes, on request O O
No O O
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