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Abstract: The complexity and dynamics of multinational companies environment and
diversity of strategic context of their local units have importance to relations between the
headquarters and subordinate units. As outlined conditions of operation of multinational
companies, as well as worth emphasizing the fact that their shape that consists of several
entities together in a close relationship can be adopted for the description of the network
perspective.
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Introduction

Cooperation of entities, to ensure the implementation of specific objectives in conditions of
high uncertainty characteristic of the modern environmental requires them to first of all use
of the resources of an intangible (knowledge). This is a result of the continuous challenges
of organizational learning [Powell and others 1996, 116] having reflected on the possibility
of countering threats and emerging opportunities to take [Leydersdorff 2006, s. 51].
Individual entities forming an international company may also be interested in the specific
cases referred to the protection of knowledge. This makes international company should
therefore be interpreted as a network of intersecting interests. This network also determines
the structure of the interests of the communication process in the company [Brilman 2002,
426].

The relationships between headquarters and subsidiaries

Historically, it should be stipulated that the roles and responsibilities of the multi national
company subsidiaries are subjects to change. They were originally assigned responsibilities
in the geographical (accounted for the markets in terms of territorial) or product section.
However, the dynamics of the environment that accelerates the life cycle of products made
(especially high-tech products) that often there have also to be involved in the processes of
subordinate units of research and development in key markets [Liu and Chen 2012, 1107].

Today subsidiaries also gain freedom in the area of operations. This makes these entities
relative gain strategic independence, has not remained without movement on relations with
other subsidiaries of international companies. This independence is primarily due to the
existing level of competitiveness expressed by the relations: "out-put"” of units (which is
related to the knowledge possessed by the organization on the local market) and “in-put”
(associated with the knowledge and skills resulting from exploration of resources and
learning) [Mudambi and Navarra 2004, s. 385].

It should also be noted that the level of importance of subsidiaries in the network is also
being built in conjunction with the issue of innovation in the multi national company. The
above-mentioned example of high-tech products and the deployment of R & D departments
to units of local causes from the point of view of the central unit is linking general solutions
with specialized local expertise separated in geographical terms, which translates into
different innovative potential of individual subsidiaries and territorial areas related to them
[Chen and Jan 2008, 14].



This kind of description based on the concept of resource management makes knowledge is
treated as a source of differentiation of individual units in the multi national company and
achievement of competitive advantage [Gupta and Govindarajan 2000, 473]. This, in turn,
the competitive advantage of the unit is not only a market aspect- refers not only to
competitors in the local market. Based on the description of a network of international
businesses should be noted that it also applies to other participants (subsidiaries) of the multi
national enterprise.

Conclusions

The challenges of modern strategic management mean that the relationship between
subsidiaries and headquarters of international companies can be dealt with
multilaterally. This leads to the observation of the dynamically shaped relations of
power that may be under consideration not only of subsidiaries-headquarters but
also between the subsidiaries themselves. Therefore, this state also leads to a kind
of battle for the limited resources of the enterprise.

There is in management of multi national company also a problem of integration of
headquarters objectives with the objectives of subordinate units. As it highlights
that make this possible, there is a need of shared vision of the enterprise. However,
due to the need for efficiency, subordinate units should also have a limited range of
strategic independence [Macias 2009, 9].

References
Brilman, Jean. 2002. Nowoczesne koncepcje i metody zarzadzania. PWE, Warszawa

Chen, Yun Chung and Jan, Vang. 2008. “ MNCs, Global Innovation Networks and
Developing Countries: Insights form Motorola in China”. International Journal of Business
and Management Science 1: 11-30

Gupta, Anil K. and Govindarajan, Vijay. 2011. “Knowledge Flows within Multinational
Corporations”. Strategic Management Journal 21: 473-496

Leydersdorff, Loet. 2006. “The Knowledge Based Economy and the Triple Helix Model”.
Understanding the Dynamics of a Knowledge Economy, edited by Dolfsma, Wilfred and
Soete, Luc. Edward Elgar Publishing Limited, Massachusetts, 42-76

Liu, Meng-Chun and Chen, Shin-Horng. 2012. “ MNCs’ Offshore R&D Networks in Host
Country’s Regional Innovation System: The Case of Taiwan-based Firms in China”.
Research Policy 41: 1107-1120

Macias, J. 2010. “Nowa strategia transnarodowa korporacji mi¢dzynarodowych- globalna
standaryzacja i lokalna wrazliwo$¢”. Przeglad Organizacji 9: 8-11

Mudambi, Ram and Navarra, Pietro. 2004. “Is Knowledge Power? Knowledge Flows,

Subsidiary Power and Rent Seeking within MNCs”. Journal of International Business
Studies 35: 385-406

Powell, Walter W. and Koput, Kenneth W. and Smith-Doerr, Laurel. 1996.
“Interorganizational Collaboration and the Locus of Innovation: Networks of Learning in
Biotechnology”. Administrative Science Quarterly 41: 116-145



