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Abstract

The general idea of sustainable development inigourpresents itself in such development which
facilitates meeting the needs of tourists andhatdame time, ensures natural environment protectie well as
allows the inhabitants of tourism reception regidascarry out their economic objectives. It comsirairrent
and future needs of society members. It seemghbajrowing number of business entities activeily jo this
strategic stream and notice the problem of consege® which results from their functioning focused o
environmental targets. This also refers to tourisompanies, including hotels, of which owners or aggans
should especially incorporate, in their activitiehe philosophy of social responsibility and thénpiple of
sustainable environment. Many managers of hotedbdishments declare the above attitude, howeves, th
question arises whether it goes in line with pree® Do these entities actually implement sustamaliented
practices in their functioning? The scientific odijee of the presented article is an attempt tovjide a reply to
the question at what stage of implementing the ioeed above concept do Polish hotel enterprised fin
themselves at present.
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1. The core concept and features of hotel establisient orientation towards sustainable
development

Professional literature is abundant in such phraasgs sustainable business, sustainable enterprise,
sustainable development of an enterprise, usecchd@ageably. According to The Evergreen Group fuestde
business is carried out in an ecologically resgmasivay, in the process of which products and pees do not
incur negative consequences in the environment. Gdetre for Sustainable Enterprise at the Universit
North Carolina defines a sustainable enterpris¢hasone implementing the strategy of obtaining ecain
advantages, exploring ecological and social chglleras business opportunities and minimizing negatcial
and ecological impacts. Representatives of the @lVvBrsiness Board for Sustainable Development cthih
sustainable development, in case of an enterprisans accepting such business strategy and agijwitihich
result in meeting current needs of this enterpaise its stakeholders and, at the same time, prgieeterve and
strengthen human and environmental resources, whiltbe indispensable in the future (SidorczukiRiszko,
2005).

One has to agree with the statement presented I8id&rczuk-Pietraszko, that sustainable development
cannot be accomplished at the level of singulalated enterprise or a sector. At the level of pBconomics
sustainable development should rather be consideredcertain philosophy of acting, which shouldibeepted
by particular economy actors, including consumergerprises and other organizations (Sidorczuk-&eko,
2005).

In case of hotel establishments, which in mountaénoegions cannot function separately from the
advantages of local nature, the application ofanable development principles is of paramount irgwe for
them. It is hard to imagine that a hotel situatethie area ecologically degraded could become sefideat the
market. Therefore, hotel establishments shouldg®ize economic, social and environmental issuesgaslly
important.

2. The measurement of advancement level in sustainla development principles implementation
with reference to hotel establishments

As it has already been mentioned, the orientatiovatds sustainable development is concentratechon a
enterprise’s full involvement in projects focusiran limiting negative impacts on natural and social



environment. It consists in conscious economicvégtplaying a stimulating role in the process adintaining
social, economic and natural order in the enviramm€herefore, the scope of tasks performed byrderprise
is extended by that of taking responsibility foe tenvironment. It is reflected in the practice ohatel
establishment functioning which, in consequencsults in the implementation and application of tledined
rules and solutions for the benefit of a broadlglenstood environment. Their approval translatesifitisito
implementing the system of environment oriented agament.
In order to find out if a given hotel establishméniriented towards sustainable development, ewev
should be preformed in order to identify whethed dn what extend it does apply the mentioned above
principles in its functioning. It is carried out mptaining information about the mission and théicyoof an
enterprise, the practices followed in the hotelwa#i as the carried out tasks and functions. Tleasarement of
hotel establishment’'s orientation towards sustdmatevelopment will, therefore, consist in definitige
importance of activities focused on establishisgpitoper relations with the environment.
Different techniques may be applied in the proagfsdata collecting, eg. an observation, an intavyia
survey. The most frequently used technique, madnly to economic and time saving reasons, turnsoolbie
the survey technique. Sometimes it takes the fdria categorized interview, i.e. a conversation caed on
the basis of a standard questionnaire consistimgiestions and answers.
While analyzing the issue of orientation towardstainable development, the questions are usually
addressed to hotel management, since it is redgen&r decisions related to sustainable develogmen
implementation and also has the information whiehreot available for lower level personnel.
Professional literature offers certain indicatonsthis matter. They mostly measure the influence of
enterprise activities, mainly an industrial one, matural environment. The suggestions of such nmesgsu
indicators are included in the mentioned above $&Mdards, series 14000, EMAS and GRI (Global Reypr
Initiative), as well as in the publications of, amgoothers: T. Borys, A. Adamczyk and B. Poskrolikot all of
these measures may be directly applied in tounigrprises, including hotels. They should be medifprior to
their application, bearing in mind the specific urat of tourist activity, focused on services. Irclswa case,
adding ecological attributes to an immaterial pidrefers mainly to its programming, constructingda
consuming phases, out of which the latter two oatihe same time and in the same place. Signtficéawer
suggestions refer to measures which help in spagiffhe advancement of progress in the spheretefpises’
orientation towards sustainable development. Olslyolit is an undeniable fact, that they are mageotithe
mentioned above measures which analyze ecologgmécés of an enterprise functioning. In literatuiteg
evaluation of the extend to which an economic gntilanaged to implement the system of environmental
management usually takes the descriptive form. @xample is quoted in publications bydddzejczyk.
The analysis of hotel establishments’ orientatiowards sustainable development requires researehing
few dimensions of this phenomenon. Within the fraumek of these dimensions there are constructediicert
methods of their presentation. While studying pcotegical orientation of hotel management the ol
areas should be evaluated (Tab. 1).:
— awareness and attitude of management towards ptoggcal activities,
— planning and organization in the functioning ofeanterprise,

the process of providing hotel services,

the process of improving pro-ecological performance

The attributes characteristic for a given dimensitay be described by means of points. A bigger raimb
of points means that a given enterprise is bettiented towards sustainable development. In suchsa the
progress level related to pro-ecological (PE) cphdenplementation may be measured by an aggregated
indicator which takes the form of the share of poivbtained by a given hotel out of an overall nantif points
possible to score:

PE =
P

max

where:

PE — the indicator of pro-ecological concept impdetation advancement in a hotel
P, — number of points scored by the studied hotelbdishment,

Pmax— maximum number of points possible to obtain.

It is worth noticing, that the pro-ecological coptémplementation advancement (PE) in a hotel imay
included in the range from O to 1, where 1 meatisriplementation of pro-ecological concept — ar@plary
hotel, while 0 means total absence of pro-ecoldgamivities. Having assumed, quoting leddzejczyk
(Jedrzejczyk, 2000), that the path heading towéwismplementation of environmental oriented maaagent
commences at the stage of “Eco-standard” and doesigh the stage of “Eco-action” towards the, steda
“Eco-specialization”, it is possible to define, tmgans of the suggested PE indicator, at what steggenalyzed
hotel establishments find themselves.



Table 1. Areas and methods for the presentation @n evaluation of hotel establishment orientation
towards sustainable development

Evaluation dimension The method of measure present@evaluated in points)

1. Awareness and attitude| — managers’ attitude to the concept “sustainabletmir(5 points if the
of management towards attitude follows the idea of sustainable tourism)
pro-ecological activities | - reasons for sustainable development implement@igmints for the

choice following the idea of sustainable developthen
— self-evaluation of knowledge and the knowledgetaffsegarding
sustainable development principles (number of gadepending on the
level of evaluation, the higher the knowledge, tf@re points obtained
— hotel’s participation in projects for the benefittbe environment
(number of points depending on the type of parditign — as an
organizer 5 points)

2. Planning and — priority given to pro-ecological activities in higemission, strategy
organization in the and promotional materials (5 points for establighilne provisions in
functioning of an writing)
enterprise — defining environmental policy (10 points)

— documentation of environmental policy by means dfia certificate (5
points for each certificate and 1 point for takimgactivities in this
matter)

— establishing an organization unit, in the hotelamigational structure,
responsible for creating relations between thellzoté environment (5
points)

3. The process of providing— number of environmentally friendly solutions inatél (1 point for
hotel services each solution regardless of its significance feréhvironment)

— incorporating clients into pro-ecological activii€l point for a
solution)

— the application of ecological criteria when selegta supplier (5 points

— organic food served in a hotel restaurant (5 ppints

— preparing an eco-balance and measuring environhiafiteence (10

points)
4. The process of - the presence of solutions in motivation systemstwitimulate staff
improving pro- efforts for the benefit of environment (5 points)
ecological performance | - staff trainings in the domain of ecological probte( points)

— pro-ecological investments (10 points)

— obtaining financial aid for pro-ecological investme form special
sources, like Regional Fund for Environment Pradector Eco-fund (5
points)

Maximum number of
points
Source: Authors’ compilation

110 points

PE indicator in the range from 0 to 0,4 means “Bzmdard” ie. the adjustment of an enterprise, at a
minimum level, to environmental standards imposedelislation. The indicator in the range from 0§410,8
informs about the hotel's voluntary involvement @ertain environmentally friendly actions, sometimes
pretended ones, but aimed at the improvement @higge among competitive establishments. Thisassthge
of “Eco-action”. Finally, the indicator in the ramdgrom 0,81 to 1,0 informs about “Eco-specializatiof an
enterprise, ie. considering ecological criteriontlas quality basis. Ecological awareness in suderprise
results in an overall reconstruction of the sysinvalues, permanent changes in an enterprise reuind
winning the leading position at the market.

3. Orientation towards sustainable development inedected hotels of Lower Silesia region — pilot
survey

In order to define pro-ecological attitude of hastablishments’ owners and managers survey studies
planned for the first half of 2008 in 70 hotelsuaiied in attractive tourist locations of Lower Siteregion.



Positive answer stating the willingness to fillqnestionnaires was received form 49 establishm@nt§0%).
The research sample included hotels situated, arothegs, in: Karpacz, Szklarska Bloa, Swieradow Zdrdj,
Jelenia Goéra and Wroctaw. The questionnaire, whiohstituted the basis for the evaluation of analyze
problem included 22 questions facilitating the iifegation of the surveyed hotels’ orientation. Theestions
included in the questionnaire referred directlyssues presented in table 1, enclosed in the prs\part of the
article.

According to the opinion of hotel managers, theitpms of a hotel at the tourist market is decidarctiree
crucial factors: hotel location (24,4% indicationrsandard of hotel facilities (18,6% indicatioasid the level of
services provided for guests (18% indications).sLiban 2% of the surveyed managers were of thaaspthat
at the current Polish tourist market the image mfeavironmentally friendly hotel does have an intgor
influence on its market position (Picture 1). Abal@% of hotel managers also indicated that the gghra
sustainable tourisms just a cliché, not implemented in real life piiee.
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Picture 1. Factors decisive for the hotel market p&ition
Source: Authors’ compilation

One third of the surveyed respondents did, howesanmsider this phrase as a good advertising highlig
helpful in attracting guests and standing a chanche future to become the tool for obtaining cetitpve
advantage at the market (20,8% responses). Entieym® also do not consider sustainable principtesha
barrier for investments and entrepreneurship deveémt (Picture 2).
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Picture 2. Respondents’ attitude towards the phrastsustainable development”
Source: Authors’ compilation

It is probably connected with the fact that 67,4B6wveyed managers claim that their knowledge
regarding sustainable development principles icseift (Picture 3).
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Picture 3. Self-evaluation of knowledge about sustaable development principles
Source: Authors’ compilation

Certain inconsistency manifests itself in respongégen to this question. The majority of hotel
establishments do not have their own pro-ecologicdicy, however, they expect it from others. Amaheg
surveyed hotels, the prepared and applied pro-gmabpolicy in as many areas of hotel functionaggpossible,
is characteristic for as few as 10,2% of establestis In the selected areas of hotel functionirggqmological
policy is applied by 18,4% of hotel establishmeAtsiong such hotels there are these representiagnational
hotel systems, as well as the objects which belorige SPA segment of hotels. It is also worth fiegrout that
almost 1/3 of the surveyed hotels do not see tkd ®define and implement pro-ecological policy.

Among the incentives for pro-ecological policy dpation in hotels’ functioning, the most frequently
mentioned factors were economic ones, associatédtié reduction of costs and an increase of puoifity
(31,2% of respondents), as well as the certairay fiho-ecological activities have positive influeran the state
of the environment (24,7% of respondents). Thesecanscious activities, aimed at bringing certgipcgic
advantages for the benefit of a hotel establishr{feicture 4).
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Picture 4. Incentives for the application of pro-eological policy in the surveyed hotel establishmeast
Source: Authors’ compilation



These establishments do not create their imagaistbasis. It manifests itself in their lack of alvement
in projects for the benefit of environment.

As the most frequently applied and environmentigndly solutions in the surveyed hotels the faling
major activities should be mentioned: power sayiightening and power saving devices, providingulaton
for heat loss and air-tight windows), water constiampsavings and limiting excessive production aiste.
Most often such solutions are implemented whicmdbrequire bigger investments and significantijuence
the reduction of hotel functioning costs. The merpensive the investment the fewer hotels do imptenit.
The above activities are presented in detail ifetab

Table 2. Environmentally friendly solutions appliedin the surveyed hotels

No Environmentally friendly solution Percgntage of ho_tels
applying the solution
1. | application of power saving lightening 67,3
economical behaviours when doing laundry or washmgeg. using
2. | minimum quantity of washing powder, devices workuditload, adjusting 55,1
washing cycle to the degree of how dirty the layrigly
3. | watering green areas in the evening to lessepastion 53,1
4. | insulating the building (for heat loss, air-tighindows) 53,1
5 limiting excessive production of waste by purchgginoducts in large 510
" | packaging, return packaging or multiple use oneslf@igradable) '
6. | water consumption monitoring and searching fipastunities of saving it 50,0
7. | systematic control of water consumption devicesvoid leakages 46,9
8. | adjusting lightening sources to the room functio 46,9
9. | using energy saving devices 46,9
10 application of heating systems which limit the esioa of pollution (eg. gas 445
" | or electric systems) '
11. | waste segregation by personnel 445
12. | taking maximum advantage of natural sunlight 445
13 automatic switch off of unnecessary devices anutdiging (eg. motion 429
" | sensors) '
14. | adjusting room temperature to its function 38,8
installing devices regulating water intake (eg.ewamtake and stream
15. ' h 38,8
regulators, photocells, time set taps, eco-toilets)
16. | using detergents which do not contain harntiehdicals 36,7
17. | growing local and resistant to drought plamtsiad the hotel 36,7
18. | application of magnetic cards to switch onaaeor lightening in a room 26,5
19. | application of plant and animal fat separators 26,5
20. | using proper lightening casings and their syat& cleaning 20,4
application of devices for controlling illuminationtensity (eg. less intensive
21. | night illumination of communication paths and tippkcation of sector 20,4
lightening)
22. | reusing water for eg. watering lawns 14,3
23. | application of devices limiting the volume céste (eg. crushers) 8,2
24. | sewage treatment plant owned by a hotel 6,1
25. | utilizing rain water for hotel needs 6,1
26 application of energy restoring sources (eg. biansslar batteries, 6.1
" | geothermal energy, heat pump) '
27. | processing waste to be reused (eg. composting) 6,1
28. | application of accumulators instead of batterie 6,1
29. | systems for recovering steam from devices 2,0

Source: Authors’ compilation

Hotel establishments also attempt to encouragd poesst to behave in an environmentally sound manne
Most frequently used solutions consist in chandowels and bed sheets on guest’s demand and niot éag,
or serving drinks in glass, return bottles instefidingle use ones. These are the simplest ani@alkeabsorbing
solutions for the guests, as well as the cheapesheir application and the most effective in fumeing.
Activities targeted at the purchase of such devisesg. hand dryers, or liquid soap dispenserssaé by hotels
much less often, as it is presented in table 3.



Table 3. Environmentally friendly solutions appliedin the surveyed hotels and involving guests

No Environmentally friendly solution Percgntage of ho_tels
applying the solution

1. | changing towels and bed sheets on guest’'s demand 75,0

2. | drinks in glass, return bottles 60,4

3. | liquid soap, shower gel, shampoo dispensersadsof single use items 37,5

4. | ecoflash buttons in toilets 37,5

5. | information in rooms instructing guests abowt-pcological behaviour 29,2

6. | substituting paper towels with hand dryers 18,8

7. | engaging guests in trash segregation 8,3

8. | installing time-set showers 6,3

9 other 10,4

Source: Authors’ compilation

Almost one third of the surveyed hotels did notrgayut any pro-ecological investments. Among major
barriers (picture 12) for the implementation of keommentally friendly solutions hotel managers ni@mt
economic barriers (35,5% of respondents) and irdition ones (21,3% of respondents).

On the basis of conducted surveys and answers diyehotel managers it is possible to calculate the
suggested above indicator for pro-ecological cohoaplementation advancement in a hotel establistinihe
results are presented in table 4. They indicatertbae of the surveyed hotels applies pro-ecoldgidaciples
and solutions to the extend which will allow usctinsider it as having reached the “Eco-speciatinaistage,
while 14 surveyed hotels find themselves at an “&ciion” stage in their environment oriented atitba.

Table 4. Number of hotel establishments divided imt stages of sustainable development orientation
implementation

Stage of sustainable
development implementation Indicator’s value Number of hotels
orientation
<0,2 14
Eco-standard <0,40 0.21-0.40 51 35
0,41-0,50 10
Eco-actions 0,41-0,80| 0,51-0,70 2 14
0,71-0,80 2
Eco-specialization 0,81-1,00 - -
Mean indicator value for all 031
surveyed hotels '

Source: Authors’ compilation

The highest scores in this group were obtained leychte Panorama hotel in Wroctaw (indicator value
0,78) and Malachit Medical SPA hotel in Karpaca{gator value 0,73). These hotels are approactiegtage
of eco-specialization. The indicator value rangigween 0,51 and 0,7 was obtained by Sofitel Wrocdd
Town hotel (0,55) and Staniszéw Palace hotel (0,8d)ile the indicator below 0,10 indicating totakk of
hotels’ interest in sustainable development issuas registered in Wiktoria, Krysztat and Bosmaneloin
Szklarska Pa@ba and Cieplicka Harenda hotel in Jelenia Gora.

4. Final remarks

The results of conducted research allow for theckmion that the concept of sustainable tourisnth wi
regard to hotel establishments, is taking up astgakhape. More and more hotels, and to an extelgsbroader
range, do implement environmentally friendly saas and systems. Among the surveyed hotels, althsugh
examples are scarce, there are also these whiehdeeloped their own pro-ecological policy. Itwewer, has
to be pointed out that these activities are magtipnulated by the economizing and costs reductiotiva of
hotels’ functioning rather than environmental cansgor life quality of future generations.

Research results also facilitate the conclusiohtti@phrases: sustainable tourism and an envirntaihe
friendly hotel, are used only marginally as the keéing tool or for the construction of positive Bbimages in



the eyes of clients. It results mainly from theeaiz® of pressure in the business environment tstnn eco-
friendly orientation of hotels. The interdependebetween company functioning and market requiresent
simple. As long as the market does not exert gafficpressure, hotel establishments will not recapro-

ecological orientation as the marketing tool.

Finally it is worth mentioning, that having evaledtthe level of sustainability in Polish tourisrorfr the
perspective of pro-ecological behaviour of the syed hotel establishments, it has to be diagnoseglige low.
Polish tourism economy still finds itself at thedbhold of implementing the theoretical concepsustainable
development. Nevertheless, the progress in thigertss noticeable, seems rather slow but at thee game long
lasting.
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