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Political changes taking place in central and eastern parts of Europe 
after 1990 have inf luenced a lot condi t ions of domest ic and international 
hinterland of Pol ish sea ports. T h e sys tem creat ing new bases for trans-
port market in this part of our cont inent has inf luenced at tract iveness 
of Po land ' s role, its si tuation as a transit country in relat ions running par-
allel of lat i tudes. Gain ing independence by Belarus , Ukraine , Li thuania , 
Latvia and Es ton ia , and unif icat ion of G e r m a n y changed the condi t ions 
of making in ternat ional potential hinter land of Polish ports in meridional 
relations. T h e h in te r land has increased in the case of the ports of Gdańsk 
and Gdynia by t ranspor t markets of the Balt ic States, Belarus and Wes t -
ern Ukra ine (Miszta l K, S z w a n k o w s k i S, W a s i l e w s k a K, 1997). 

The t r ump cards of Gdynia and Gdańsk are not only their good loca-
tion in the central part of the southern Baltic coast but also their advanta-
geous posi t ion in relation to the whole inland and transit background 
of Poland. A b o u t 8 0 % of the Polish popula t ion gravitate towards the 
ports of G d a ń s k agglomera t ion . T h e hinter land is supp lemented by two 
segments of internat ional transit background: 
- southern transit hinterland, inc luding Slovakia , the eastern Czech 

Republ ic and Hungary ; 
- eastern t ransi t hinterland, inc luding Belarus , western Ukra ine or the 

Kal in ingrad district (S. S z w a n k o w s k i , M. D e h m e l , R Matczak , 2000) . 
The sea por ts of Gdańsk and Gdyn ia are si tuated central ly on the 

North-South route . T h e main Central Bal t ic communica t ion axis leading 
from Scand inav ia through countr ies of Central Europe to the Balkans and 
the Middle Eas t also runs across the ports. 
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Thanks to navigat ion l inks: ferry links f rom G d y n i a to Kar l skrona 
and f rom Gdansk to N y n ä s h a m n and Stockholm; ro-ro links with Hel-
sinki, Kotka and Rauma , the ports of Gdańsk and Gdynia m a k e conven-
ient connect ions with Scandinav ian countries. By conta iner del ivery 
services they c o m m u n i c a t e with German ports (of H a m b u r g and Bremer -
haven) . the Belgian port of Antwerp , British ports (of Fel ixs towe, Hull 
and Southampton) and Baltic ports (of Copenhagen , Aarhus , Turku , St. 
Petersburg, Riga, Kla ipeda and Kaliningrad). Through the ports of H a m -
burg and Rotterdam ca rgo can be transported to all the Atlant ic ports 
d ig . I ) 

The participation of por t s in Gdańsk and Gdyn ia in internat ional 
hinterland service depends great ly on road and ra i lway sys tem e f f i c iency 
and on effect ive service of modern border crossings. T h e G d a n s k - G d y n i a 
port system is jointed with inland and transit backgrounds by two couples 
of rai lway connect ions runn ing along meridians. 

Within the p r o g r a m m e of developing the access to Polish sea ports 
which is credited by the Wor ld Bank, infrastructure inves tments arc made 
in the nearest hinterland, inc luding the connection of the ports in Gdańsk 
and Gdynia , through exis t ing ring road of Gdańsk , Gdyn ia and Sopot , 
with future motorway A - l . T h e realisation of the inves tments will create 
a crucial e lement of the sys t em, that is a modern t ransport complex next 
to the port. All essential t ransport infrastructure e l emen t s in the Polish 
area are being modernised . T h e basic task of the process is to adopt the 
technical s tandards of t ranspor t infrastructure to the European network 
s tandards. 

A great advantage of Gdansk and Gdynia is their good geographical 
location westwards f rom Kaliningrad, Klaipeda and Tall inn. They are 
comparat ively accessible for communicat ion, especially the rai lway one; 
they have efficient service and favourable service rates. T h e shipped cargo 
is safer. The port of Gdynia , specialising in small cargo, especial ly in con-
tainer service and ro-ro- technology, is particularly predest ined to funct ion 
as a junct ion in intermodal transport chain. The exert ions of the Gdyn ia 
port to build a new big and modern ferry terminal in the coming years have 
met the Polish-Swedish governmenta l initiatives in integration of transport 
systems and have been included into the World Bank aid p rogramme. 
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Fig 1. Po t en t i a l i n f l u e n c e r ange of Via lntermare 

S o u r c e : O w n a n a l y s i s . 
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Activation of the Gdyn ia -Kar l sk rona sea connect ion is a part 
of T E M / T E R route. The northern end of the mo to rway is to finish with 
the ferry terminal of Gdynia . T h e enterpr ise is cal led the Baltic Ferry 
Bridge. Gdyn ia is the cont inental br idge head, the other head is the port 
of Karlskrona si tuated across the Baltic sea. T h e ferry connect ion be-
tween Gdynia and Kar lskrona is the main sea extension of T INA 1 - the 
6 l h transport corr idor . 

Expansion and modernisa t ion of land transport arteries, especial ly 
the meridian ones , gives an oppor tuni ty for increasing the importance 
of the Gdańsk and Gdynia region as an in termodal communica t ion centre 
which is accompanied with the extens ion of logistic services. 

Friendly political a tmosphere in Polish and Ukrainian relations and 
the recognition of Ukra ine as a s trategic par tner have made realistic 
building of the transport corr idor be tween Odessa and the ports 
of Gdańsk and Gdynia , cal led Via Intermare. T h e corr idor , whose seg-
ment between Odessa and Ł ó d ź is called Via Pontica, and f rom Łódź to 
Gdańsk - Via Gothica, is an idea of a wel l -known transport specialist 
Prof. A Piskozub. Via Pontica is to integrate with Europe the biggest 
East European Count ry , Ukra ine and its biggest sea port, Odessa (Pis-
kozub A, 1995). 

C o m m o n work started talks be tween the pres idents of Poland and 
Ukraine in Odessa in N o v e m b e r 1998. In D e c e m b e r 1998 the ministers 
of transport of Poland and Ukra ine s igned "the m e m o r a n d u m on activi-
ties for creat ing the Po l i sh -Ukra in i an transport corr idor be tween the Bal-
tic Sea and the Black Sea. In paragraph 2 of the m e m o r a n d u m the run-
ning of the t ransport corr idor was es tabl ished as fo l lows: (Fig.2). 

1 Transport Infrastructure Needs Assessment 



Source: own analysis based on the data of the Adminis t ra t ion of Sea Port 
Gdańsk . 

- for road transport: Gdańsk - Olsztynek - P ł o ń s k - W a r s a w - Lubl in -
Piaski -Dorohusk/Jahodyn - Lutsk - Dubno - Tarnopol - Khmeln i t sky 
- Vinnitsa - U m a n -Odessa / I l ichevsk , with subbranches : Gdańsk -
Toruń - Płońsk and Piaski -Hrebenne/Rava Russka - L v o v - Tarnopol ; 

- fo r rai lway transport : 
- route I: Gdyn ia /Gdańsk - War saw - Lublin - D o r o h u s k / J a h o d y n -

Kovel - Z d o l b u n i v - K o z i a t y n - Vinni tsa - Z h m e r y n k a - Ode-
ssa/I l ichevsk, 

- route II: Gdyn ia /Gdańsk - War saw/Bydgoszcz - S ł a w k ó w - Hrub ie -
szow/ Izov - Kovel - Z d o l b u n i v - Kozia tyn - Vinn i t sa - Z h m e r y n k a -
Odessa/ I l ichevsk. 
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Fig. 2. Transpor t corr idor Via Intermare Gdańsk-Odessa . 
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The road, rai lway and port infrastructures , with subsidiary infra-
structure, including in part icular access roads, border cross ings , goods 
terminals and the equ ipment necessary for t raff ic regulat ion along the 
corr idor route, as well as their connec t ions with other types of transport 
were included into the corr idor . 

During the meet ing in G d a ń s k in March 2000 three w o r k i n g groups 
were established: 
- cargo stream examinat ion group; 
- rate, price and informat ion group; 
- opera tor ' s company appo in tmen t group. 

Launching of procedures connec ted with the enterpr ise took place in 
Odessa in September 2000. Last technical details of the project were 
agreed dur ing the meet ing in Gdyn ia in March 2001 and in Przemyśl in 
April 2001. The rules of s impl i f ica t ion and harmonisa t ion of cus toms and 
border clearance on the whole route were worked over in co-operat ion by 
central and border cus toms services of Poland and Ukraine . 

On the 15 May 2001, af ter two years of intensive prepara t ions (in-
c luding e.g. government level agreements ) , a new transport corr idor f rom 
Gdańsk and Gdynia to Odessa and Il ichevsk was started. T h e fol lowing 
compan ies were directly engaged in the enterprise: the Ukrainian ports 
of Odessa and ll ichevsk, the Ukra in ian rai lways (UZ), a pr ivate operator 
and forwarder f rom Kiev - the Lisa c o m p a n y , the adminis t ra t ions of the 
Gdyn ia and Gdańsk ports, the Gdańsk Conta iner Te rmina l , the Baltic 
Conta iner Terminal , the Polish State Ra i lways (PKP) - G o o d s Transport 
Plant in Gdynia and Central O f f i c e of Ra i lway Goods Transpor t "Cargo" 
f r o m Katowice, the In termar ine and Mir t rans Compan ies . 

The Mirtrans C o m p a n y 2 is the Polish operator of the new corridor. 
Transpor t on the Ukrainian side is assured by the Lisa C o m p a n y of Kiev. 
It has its own containers for the Baltica train. The train, runn ing since 15 
May , after leaving Gdańsk and Gdyn ia is put together into a 20-wagon 
set at Za jączków Tczewski , a swi tch ing stat ion for the ports of Gdańsk 
and Gdynia . After 24 hours i t reaches the border passage at Zurawica-
Medyka . At the same t ime a s imilar conta iner train c o m e s to the Polish 
border f rom Odessa and l l ichevsk. T h e Ukrainian trains run a long broad 

2 Since 1993 the Mirtrans Company from Gdynia has been shipping to Russia 
containers and other transit loads through the ports of Gdynia and Gdańsk. It 
has been also importing Russian, Belorussian and Ukrainian cargo exported via 
Polish ports. 
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tracks, and that is w h y they are reloaded at the border passage . T h e re-
loading of the conta iners is done in Poland due to appropria te technical 
equipment 3 . T h e operat ion takes fur ther 24 hours. Then the trains c o m e 
to the ports, the i r s tart ing points, in another 24 hours. Thus the con ta iners 
from Gdańsk and Gdynia come to Odessa or Ilichevsk in 72 hours not in 
26-31 days by sea as it was earlier. 

The re load ing potential of Ukrainian ports consists of 18 trade sea 
ports 12 r e load ing terminals .4 Odessa, I l ichevsk and Y u z h n i y are the 
main ports of Ukra ine . Their share in total turnover of U k r a i n e is as 
much as 60 percen t . Odessa, the biggest in Ukraine , is a universa l port 
with a n u m b e r of specialist berths. Several million tons of ca rgo are re-
loaded here year ly . T h e port has very much limited handl ing and s torage 
areas and e n o r m o u s problems with lett ing out modern c o m m u n i c a t i o n 
arteries towards the hinterland. There is no intermodal logist ics cent re 
either. In 1998 98 ,000 T E U 5 were re loaded in the Ukra in ian ports , 
mainly in O d e s s a and Ilichevsk. 

A modern con ta iner terminal was planned to be started in Apri l 2001 
within the n e w transport corridor. Until 2004 Ukraine p lans to invest 
about 1 mil l ion dollars in the deve lopment of international t ransport 
lines, mainly in the Euro-Asian corridor. Also certain inves tments cut t ing 
the time of r e load ing and changing the wagon axles at the border cross-
ing of Ż u r a w i c a - M e d y k a are planned by the Ukrainians. 

In 1997 the biggest Ukrainian ferry owner U K R F E R R Y opened 
a regular ferry connect ion between Il ichevsk, a port situated near Odessa, 
and a Georgian port of Batumi. It is to improve the railway and car t raff ic 
from Northern and Eastern Europe to Middle East and Central As ia (Geor-

3 The border passage in Żurawica has 3 container cranes whose use has been 
limited so far. 
4The structure of the turnover is the following: export 50.2%, transit 44.2%, 
mport and coastal trade - only 5.6%. In the load structure of export the followi-
ng dominate; metal products - 43.7%, grain - 13%, ores - 11%, crude oil prod-
icts and liquid chemicals - 10.8%, fertilisers - 9.7%, and coal - 7.3%. In transit 
ransport the following dominate: crude oil and crude oil products - 53.9%, met-
is - 13.9%, fertilisers - 9.7%, and coal -7.3%. 
5All main trade ports of Ukraine are state enterprises. The Ukrainian sea code 
pecifies their status. The possibility of changing the status of the ports is in-

luded in "The programme of stabilisation and development of the sea and river 
transports in Ukraine till 2005". 
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gia, Armenia , Iraq, Iran, Syria, and Jordan). The connect ion can potentially 
generate transport cargo for the Via Intermare transport corridor. 

N o w a d a y s we are in the period of creat ing new cargo s treams and 
transport corr idors f rom and to the independent countr ies of the fo rmer 
Soviet Union. The transit capaci ty in this direction of Gdańsk and Gdynia 
are totally es t imated at several mil l ion tons. 

Si tuat ing of the Ukra in ian consula te in Gdańsk has inf luenced much 
enl ivening of economic relations and trade exchange through the ports 
of Gdańsk and Gdynia . Thus es tabl ishing the Pol ish-Ukrainian C h a m b e r 
of C o m m e r c e in Gdansk seems to be jus t i f ied . 

T a b l e 1. P o l i s h - U k r a i n i a n c o m m e r c i a l t u rnove r in 1 9 9 2 - 2 0 0 0 

Years Export Import Turnover Years 
m U S D dynamism m. U S D dynamism m USD Dynamism 

1992 161.6 100 123.8 100 285.4 100 
1993 187.5 160.3 201.1 162.4 88.6 136.2 
1994 280.4 173.5 204.9 165.5 485.3 170.0 
1995 742.6 459.5 290.8 234.9 1033.4 362.1 
1996 973.9 602.7 418.1 337.7 1392.0 487.7 
1997 1200.0 742.6 400.0 323.1 1600.0 560.6 
1998 1086.4 672.3 177.2 143.1 1263.6 442.7 
1999 690.4 427.2 283.3 228.8 973.7 341.2 
2000 798.2 493.9 475.4 384.0 1273.6 446.3 

Sou rce s : T h e a u t h o r ' s ana lys i s based on the Ch ie f Cent ra l Stat is t ical O f f i c e ' s 
( G U S ' s ) da ta . 

Friendly political a tmosphere in the relations between Poland and 
Ukraine and both s ides ' a t tempts to break still exis t ing numerous barriers 
have added to the increase of the d y n a m i s m of commerc ia l turnover in 
the years 1992-1997 f r o m 285.4 mill ion U S D to 1600 mil l ion USD. Af ter 
a momen ta ry decrease in 1999 the turnover went up again to 1273.6 mil-
lion U S D in 2000. (Table 1). 

Launch ing of the first ra i lway line of the Via Intermare transport 
corr idor leading f rom Gdańsk to Odessa m a y inf luence posi t ively not 
only the tu rnover of the Gdańsk and Gdynia ports but also br ing Ukra ine 
near to Poland and Wes te rn Europe. 

To become an important European transport corridor the i n c r e a s e 
of commercial exchange between Poland and Ukraine is inevitable. The 
basic condition is to gain proper cargo mass coming f rom Scandinavian 
countries and Western Europe to Ukraine and further southwards t h r o u g h 



I N T E R M O D A L T R A N S P O R T I N T H E T R A N S P O R T C O R R I D O R . . . 

the ports of Gdańsk and Gdynia . 'Also the cargo transported in the opposite 
direction through the Black Sea via Odessa and Gdańsk f rom the Middle 
East and Ukraine to Sweden, Norway, Denmark and Great Britain is very 
important. 

Political dec i s ions on location in Gdańsk the end of the oil p ipe 
leading f rom O d e s s a have been made. The pipe is a part of "Via Inter-
mare" , the t ransport corr idor connect ing the Baltic Sea and the Black 
Sea6 . T h e oil p ipe Odessa - Brody - Gdańsk will const i tu te a part 
of transport route fo r the Azerbai jani crude oil exported f r o m Baku to 
Suspa through the exis t ing pipeline. Then the oil will be t ranspor ted by 
tankers to P ivdenne near Odessa where a new terminal is be ing buil t to 
p u m p over the oil. F r o m there i t will go through Brody to Gdańsk . 

Ukra ine p lans to f inish making the 670 km segment f r o m Brody to 
Płock in a u t u m n 2001 . The pipe segment f rom Brody to Płock over 
400km long is still to be built for, as it is known, there exis ts the oil p ipe 
f rom Płock to G d a ń s k . T h e comple t ion of the whole inves tment Odessa -
Gdańsk is p lanned for 2004. Thanks to the connect ion the crude oil f r o m 
Azerbai jan will f l o w through Gdańsk to Wes te rn Europe , which will be 
advantageous for the Northern Port. The port is adapted to re loading 
of 32 million tons a year, whereas Poland needs 16 mill ion tons of c rude 
oil yearly. Po land in tends to import f rom Azerbai jan 7 mil l ion tons of oil 
at the start7 , then up to 20 million tons. 

Ukra ine m a y b e c o m e the first country to propose real condi t ions 
of Caspian oil expor t to Western Europe af ter the pipe has been put in 
use. It will s t rengthen the Gdańsk-Odessa transport corr idor . 

Start ing road t ransport in the Via Intermare t ransport corr idor is 
quite distant in t ime. T h e greatest p roblems in car transport are connec ted 
with the t ime spent awai t ing at the border cross ings be tween Poland and 
Ukraine and the threat to lose the cargo, container or vehicle . This makes 
carriers reject the j o u r n e y eas twards , whatever the p roposed t ransport 
rates are.. A c c o r d i n g to fo rwarde r s the situation could be changed a lot 
by introduct ion of state warrant ies for transit transport . 

6 The pipe is very important for Ukraine considering national safety. In case 
of Russian cut-offs of oil supplies, Ukraine would be able to get provisions 
through Gdańsk. 
7 Azerbaijan has guaranteed Poland the supplies of 10 million tons. 
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If the idea of Via Intermare is to change into an in t e rmoda l land and 
sea t ransport chain and become a durable connect ion be tween the Bal t ic 
Sea and the Black Sea, as well as a competi t ive t ranspor t co r r idor be-
tween Wes te rn Europe and the Middle East and Central A s i a in the 21 s t 

century , the fo l lowing fac tors are inevitable: an increase in c o m m e r c i a l 
tu rnover in the new corr idor , proper market ing and fu r the r in tegrat ion 
of t ransport sys tems in Poland and Ukraine in economic , t echnolog ica l , 
organisa t ional and legal areas. 
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Streszczenie 

P R Z E W O Z Y I N T E R M O D A L N E W K O R Y T A R Z U 
T R A N S P O R T O W Y M G D A Ń S K - O D E S S A 

Sprzy ja j ąca aura polityczna w stosunkach polsko-ukraińskich, uznanie przez Pol-
skę Ukrainy za par tnera strategicznego, wszystko to spowodowało że idea b u d o w y 
korytarza t r anspo r towego łączącego Odessę z portami Gdańska i Gdyni okreś lanej j a k o 
Via Intermare zaczę ła przybierać realne kształty. 

Wspó lne prace zapoczątkowały w listopadzie 1998 roku r o z m o w y prezyden tów 
Polski i Ukra iny p rzeprowadzone w Odessie. W grudniu 1999 roku minis t rowie trans-
portu Polski i Ukra iny podpisali „memorandum w sprawie działania na rzecz utworze-
nia po l sko-ukra ińsk iego korytarza t ransportowego Morze Bałtyckie - Morze Czarne . W 
artykuł drugim m e m o r a n d u m w sposób następujący ustalono trasy przebiegu korytarza 
t ranspor towego: 

- dla t ranspor tu d rogowego : Gdańsk - Olsztynek - Płońsk - War szawa - Lublin -
Piaski - Dorohusk / Jahodyn - Luck - Dubno - Termopil - Chme lnycky j - Winnica 
- Umań - Odessa / l l j i czewsk , z odgałęzieniami Gdańsk - Toruń - Płońsk oraz Pia-
ski - H r e b e n n e / R a w a Ruska - L w ó w Termopi l ; 

- dla t ransportu ko le jowego: 
Trasa I: G d y n i a / G d a ń s k - Warszawa - Lublin - Dorohusk/Jahodyn - Kowel -
Z d o ł b u n i w - Kozia tyn - Winnica - Żmerynka - Odessa/I l j iczewsk, 
Trasa II: G d y n i a / G d a ń s k - Warszawa/Bydgoszcz - Sławków - Hrub ie szów/ Izow -
Kowel - Z d o ł b u n i w - Koziatyn - Winnica - Żmerynka - Odessa/I l j iczewsk. 
Do kory ta rza w łączono również infrastrukturę drogową, ko le jową i por tową, łącz-

nie z in f ras t ruk turą pomocniczą , obe jmującą w szczególności drogi do jazdowe , przej-
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ścia graniczne, terminale towarowe oraz wyposażenie niezbędne do kierowania ruchem 
na trasie korytarza, a także ich powiązania z infrastruktura pozostałych rodzajów trans-
portu. 

15 maja 2001 roku, po dwóch latach intensywnych przygotowań uruchomiony zo-
stał korytarz t ranspor towy z Gdańska i Gdyni do Odessy i I l j iczewska. 

Pociąg Bciltica po wyjeźdz ie z Gdańska i Gdyni , w ciągu 24 godzin dociera do 
przejścia granicznego w Żurawicy-Medyce . Taki sam pociąg kontenerowy dojeżdża 
w tym samym czasie z Odessy i I l iczewska do granicy polskiej . Przeładunek kontene-
rów ze względu na odpowiedn ie wyposażenie techniczne odbywa się po stronie pol-
skiej. Operacja ta trwa 24 godziny. Następnie , pociągi w ciągu kolejnej doby dociera ją 
do ponów - punktów wyjśc ia . W ten sposób kontenery z Gdańska i Gdyni t ra f ia ją do 
Odessy lub Iliczewska w ciągu 72 godzin, a nie j ak dotychczas d rogą morską w ciągu 
26-31 dni. 

Największy ukraiński a rmator p romowy U K R F E R R Y otworzył w 1997 roku stałe 
połączenie promowe pomiędzy leżącym w sąsiedztwie Odessy portem ll j iczewsk, 
a gruzińskim portem Batumi. Jego celem jest usprawnienie ruchu kole jowego i samo-
chodowego z Europy Północnej i Wschodnie j na Bliski Wschód i do Azji Środkowej 
(Gruzja, Armenia, Irak, Iran, Syria, Jordania). Uruchomienie tego połączenia może 
generować ładunki p rzewozowe dla nowego korytarza t ranspor towego. 

Uruchomienie p ierwszej , kole jowej nitki korytarza t ranspor towego Via Intermare 
Gdańsk - Odessa może wp łynąć korzystnie nie tylko na wzrost obro tów portów Gdyni 
i Gdańska. lecz także na zbl iżenie gospodarcze Ukrainy do Polski i Europy Zachodniej . 

Aby korytarz mógł zyskać rangę jednego z europejskich szlaków transportowych 
niezbędny jest wzrost wymiany handlowej Polski i Ukrainy oraz uzyskanie odpowiedniej 
masy ładunkowej płynącej z kra jów skandynawskich i Europy Zachodniej przez porty 
Gdańska i Gdyni na Ukrainę i dalej na południe. Ważne są także ładunki w relacji od-
wrotnej. 

Zapadły j u ż decyzje pol i tyczne o lokalizacji w Gdańsku końcówki budowanego 
rurociągu naf towego p rowadzącego z Odessy. Wzmocni to korytarz t ransportowy 
Gdańsk -Odessa . 

Jeżeli idea Via Intermare ma przekształcić w intermodalny, lądowo-morski łań-
cuch transportowy i na t rwałe wpisać się do połączeń bał tycko-czarnomorskich i j edno-
cześnie stać się konkurency jnym korytarzem t ranspor towym pomiędzy Europą Zachod-
nią a Bliskim Wschodem i A z j ą Środkową w XXI wieku, n iezbędny jes t wzrost obro-
tów handlowych w nowym korytarzu, odpowiedni market ing i dalsza integracja syste-
mów transportowych Polski i Ukrainy na płaszczyznach: ekonomiczne j , technologicz-
nej, organizacyjnej i p rawnej . 


