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= % most of European universities pursuing
exactly the same objectives,

® unprofessional management.
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Source: K. Pawlowski, Rediscovering higher education in
Europe, UNESCO-CEPES and WSB=NLU, 2004, p.18




Proposed! asiWeris:

WhEt problems.
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Source: Evans, 2003

pHg Ieadershipr poesition serving the
:"- OSES to academic community.

= °_f|eX|bIe approach to problem solving =
guarantee a degree of self-organization
typical to knowledge based organization
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-‘ _he principle of the critical minimum of

= specification
®the principle of learning how to learn

Source: G. Morgan, Images of organization, 1986

; aptive-inertial model — traditional HE
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“university not just reflect its habits and
tradition

® university organization similar to human
brain

espect various points of view, irrespective of
theracademic position of their proponents

- ® @uestioning established solutions as ,,canonical”
options
® double loop learning (Argyris)




~organization may be a partner in an association,
a minority stakeholder or participant in a joint
enterprise, etc.” — Drucker

Versity must be reinforced by an
guiesphere that promotes an
Unrestrained transfer of thoughts

= s Russian Literature PhD>MBA graduate(?)
— the knowledge of Dostoyevski
stimulates curiosity and learning drive”




seli=organized,
glileNEmOEUS group (research and' didactic)

structures as a result of implementing the
principle of self-optimisation of work resources
and processes
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ractal university (2 e

- _ vitality. as a result
OINUEING fiexinle forms of work and
glierenteeinal a highrlevel of freedom

Siavidate towards a common, set direction
“through permanent controlling and
steering activities
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- on 1
ifoelstructed, dynamic flow, positively influences

characterised by fast dynamics of change,
typical of the present EU market

® obliges its members to apply holistic care and
show responsibility for the work processes
carried out for the benefit of client
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AULenEMOUS; teams
Elements whichfvind and regulate them

[mengoals and' interests identified and
CCEPtEd as a direction to follow

--.htegration and harmonisation of the

resources at achieving the share goal

s common values and norm shared by the
members of microfractal

= s autonomous work teams — working on
research projects
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AULopomous teams
Why micreiractals?

=eiiiective mechanism of sharing knowledge
—as a result of copying good solutions

® they automatically modify structures

® the principle of complementary mutual
Services — support each other

COMMITMENT of TRADITIONAL UNIVERSITY. STAFF
and FRACTAL TEAMS .

IVSED  TRADITIONAL

FRACTAL TEAMS

o fEAM S - it

Strictly delineated

Specialised

SON Individual
STATUS: Various

“SUPERVISION:  External

WORK Distributed
EFFORT:

LEADERSHIP: Usually one person

Source: own, based on: [Torres and Spiegel]

Changeable

Flexible; often modified in the course of
completion

Miscellaneous
Wide spectrum of general knowledge

Collective + self-control
Equal

Within the group, minimum control from
authorities

Shared; if possible — evenly divided
amongst all team members

Divided amongst team members
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sanrincrease in the rate and capacity of

= pformation channels

s a strong Increase to share knowledge
® promoting creating attitudes in university

® fractal organizations are more efficient than
traditional one
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