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The arti le de cribes changes in the environment to which companie mu t adapt in order to maintain 
or improve their competitiv position. Performing activities within the field of ial involv ment 
uch a creating corporate foundation bring forth many benefits that can be grouped into folloY~ ing 

categorie : benefits a ociated with the company' image · benefit temming from good relation hip 
with the takeholder. ,· benefits associated with employees morale and motivation· and u tom er loyalt 
that directly tran late into financial benefits. 

Therefore, the author proposes that corporate foundations due to their wide array of po iti 
effect generated to their founder , may be used in the proce ses of compan re tructuring in eneral 
and e pecially in growth and marketing restructuring proce ses that implement the idea of corporal 
ocial invol ement. 

*** 

Introduction 

In recent year the proce of gl balization ha h lp din th preading of cri i ituati n ·au d 
by regional and local market probl m . Th e problem where derived from huge change in un- unding 
condition in th way the e c ndition influ nee companie and in the compl xity of the urrounding 
en ironment. lt ha made the ompanie more dependent on their en ironment. 

Technologi al progre ha horten d the technology life-cycle which ha lead to the h rt ning f 
the produ t lifl -cy le. Frequent change in techno logy have dimini hed the cal effect in a gro ing 
number of ector 1 and for ed th companie to earch for new omce of competitive ad antag . 

1 M. B!a zczyk Wpl w zmian warunk6w oroczenia na za ·howania konkurencyjne przedsi?bior ·tw, WStrategie ron oju 
wsp6lczesnych przed irtbiorstw. Materialy pokonferencyjne, red. K. Poznan ka, GH w War zawie War zawa 200 I, 
. 4. 
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noth r ph n m non that ha pro oked hang in the way firm function i the pr gr in 
mmuni ati n an informati n exch nge. ll hanged the attitude towards time and pace. hanges in 

informati n te hn I gi ha e eliminat d g graphical ob tacle and decrea ed th eo t f running 
th c mpan . Citiz ns ha gained direct a c to knowledge r urce and a know I dge iet wa 
born. Kn wledg it If i th ompany mo t ignificant uc e factor and if ab rbed and u ed by 
the mpl yee b c mes it int lectual capital. 

n ther factor, that influen ed the way companie function and the pro e by whi h th y ompet 
i the o ial apital under to d a th ompany relati n hip with its broadly per i ed envir nment 
all takeh Id r gr ups) and the company's image and r putation within that en ir nment. 

dditionall th new ra con umer ha arri ed who e con umption i le about quantity and 
more ab ut quality f life. Thi type f con urn r collect variou form of intangible consumption that 
guarantee uch e perience like education, culture or tourism2• 

Th r fore a ne d wa born for count racting the threat and adapting to approa hing 
a tion like: engaging the proce f restructuring whi h improve the effectiven 
compete on global and local market . 'Restructuring h uld be somewhat an an wer t ignal oming 
from the nvironm nt and h uld con i t of an individual active battle for one own trategi p ition 
on the market a battle that would pro ide comp titi en s toward other market partner and lead to 
pecific economical benefit .' 

The author b lie e that corporate foundation a a tool for impl rnenting corporal ocial 
in l em nt trat gy may be u ed in ariou type of re tructuring proces e . Th refore the article 
aim i to pre ent the determinant for engaging corporate foundations into the proce es of c mpany 
re tructuring leading to the implementation of c rporate in olvement and to the ben fit t mming from 
it. The d t rminant pre ented ar ba ed on tudies of lit rature and the author own re earch. 

Global regional and local determinants for engaging corporate foundations 
in restructuring processes aimed at implementing the idea 

of corporate community involvement 

orp rat foundation ar a separat entity tabli hed and financed by the company and aimed 
at performing ocially u eful a tivitie . They e m to be the most mature form of all orporat ocial 
activitie . Th y enj y a table and indep ndent financing ource that nable them to de elop l ngt nn 

c mm unity in ol m nt program . That what make them an important ource of upport fl r cial 
initiative . 

When a company decid t create a corporate foundation it i a manife tation f the company 
m r trategic appr ach to o ial acti ity gi ing it an in titutional framework and making it indep ndent 
from the c mpany4. 

very running company ent r the uiTounding oci ty u e the region infra tructure intr du 
n w techn logie and hires emplo ee thu exerting in.flu ne on th environment regardl f th 
company awarene of it. 

her i al o th ppo it the local ociety exert influence on the mpany at 
l pment. The edu ati n l v 1 influ nee th taff quality other entiti in th region be om 

p rating partn r r uppli r . The 1 cal ociety legitimize the c mpany by accepting it pr nee 
and acquiring it produ t . 

. Kidcz w ki Kon ·umpcj a a p r pekty wy trwalego i zr6wno~<~ ai onego rozwoju, Wyd. UwB Bialy tok 20 4, .92 . 

. K walczuk-Jak:ubow ka A. Mal wicz, Re truktwy::acjajako te ·hnika ratowania i roz:woju pr:ed it;bior twa In tytut 
rganizacji i Za~dzania w Przemy' le " rgma z · War zawa 1992 . 10- 11. 

Fundacje korporacyjne w Pol ·c• raport z badan Proj kt CE N R I Pol ka, 2009, www.forumdarczynco .pi. 



Th refore the be t olution i to create a en e of common intere t b tween th company and 1 
peopl . The local must understand that bu iness hould be pr tabl in rder t keep g ing and the 
company has t under tand that it goal i to erve th needs of local peopl as g od a p ibl 

B au e companie oft n bee me the au e of the o call d negati e xtemalitie lik p lluti n 
un thi al practi ce toward employ es, u ing morally u piciou techn logie deva tating natural 
r our etc. th y hould take re pon ibility for their action . Both the int mational and local mmunit 
expe t o ially r pon ibl actions from companie and that c mpanie will bee m agent of o ial 
chang . 

Th r fore people- external takeholder are focu ing on companie ju t like pr iou ly lien ha 
been fi u ing n i ue f quality ervice and price and are b ginning t rai e th le 1 f p et 
tandard . Th y don t want to simply give clearance fo r the financial re ult . They al o want t hold the 
ompani accountable for ocial re ults6. 

Ea h ompany' ba ic mis ion i to participate in the ocial d lopm nt to pro ide welfare to th 
people to achie profit, a part of which hould be directed to ocial n ds and development of th 
country t act in harmony with the iety and peopl 7. ompanie ha t manifl t that th y de er 
tru t from the i ty. 

U nd r landing the role of takeholders in the company s life hould I ad to an increa ed interest in 
cial a tion . 

And it doe for o r two decades in the US and round th world man rporati n ngao 
in a ti n that exert positive change in the ociety impro e th ocial w ]fare in a local and global 
dirnen i n in uch areas a : health natural n ironment econ mi.cal growth or o ial a ti it . The e 
action ar call d orporate Community In lvement I (or orporat mmunit ln e tm nt) . 

Ac ording to th World conomic Forum definiti n, CCI i the input that the mpany provide l 
the ociety a if it was its citizen through acti itie ocial investm nt charity program and in I ern nt 
in public r form . It embrace ariou form of activity but alway within th fram work f corn pan 
parti ipati n in re I ing ocial problems regardles of the program or l I u ed bringing b nefi to 
th ociety and th company alike9. 

Very often it i done through corporate foundation tabli bed by companie . reating a corporal 
foundati n invol a erie ofstrategi deci ion in tb areas of company gr wth, organizati nal chang 
managerial chang , capital restructuring, all f which could b a ociated with radical re tru turing 
proc 10 

The det rminant of corporate community in olv ment stem from th con iction that it will lead 
t : profit increa better employee motivati n and mor cu tom r loyalty 11

• The d terminant ha 
n ethical and a p y hological backgr und doing th iety a f: or) a 11 a th ompany own 

D.Bollicr, Mierzyt wyiej. Historie 25 firm, kt6re ·iqgn(/ly uk es, lqczqc kuteczne zarzqdzcmie z realizacjq mi [Ji 
poleczn eh Bu ine Pr War zawa 1999 .61. 

6 G.Par t n w: The01 anization oftheFuture F.He lb in M. Id mith and R. B ckhard, an ey-Ba 
lnc. January 1997. 

7 Zarzadzanie z prujq. czyli rozmowy;; Kono uke Mat·u hitq Wyd. Forum, P znan 20 4 . 45. 
R.J.Bie , J.M.Bartunek T.L.Fort, M. .Zald Corporation · A Social Change ag~nt : lndi idual. Interpersonal, 
In titutional, And Environmental Dynamic, Academy ofManagcment R iew 2007 ol. 32, 78 7 3. 

9 P.Luka iuk Spole ·zne zaangatowanie r I) a poleczna odpowiedzialno.'c bizne ·u (CSR). 1 arzf!dzia 1 ~ " . 
corporatcgi ing.pl. 

10 Re tructuring i a radical change in at lea tone out of three org nizational dimcn ion , that i : acti n a pi tal tructur 

11 

or int rnal organization. The aim of thi change i t r in tatc internal and (or) c t rnal balance to th mpany' 
Z. apija zka Re truktwyzacja przedsi(!bior twa. Szan e i ograniczenia Wydawni two aukow PW , War zaw 
1997, . 

.Milli , J.Jacob on, Employe and rh ~ pecia/ con ·tabular :a Re i w for the Foundation, The Police oundation, 
2001 .. 
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and u ine 

nd in r a ed 

ith 

a cial goa li 5• 

th r re ar h in the A h w that 2/3 f r pond nts la more tru t in c mpanie that nduct 
witch their prefen·ed brand to a brand as ociated with a good eau e if ther 

factor r mained the ame 16
• 

Corp rate c nununity in ol ement i al o an n-financial motivational t ol fo r moti ating empl y e . 
Yariou r earch n thi ubject how that am ng other : voluntary ervice within the framew rk of 

mmunity pr gram gi the employee a chance to de lop th ir kill and th y bee me mor l yal 
to ard their company more wi llingly recomm nd their employer to thers and are more devoted to 
th ir w rk 17

• 

Companie mu t adapt t th abo e d cribed hange in their environment if they want to maintain 
r impr their omp titi e p ition . Petforrn ing activitie within the field f ocial invol ment 
uch a er ating corporate foundation bring forth many benefi that can be gr uped into following 
ategorie : benefit a ciated with the c rnpany image· benefit temming fr m go d relation hip 

with th t keholder · b n fi t as ciat d. with employee' moral and m ti ation· and cu t mer I yalty 
that dir tly tran late int finan ial benefit . In th author opinion corp rate foundation due t their 
wid array of p iti e effects gen rated t their £ under , may be u ed in the proc of company 
r tructuring in g neral and e p ially in growth and marketing re tructuring pr e e . 

Th r fore if th proc of re tructuring i triggered by internal and external ignal ru ial t the 

idea . 

e el pment and aim d toward competiti en s ' 18 the abo e d crib d determinant imply 
h uld b u ed al o fi r the implementation f corp rate community in ol m nt 

orporate foundations in Poland - the foundation's perspective, 
research results 

h r ult pr nted in thi and then t ection are part of a re earch project entitled: he corp rat 
foundati n a a t ol for ach ieving corporate so ial goal . It ' a ba ed on 50 int rvi w among 72 

11 A.M.Gol ' ka- tafiej , W. lfp, czyli o cz m j t fa ksiqdm, W: PR a pofeczne =aangatowanie bb1 u, =yli jak 
budowac r-lacje z grupami wain mi dlafirmy i realnie zmieniac .\:wiat na I psze, red. A.M.G I w ka- tafiej undacja 
Komunikacji p ~ccznej War zawa 2004 .11 . 

13 .Baruch h.P tro i , .Radhakri hnan, l doing good for you? How corporate charitabl ~ ·onlrihulion enhan e 
revenu growth trategic Manag m nt Journal, I : I 2 200 (20 I 0). 

14 http://www.ip o -m ri.com/ 
15 Komuda I. : Cau a Related Marketing 10 pozy1y \1 ne d=iafanie na t) nku ", Magazyn dpowicdzialnego Bizn u nr 1 

2002 p.25 
HI one/Rop r au Relat d Trend R port: Evolution of au e Brandin n Inc. Bo ton 1999. 
17 

• o1a z \ ka-Kaczan Zaanga=owanie polec:ne przed·i(/bior. 1\Va, Bialy tok 200 , .1 -I 
1 r d. . Lachiewicz A. Zakrzew ka- Biclaw ka, Restruktwyzacja organiza :ji i zasobow kadrowych przed i(/biors!Wa, 

ficyna konomi zna, Krak w 2005, . 16. 
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id nti ed nd acti e orporat foundati n in Poland and 27 int rview with th omp nie th t found d 
them. Re ear h wa onducted in may andjune of2 12. 

P li h corporate foundati ns ar relati ly young. Merely 6 of the urv yed foundati n 
e tabli h d pri r to the year 1991. Th re t would b created in the ub equ nt y ar 
entiti per y ar. 

In th opini n of th urv yed fi undation the main eau for which they were 
companie ar the fi llowing: implem ntation of corp rate community invol ement trategy· an att m 
to organize corporate ocial activitie ·an initia tive of PR or marketing d partm nt a well a a r pon 
to a ia1 n d or emplo ee initiati e. 

In 33 out of 50 ur eyed cases, the foundation name wa onv rg nt ilh the nam of the moth r 
company. hi ituati n according to 25 re p ndent i beneficial b au e it impro the c mpan 
imag and rnanife t it ocial in ol ement. 

Th foundation operate in the following area : providing a i tance t peopl in difficult lin 
condition · education· healthcare; port; touri m· l i ure· counteracting un mpl yment· olog · 
international actio ·local communi tie ; humanitarian aid· national identity and tradition· public afi ty· 
prot tion of human rights and culture. 

he action take form of: financial aid· targ t d fund ·material a i tance· o ial campaign ·funding 
eh lar hip · providing free ervice . 

a t majority of the surveyed fi undation operat throughout th whol untry (35 entitie tw 
foundation perate n an international cale· and th re t op rate on r gional and l cal 

The mo t c mmonly cho en deci ive crit ria for undertaking th right acti n within a p ific area 
wher : cal fthe ocial problem· convergence with th ocially in ol d c mpan goals· pe t d 
re ult · employee n ed ; ocial perception of the acti n ben ficiari and th level inno ation. Only 
two fi undation pointed to the criterium of con ergence with the foundation mi i n and goal . lt 
e m that in thi matt r the top priority are the company int r t and po ibility to perat on a larg r 
cal . 

In order t decide on entering a pecific proje the foundati n u e the foll wing ource f 
information: dialogu with takehold r · prefi r ne f moth r company· pert pinons· tati ti al 
data analy is and foundation' employee 'opinion . 

Th e proj et are very oft n undertaken in cooperation with publi in titution other non-pro l 

organization and commercial entitie . 
Th main urc f funding for the re earched foundation are donati n form th m lher c m pan 

donati n fr m pri at per on and oth r companie · publi and E fund · 1% tax d duction and th 
o call d payr 11 (monthly donation form company employ e ). 

Th recipient ar : individual per n · public in titution · non-pr fit organizati n · c rnmercial 
entiti . 

h foundation create a merit ba ed and financial report in 49 ut of 5 a e and publi h it n 
their web ite hare it in their pr mi e r deli r it to proper in titution i .. Mini try f Health 101 try 
ofW rk and ial P li ies; Tax Offic · and other . The yearly report i tr ated mainly a a 1 gal duty 
but al a a to I for pr moting and c mmunicating the foundation a tion . 

ln 4 out f 50 ea empl yee f the m ther c mpani engage in th tl undali n acti itie r 
take ffice in the foundation tructur . 

F undati n al o id ntify important takeh ld r gr up and di tingui h th opllll n lead r in a h 
group. The ommunicate with the lead r in order to impro e th quality nd rify th ongoing a ti iti 
a well a to plan new ones. It i al o a way t promot the both the foundati n and it ben fi iary. 

33 ·~ undati n bear a nam con erg nt with th mother ornpany and 1 of th m p re i it a 
being b ne:fi ial. The benefits c n ist fbetter re gnition rec iving m r tru t, being m r pr tigiou , 
receiving help from c rnpany mplo and putting empha i on pr fe ionali m. 
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In light of the abo e data I b li that corporate foundati n in our ountry are b c ming an 
important group f ntiti being th outcome of thoughtful corporate involvement into Jving ow-
ountry' problem . These ntities allow for the con tru tion of longterm trategie careful hoice of 

partner acqui iti n f additional funding ource better u e of a ailable tax deduction and f: orabJ 
l gal regulation . 

Furthermore the per pective of corporate£ undation i longterm they ar financially independent 
form the ompan intere t and thu from it financial ituation. Therefore they can experim nt and 
di o r n w or 1 p pular areas of intere t. The can b innovative future oriented entrepr n urial 
and active without ri king too much. Th y are endowed with a higher degree of ocial tru t due to their 
non- ommercial nature. Ther fore they can und rtake a higher ri k than commercial entitie in order 
t pro id high quality er ice in the elect d field . the can become a ignificant partner for local 
g vemment in olving ocial problem or inve ting in the region ' development. 

Corporate foundations in Poland - the founding company's 
perspective, research results 

Most of the re earched foundation 39) where e tabli hed by large cornpanie (above 250 empl yee ). 
unding companies operate in the following ectors: finance, consulting, media-publi hing m dical 
n tructi n and t l communication . Such a broad pectrum of ector eem to confirm other 

r arch finding . Other auth r tated that undertaking ocial goal is positively related with con urner 
ati faction and income increa e in sector with a higher onsumer awarene (like individual ervice 

or finan ial). 
Foundation play an important role in the company s operations, being pati of the corp rate community 

involvement trategy they sy tematize the company' ocial activities achieve marketing and public 
relation g al int grate the employee around company- ignificant goals and areas of intere land build 
a cially r ponsibl employer image. 

Th surveyed compani declared the foiJowing reasons for which the foundation were 
tabli h d: 

- moral duty and p re ived obligation f pro iding help, 
- building cial tru t toward th company and the brand 
- r ponding to social expectancies 
- building th company imag and brand 
- tr n paren y and an attempt to organize social a tivitie and separate them from bu ine activitie . 

Through their foundation re earched companie achi ve the following goal : 
-re ponsibility taken n by the company due to it corporate ocial r ponsibility trategy 
-building p iti e company image in th ociety 
- c rporate c mmunity invol ement relat d to th foundati n' mi ion. 

mpanie that tabli bed corporate foundation ha e declared a trong connection with th 
foundation through mployee nd management t am' invol ement in it operations; thr ugh funding the 
foundation' operation · through ngaging internal departm nt in ervicing the foundation operati n · 
and through a platform f knowl dge exchange. 

Many of the urv y d companie obtain in£ rmation from the foundation regarding dialogue with 
the tockholder . That information i lat r u ed to reate strategie and program of o ial in olv m nt 
building relation hip with cli nt stak h lder and opinion leader a well a t build rporat image 
and report n ocial activiti . It is al u ed to identify the need of the environment in which the 
fi undation i operating and adapt foundations project t them. he companies al a hiev public 
r lati n and image goal by in orming the client and m dia about corporal acti itie performed b 
th tl undati n. To make it p ible they mutually adapt i ual identification ystem and align the 
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foundation name with Lh company brand a w l1 a mak u of int m t and m ploy per n 1 
onta t . 

in 25 out of 27 urveyed ea e the company id ntified many benefit from owning a fl undati n. 
Below are the m t popular respon e : 
- th fi undation erves a an wnbrella for charity activitie ofth firm an xpre i n of a th ught thr ugh 

id a f community in olvement· a y tematization f the firm cial a ti iti and a guarant f 
their ffi cti ne in order to bett rand m re effectively h Jp local c mmuniti the foundation i 
an in trument for implementing trategic program of corporate community in ol m nt ' 
a marketing trong point - an advantag o er camp titi n that doe n t ar for th natural 

en i r n.ment ' 
building the image of a company that care forth local community 
,improve the ompany' image· testifi about the ompany ocial r pon ibility· upports th 

C R goal of the company trategy 
thr ugh the developm nt of education, health care, culture and port, we in e tin our oci t growth 
whi h tran lat into our current and futur mploye 

- abo all benefi regarding th firm image building company r dibility building r lation hip 
with Lh local community", 

y t matizati n of the firm' pro- ocial activitie corporal transpar n y' . 

Th majority of urveyed companie mea ure the effi cts of[! undati n activity u ing: 
- quantitative indicators regarding s cial probl m sol ing i.e. quantity of beneficiari 
- qualitati indicator regarding s ial problem ol ing 
- numb r and qu ta of donation granted 
-numb r of pr article 
- indicat r regarding the company image. 

Overall the companie notice only advantage in ha ing a foundation (25 out of27 ea merel 4 
re pond nt pointed to threat uch a longtenn financial commitment that are requir d for guaranteeing 
th foundation tability. Another po ible threat to the firm imag could be th lack f h ren 
b twe n the firm and foundation a tivitie r the lack of tran parency or re pon ibil ity fori 
and b n ficiarie in case of project failure. 

R a uming it mu t be highlight d that the fi rm of c rp rat c rrununity in ol m nt ha t r p nd 
t the l al conditions and most of all to th ne d attitudes and xpectati n of the I cal community 
or ociety. Building a reputation of respon ibility and ensitivity to th n ed of l al c mmunity i 
b coming a ignificant challenge what might ry w ll rve thi purp i creating clearl p iti 
connotati n tbr ugh communicating the community invol m nt of th firm. On of th m th d to 
d thi in a ystematic and fiective manner i reating a parate le0 al ntity- a c rp rat foundati n 
- and handing it th respon ibility for th finn ocial a ti ity. 

Conclusion 

lth ugh profit remain the prin ipal goal or c n mic a ti ity it i not diffi ult to n lice that 
through variou acti itie c mpanie influence their en ironm nl implying ocial hang . Thi way 

mpanie not only minimize their negativ externaliti but creat o ial alue added and ontribut 
t econ mi growth which fa or their expan ion. r ating a c rporate foundation i b ming an 
important tool u d by p li h companies to implem nl corporal community in ol 
and bring real ad antage to many ocial group and t th moth r ompany. 
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