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Abstract:

Using any kind of technology is becoming more common in the current social reality.
Continuous professional development of every human being makes repeatedly in the edu-
cational process can be seen attempts to adapt teaching and learning to the needs of the
organization of society to meet the needs of individual units. Through the use of information
technology in the learning process becomes more efficient and adapted to the requirements of
modern times. E-tutoring, in addition to various forms of contemporary functioning of online
education, is in addition to the learning process consisting in individual student contact with
a teacher/tutor, through a virtual environment, as well as a way to support individuals who
want to develop their skills and competencies. Through the use of cyberspace, the idea of
tutoring as a method of education and personality development of an individual relationship
with a student and a tutor, it is more accessible to the students. In the online environment for
interaction between the e-tutor and his dependents can be both synchronous and asynchro-
nous — one e-tutor is therefore able to support their knowledge and experience more people,
regardless of location and distance, in which both parties are located.
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INTRODUCTION

Technological development in the field of information and communication has led
to a new perception of teaching. With the advent of internet technology the education
system has been enhanced with new methods and techniques for teaching using vir-
tual environment. Geographical spread, family, economic and personal factors make
these information and communication technologies present in the teaching process
important element in the creation and development of individuals and consequently
the whole of society.
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Information and communication technologies in the learning process play two im-
portant roles - the integration of social and economic competitiveness [Morgan-Kle-
in, Osborne 2007: 132]. With the lifting of geographical barriers people all over the
world can easily make contact with each other and create groups having one common
goal. Cooperation with other people is no longer dependent on place and time and it
is also economically competitive. The use of technology leads to a strengthening of
interaction and collaboration between people around the world and thus opens the
door to new opportunities.

1. TUTORING AND E-TUTORING

Looking at the modern idea of tutoring we can divide it into a number of ways and
methods aimed at student’s personal development. An important issue, among others,
is the development of “mental flexibility” of students so that they are able to think for
themselves in the future [Beck 2008: 15]. Solving problems, multiple possible solutions
and reasoning skills are competences necessary to actively participate in social life.

The primary objective of education in the tutoring idea is basically to work out
students’ independent thinking skills and confidence to their own conclusions and opi-
nions [Clark 2001: 105-109]. One of the tutoring cooperation method can also be a
student’s metacognitive skills development that relate to the development of conscious
perception and understanding of the phenomena taking place in society and the world
[Beck 2008: 15].

Tutoring is regarded as the best educational and stimulating way for young man,
so we can acquire the skills of critical analysis and understanding of the world and we
are able to use these intellectual resources throughout all our life. In the contemporary
meaning tutoring is individualized education method and it is based on a direct tutor
and student meeting. From the teaching effectiveness point of view, social develop-
ment (personal and cognitive) of student is very important in tutoring.

In the literature we can find many definitions of both the concept of “tutoring” and
“tutor”. According to W. Wood tutor is the person who provides support and instructs
student. Each student is treated individually by the tutor [Wood 1996: 282].

E-prefix added to the word “tutor” means only an additional contribution of infor-
mation technology in the field of communication between the tutor and the student.
E-tutor communicates virtually with students in order to support the learning process
[Denis, Watland, Pirotte, Verday 2004: 18]. Communication can take place both thro-
ugh written text, audio, video — can also be synchronous or asynchronous. E-tutoring
takes different forms depending on the technical tools, skills and training methods
used by the e-tutor and the student.

According to J. Breur tutoring and e-tutoring tasks are very similar. These inclu-
de: diagnosing the needs of students, to help students in their personal development,
explaining the content, evaluating progress, giving feedback, promotion activities,
encouraging and motivating students, solving problems [Breur 2009: 21].
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E-tutoring and face-to-face meetings tutoring are different mostly in the form of
tutorial session. Therefore, tutoring in the online environment is certainly a challenge
for both students and teachers because the dialogue is via the Internet only. The issue
to express their thoughts, views and formulate queries and problems in writing requ-
ires clear writing skills from both the student and e-tutor. The key to effective action
in the virtual environment are primarily tutor’s flexibility and skills necessary to be
active in cyberspace. E-tutor must demonstrate openness to change and must be ready
to “go” in the virtual world with all its advantages and disadvantages or dangers.

E-tutoring is a new medium but the basic skills of a good teacher / tutor are the
same, regardless of the method of their application. C. Shepherd mentioned among
other e-tutor’s skills such as [Shepherd 2009: 15]:

good organization,

familiarity with the structure of the course,
subject expertise,

enthusiasm,

ability to deploy resources effectively,
good relationships with learners,

ability to communicate,

a flexible approach.

E-tutoring is a form of e-learning, using information technology and the Internet.
It provides a “private coaching” in the students’ home without any additional cost
and reducing any students’ physical inconvenience. Students also have open access to
tutors anywhere in the world.

E-tutoring is based most of all on text education now. E-tutor may be involved in dif-
ferent types of text-based communication (discussion, cooperation, exchange of views,
etc.). These interactions can be synchronous and asynchronous and may also involve
different types of multimedia techniques necessary for this type of communication.

Requirements for e-tutors are different from traditional requirements for tutors but
the overall problems and situations they must cope with are the same. The task of tutors
and online tutors is, among others, supporting students in the educational process, mo-
tivating them and solving any problems. The difference between a virtual environment
and face-to-face activity is the lack of non-verbal instructions, the use of texts as a major
means of communication and the limitation imposed by technology. “Changing the roles
of academics and teachers challenges established patterns and creates concern, horror
even, in those who believe we risk quality (...) in learning provision” [Salmon 2000: 26].

Online tutoring is rapidly expanding field. Continuous development of e-tutors
seems to be inevitable. Teachers working in some education programs built on the
basis of specific pedagogical models must evolve and adapt their programs to the vir-
tual environment. This change of program may be also a transition to a constructivist
paradigm and consequently a change to the current educational practice for someone.
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1.1. SYNCHRONOUS AND ASYNCHRONOUS LEARNING

There are two types of online tutoring: synchronous and asynchronous. Synchro-
nous tutoring is based on the involvement online of student and tutor in real time. The
idea of asynchronous tutoring does not require the presence of a student and teacher
online at the same time.

Synchronous learning is dependent on the time and the communication takes pla-
ce in real time, but the teacher and students are in different locations. This type of
learning is similar to teaching face-to-face. Both live contacts and synchronous com-
munication allow for immediate feedback and interaction with the teacher/tutor. Syn-
chronous distance education may include multimedia elements, for example chats,
simulations and video conferencing. Traditional face-to-face tutoring (synchronous)
is based on a contact with a student and a tutor in one room. The e-tutor and the stu-
dent may be scattered all over the world at the “meeting” of the e-tutoring and they
are connected to each other via the internet platform [Finkelstein 2006: 58].

Asynchronous learning refers to learning, in which time plays no matter where any-
one can have access to knowledge at any time and as many times as necessary [Rosen-
berg 2000: 32]. In asynchronous learning “live” elements are missing. Asynchronous
learning is not new. The traditional correspondence courses are based on this method.

Today, with the development of technology, asynchronous learning also uses au-
dio and video, and text materials are sent via e-mail or placed on e-learning platforms.
Popularity of the Internet and cyberspace gave a new meaning to the asynchrono-
us learning and teaching. Access to the virtual world can engage in discussions and
exchange views without any time restrictions. The discussion’s materials are provi-
ded quickly, cheaply and easily and they can also be edited at any time. Via e-mail,
without any problems, you can communicate with the teacher/e-tutor and you can
also comment on the forum at any time. Students also have access to many additional
resources using links to other sites, simulation and other elements that enrich the
learning process [McGreal 2004: 41].

Nowadays tutoring is a method that in response to the market needs is still im-
proved. E-tutoring is a part of this expansion and its takes various forms depending
on the technical tools, methods, and both the tutor’s and the student’s skills training.

2. THE ROLE OF E-TUTOR

The traditional school and the teacher’s role it plays is different from the inte-
raction in the online environment. The role of the online tutor, according O’Neil,
requires a paradigm shift in the perception of time and space, and ability to engage
students in virtual communication. The role of the e-tutor requires a whole new ran-
ge of skills, which result from cyberdynamic of online world [Cox, Clark, Heath,
Plumpton 2000: 18].
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According to R. Mason and F. Rennie e-tutor’s role is to design the curriculum to
promote constructive interaction between the participants with the aim of individual
and collective commitment to the learning process [Mason, Rennie 2008: 22].

G. Salmon defined the person responsible for the online discussion as an e-mo-
derator. The role of e-moderator is to help students with transition from traditional
learning to online environment learning. The role of the teacher, in accordance with
the constructivist learning theory, is “the guide on the side” rather than the “sage on
the stage” [King 1993: 32].

By P. Barker e-tutor role is “(...)“pastoral care’ of students in terms of advising
them about careers and course choices, marking student’s assignments and course-
work and providing feedback on submitted material” [Barker 2002: 19].

According to S. Ryan et al, “The main role of the online tutor is that of educational
facilitator: to contribute specialist knowledge and insight, focus the discussion on the
critical points, to ask questions and respond to student’s contributions, weave toge-
ther disparate comments and synthesize the points made to foster emerging themes”
[Ryan, Scott, Freeman, Patel 2000: 110]. According to the authors e-tutor should also
has skill to support online collaboration, create an atmosphere of openness and build
relationships in the group.

H. Lentell said that “Tutors facilitate and guide the learning of their students so
that the students gain knowledge and understanding. To achieve this, tutors develop
and practice a multitude of skills and strategies” [Lentell, 2003: 67]. According to
him, the basic duties of an e-tutor is to provide students with assistance in any matter
related to personal development, helping students to explore the links between scien-
ce and other areas of everyday life.

Denis, Watland, Pirotte and Verday attempted to define the e-tutor jobs in seven
roles which they considered most important in order to make efficient and effective
interaction with students in a virtual environment [Denis, Watland, Pirotte, Verday
2004:10]. Featured by the authors e-tutor’s roles are:

1. content facilitator,

2. metacognition facilitator,

3. process facilitator,

4. advisor/counselor,

5. assessor,

6. technologist,

7. resource provider.

Z. L. Berge categorized the tasks necessary to succeed in the e-tutoring and distin-
guished [Berge 1995: 25]:

pedagogical role,
social role,
organisational role,
technical role.
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Pedagogical role includes operations of enabling students to activities in the on-
line environment and to develop their knowledge and interests. This role of teaching
includes modeling appropriate behavior in a virtual environment, the support of stu-
dents’ personal development by fostering creativity, discussions and other forms of
innovative activities.

Social role includes creating a friendly atmosphere in a virtual contact, which is
essential for effective learning online. In the organisational role the e-tutors oversee
the order of discussion in the online environment. They determine its pace, tasks,
manage time, summarize the results and close the discussion. E-tutor should also be
competent in the field of information technology in order to allow students to develop
their competence in a virtual environment with a focus on the substance rather than
the technology itself.

Directorate-General for Education and Culture in 2004-2005 developed a model
of e-tutoring which takes into account the relationship between the above mentioned
roles (Figure 1). No matter how the roles are divided, students have different expec-
tations for e-tutors and their involvement in the online environment [Craig, A. Goold,
Coldwell, Mustard 2008: 212].

Figure 1.
Metacognition
facilitator
Advisor!
Process
counselr facilitator
Content

facilitator

Technical role

Resource
provider

Source: A. Goold, J. Coldwell, A. Craig: An examination of the role of the e-tutor, Austra-
lasian Journal of Educational Technology 2010, 26(5), p. 707.

It may be noticed that the e-tutor has many roles in a virtual environment. Indivi-
dual roles depend on the development of technology and the skills of tutorial partici-
pants. They will probably also change with the progress of technology. As suggested
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by Bennett and Marsh, e-tutors need “to run before they can walk™ and “the majority
of the tutors new to online teaching to not have the background of online learning
experience upon which to draw” [Bennett, Marsh 2002: 15].

G. Hislop paid attention to the characteristics of an effective e-tutors, such as: mo-
tivated, approachable, visible, explicit, pro-active, discrete, collaborative, technically
capable and credible [Hislop 2000: 22].

Motivated e-tutors are interested in their tasks, therefore their activity is effective.
They are also willing to make the effort to cope with the new technology to use it
in learning environment. Approachable e-tutors encourage students to interact with
them. Through its openness they reduce barriers with communication in a virtual
environment. Visible e-tutors are often present in the online environment, so they
can still be in contact with students. E-tutors thanks to an online presence also show
its commitment to education which contributes to maintaining effective relationships
with students. Explicit e-tutors provide a smooth flow of information and they are
responsible for the provision of specific guidance on the activities in the online envi-
ronment. Pro-active e-tutors reach to all students and motivate them to act in the
field of personal development. Discrete e-tutors do not dominate in the classroom
encouraging students to be creative and they take care of both the correct formal and
informal contacts with the student — they can distinguish “public” and “private” com-
munication. Collaborative e-tutors are willing to work with other e-tutors, exchange
experiences with those who are involved in an online education. Technically capable
e-tutors have adequate technical knowledge to be able to work freely in the online
environment. E-tutors do not have to be experts in the field of computer science, but
they should have basic IT skills to be able to focus only on the substantive actions
not on any problems with technology. Credible e-tutors are experts for the students
in the defined field. The lack of credibility of e-tutor may result in a lack of student’s
engagement in ongoing activities [Hislop 2000: 22].

To sum up, we can indicate two areas highlighted by O. Simpson in which e-tutor
should support the students: “The first is academic (or tutorial) support — which de-
als with supporting students with the cognitive, intellectual and knowledge issues of
specific courses or sets of courses. This will include, for example, developing general
learning skills, numeracy and literacy. The second is non-academic or counselling
support — the support of students in the affective and organizational aspects of their
studies. Within each of these areas are sub-divisions” [Simpson 2002: 7].

Looking at the roles and responsibility of the e-tutors you will find that there are
certain qualities or skills that e-tutor should have to make his actions effective in
supporting students’ personal development. First of all an effective e-tutor should
have organizational skills to be able to effectively keep track of the students, coordi-
nate educational activities and to be in constant contact with students. Chaotic e-tutor
will commit many errors which will affect the quality of the contacts and demotivate
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students to engage in online dialogue. Essential skill for e-tutor in a virtual environ-
ment is also a computer literacy and efficient movement in a virtual environment.
Many students may need guidance on the use of online tools. To avoid problems with
communication, e-tutor should be sufficiently competent person, in order to solve
the on-current problems with information technology. E-tutor should also be friendly
and available for their students within the agreed deadlines. Only e-tutor who does
not treat students from superior position but is a friend of theirs can rely on effective
collaboration and real motivation of students. However, it is important that the tutor
has the knowledge and substantive preparation to be the authority for the students.
The e-tutor’s imagination is also important because of the unpredictable needs of the
student during on-line activity which must be confronted and creatively referred to.

Literature:

1. Barker, P.: On Being an Online Tutor. In: “Innovations in Education and Teaching Interan-
tional” 2002, 39(1).

2. Beck, R.: The Pedagogy of the Oxford Tutorial. Lawrence University 2008. http://www.
lawrence.edu/conference/tutorials/rbeck.shtml

3. Bennett, S., Marsh, D.: Are We Expecting Online Tutors to Run Before They Can Walk? In:
“Innovations in Education and Teaching International” 2002, 39(1).

4. Berge, Z. L.: Facilitating computer conferencing: Recommendations from the field. In:
“Educational Technology” 1995, 35(1).

5. Breur, J.: The e-tutoring case study: A concept for tutor training with ILIAS. In Paper pre-
sented at the meeting of the Second International ILIAS Conference, Cologne, Germany
2009. From: http://www.ilias.de/conference/2003/pdf/22- BREUER.pdf

6. Clark, J.: The Oxford tutorial: The students’ perspective. In: Palfreyman, D. The Oxford
Tutorial. Oxford: Blackwell’s 2001.

7. Cox, E. S., Clark, W. P., Heath, H., Plumpton, B.: Key facilitation skills for effective onli-
ne discussion groups: Herding cats through Piccadilly Circus. In: “Proceedings from Di-
stance Education: An open question” 2000. http://www.unisanet.unisa.edu.au/cccc/papers/
refereed/paper11/paperl1-1.htm

8. Craig, A., Goold A., Coldwell, J., Mustard, J.: Perceptions of roles and responsibilities in
online learning: A case study. In: “Interdisciplinary Journal of E-Learning and Learning
Objects” 4, 2008. http://ijklo.org/Volume4/IJELLOv4p205-223Craig510.pdf

9. Denis, B., Watland, P., Pirotte, S., Verday, N.: Roles and Competencies of the E-tutor. “Ne-
tworked Learning Conference” 2004. From: http://www.networkedlearningconference.
org.uk/past/nlc2004/proceedings/symposia/symposiumé6/denis_et al.htm

10. Finkelstein, J.: Learning in real time. San Franciso: Jossey-Bass 2006.



E-tutoring as a way to support students in the education process 213

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Hislop, G.: Working professionals as part-time on-line learners, 2000. http://www.aln.org/
alnweb/journal/Vol4 issue2/le/hislop/LE-hislop.htm

King, A.: From a sage on the stage to guide on the side. In: “College Teaching” 1993,
41(1).

Lentell, H.: The Importance of the Tutor in Open and Distance Learning. In: Tait, A., Mills,
R. (Eds.): Rethinking Learner Support In Distance Education. London: RoutledgeFalmer
2003.

Simpson, O.: Supporting Students in Open and Distance Learning. London: Kogan 2002.
Mason, R., Rennie, F.: E-learning and Social Networking Handbook — Resources for Hi-
gher Education. London: Routledge 2008.

McGreal, R.: Online education using learning objects. London, New York: Routledge
2004.

Morgan-Klein, B., Osborne, M.: Informational and communication technology and life-
long learning. In: The Concepts and Practices of lifelong learning. London: Routledge
2007.

Rosenberg, M., E-learning: Strategies for delivering knowledge in the digital age. New
York: McGraw-Hill 2000.

Ryan, S., Scott, B., Freeman, H., Patel, D., The Virtual University: The Internet and Reso-
urce-Based Learning. London: Kogan page Limited 2000.

Salmon, G.: E-moderating: the key to teaching and learning online. London: Routledge
2004.

Shepherd, C.: In search of the perfect e-tutor, 2009. From: http://www.fastrak-consulting.
co.uk/tactix/features/perfect_etutor.htm

Wood, W., Wood, H.: Wgotsky, Tutoring and Learning. In: “Oxford Review of Education”
1996, 22(1).

Dr Wojciech Welskop

Academy of Business Administration and Health Sciences in £.6dz,
ul: Piotrkowska 278, 1.6dz, Polska,

e-mail: wojciech.welskop@o2.pl



