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Synopsis: The author proposes that a socially respon31ble university is one that merges the following pro-
cesses: knowledge management (KM) orgamzatlonal development (OD) and quality mapagement. (QM) ~

for example TQM EFQM 'Ihe thread is the university’s orgamsatlonal culture (1nst1tut10nal culture) In
this way, the university is'an open: system ¢co“operating with the énvironment in which the game i§ played
for students (learners) and the finances: The main goals of the university are toicreateland develop an in-
.dividualized knowledge and to build a competitive advantage on that basis. The key to success is to imple-
_ ment the third mission. The goal of the paper is to point out the essentlal precond1t10n for a university’s
sticcess is to understand and develop an integrated'system of KM -~ O 2 QM: "The problem is illustrated
- by selécted feedback gathered dunng 1nterv1ews, conducted by the author, with the réctors of techmcal uni-

. versities in late 2008 and 2009.. : S e e _ :

- Introduction .

Jerzy Woznicki, in the lectureinaugurating West Pomerania University of Technol-
ogy in Szczecin, said that since the creation to this day university was a conservative
‘innovation [Woznicki, 2009, p.6]; and stressed that medieval university.was a great in-
novation and a contemporary university continues it, préserving traditions and chang-
ing with the times [Woznicki, 2009, p. 8].

Modern universities, in the uncertain {(and turbulent) environment, must have
the ability to anticipate changes dnd to create an environment, not just respond to sig-
nals from the stakeholders. The key is that universities play an important role in crea-
tion knowledge society; however, they are not the only actors in this. process [Barnett
2000, s. 410]. - - S e

Transformat1on of universities affects a]l areas of the1r act1v1ty The ﬁeld of educa-

tion follows the transformative role of a university teacher (teacher-centered) in guid-
ing students through the world of knowledge (student-centered) [Williams, 2007, p: 519,
Wwildt, 2007, pp. 115-118]. It also extends the interest of distance education, in particular
of blended learning, linking a traditional academic education and distance education. In
terms of research, more clearly than ever before, possible applications are emphasized as

* Dr. Krzysztof Leja, Gdansk University of Technology.
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well as the importance of utilitarian works, without neglecting the importance of cogni-
tion. And finally, there is the third mission of the university relates directly to the univer-
sity relationship with the environment and creating conditions concerning staff and stu-
dents to encourage the commercialization of technology [Wissema, 2005].

Universities need to respond to the increasing expectations of lifelong learning,
addressed not only to people who have graduated from higher education institutions.
Appreciating the importance of the problem, the European University Association has
developed a document of recommendations for universities and governments for the
development of various forms oflifelong learning [European..., 2008]. The culture-cre-
ating role of universities is also becoming more important, manifesting itself on cam-
puses in important artistic events, as well as developing science festivals every year. An
interesting example was the participation in 2009 by Gdarisk University of Technology
in the so-called museums night, when visitors could see the exhibits from the natural
sciences and engineering in one-night the virtual museum of technology.

Expanding the universities offer, however, is not been accompanied by a compre-
hensive analysis of the academic institutions. Rather, it is dominated by short-term
projects. The most glaring example is the lack of a strategy for higher education in Po-
land, which should be starting point for detailed solutions.

The author of the paper intends to identify ways to improve the most valuable uni-
versity resource-~knowledge. The author proposes to develop a systematic approach
by combining elements of knowledge management, improving the organization of the
university (organizational development) and the improving quality of services (qual-
ity management) with the help of TQM and EFQM, seeing the key role in improving
the institutional culture.

The established method is to analyse and verify selected works of both world and
national literature and to use the author’s experience, gained during international
projects and many years working in university administrative and faculty authorities.

The summary of work represents the opinions of rectors, of selected technical uni-
versities, interviewed by the author, in the period from August 2008 to May 2009, on
the importance of the social responsibility of universities.

Three pillars of the university management

Bogdan Wawrzyniak [1999, p. 213] distinctly noted, The traditional split into private
and public institutions does not make much sense. Although there are still differences
between them, visible today, perhaps irrelevant tomorrow. Wawrzyniak [1999, p. 214]
notes, Traditionally understood public institutions, first of all, should meet the needs of
a diversified set of shareholders {BW] and this is the essence of its social responsibility.

Referring to Wawrzyniak’s concept to the academic institution, one can say that
the university meets social responsibility when it becomes an organization serving the
environment (internal and external stakeholders) to satisfy their expectations. In re-
sponse, the university creates mechanisms (regulators) to enable compliance with these
demands, by:
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Creating relationships of trust among stakeholders, . L

‘Encouraging the professionalisation of management,

Becoming a learning organization, |

Fostering innovative ideas and structures. o _
To succeed, it is necessary to ensure the adaptability of the umver51ty, namely to cre-
ate an organizational culture conducive to innovation, entrepreneurship and changes
[see Wawrzyniak pp. 226-239; Leja 2008, p. 64].

University management as a complex organization is of interest to many authors.
For example, Shoham and Perry [2009, p. 227-246] explain the importance of knowl-
edge management as a source of changes in the management of the academic institu-
tion by stating the symbols: KM-M-CM (knowledge management as a mechanism for
change management). The authors put the proposition that the model will change the
university’s role from that of institution’s knowledge to the learning. organization [Sho-
ham, Perry, 2009, p. 227]. The key to success is to find and provide the academics the
answer to the questions about the reason for the proposed change (why?), to ‘mdl;ca}te
the change agents (who?), and to-show the essence of change;(what?) and at the end to
explaln the way of implementation :(how?) [Ibid, p. 242].

- Improving the management of academic, institutions in Poland was an 1mportant
issue in the Report of the OECD. [Fulton et al; 2007]. It was discussed on. of the level
of the.government, as well as that of the university’s representative bodies. Changes in
universities.should be based in their traditional roots and encourage the entrepreneur-
ship of staff and students because, as Woznicki [2009] aptly notes, ,,Nobody fully funds
the university now merely because it exists” [p. 7]. . .

1

Fig. 1. Three pﬂléfs of the university rﬂahagerrierit (Trzy filary zarzqdzania uniwersytetem)

Source: author’s research.
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This approach requires a multilateral advance towards the university, including or-
ganizational development (OD); development the processes of knowledge management
(KM); and the improvement of the quality management services offered: education, re-
search and others (QM). The common thread is the university’s institutional culture
(IC), also known in the literature as academic culture (Fig. 1).

From the university as mechanism
to the university as a culture

Organizational development means changing the strategy, creating a climate for
encouraging individual needs and expectations of the environment, establishing and
using good practices, fostering an openness to change the structures and roles of in-
dividuals, cooperating in order to exercise both unique and unused competences, and
improving staff communication and motivation [Grieves, 2000, p. 350]. Humboldtian,
traditional university organization is mechanistic, which was the raison détre in a sta-
ble environment. The modern university operates in an uncertain environment, mak-
ing it necessary to seek new solutions, including the re-organization of the university.

Morgan claims {2001], ,,...Now ends a time of structured organizations and begins
the era when understanding the ability to facilitate and support the processes of self-
organization is crucial” [p. 11]. This assertion can be applied to academic institutions.

L] o1 A1re d 2S-— catned 2 10 e 10

ment of interdisciplinary research and education [see Enders, 2001, p. 3-24]. Recently,
in Polish universities, the tendency to create new structures, usually associated with on-
going projects, has surfaced. Centers of excellence have emerged-business incubators,
technology parks set up around the universities, and spin-off’s are only some examples.
Researchers are looking for new models for universities. One of the interesting
ideas, presented by Wissema, is the third generation university of (in contrast to the
- medieval - first generation; humboldtian - the second generation). The characteristic
of third generation university is as follows:
- Treating the commercialization of technology as the third mission of universities
— Aspiring to become an international center for implementing the transfer of the
know-how carousel [Wissema, 2005, p. 41]
~ Creating interdisciplinary teams as the basic organizational units, which will be
created and dissolved as needed.
- Conducting both massive and elite education.
- Treating English as the primary language of communication.
~ Assessing the quality of the basis of the appeal system (peer review).
- “Coopetiting” with others for human and financial resources (“co-opetition” =
co-operation + competition) [Wissema, 2005, p. 471f].

The organizational axes of the third generation university are project teams, and
coordination axes are faculties. The result can be achieved in that model of the univer-
sity is Morgan's metaphor — organization as an alive organism, which is an open system.
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'The university, whose structure is presented in Figure 2, is characterized by a self-
regulatory capacity, by providing the self-organization of its staff. The university’s au-
tonomy is the freedom to acquire and use resources prov1de to obtaln results Valld from

the viewpoint of the un1ver31ty enwronrnent ' R :
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Flg 2, The orgamzatmnal structure of the 3rd generatlon unlver51ty (Struktum organizacyjna
_ umwersytetu trzec:e] generaqz)

Squrce: -[Wlssema, 2005;'p. 52].

The role of dlfferent subsystems of the umversﬁy are evolutlonary changes (see
tab.1), and the university becomes part of a national culture, and even a civilizational
herltage [Woznicki, 2009, p. 7]. .

_The open university system is characterized by the necessary diversity, whlch cor-
responds to the diversity of the environment and the principle of equifinality denoting
the multiple ways of achieving goals, which is synonymous with the flexibility of the
university [see Morgan, 2005, p. 48-49]. It is important for the assessment of the rela-
tionship with the university environment and to seek answers to questions about [see
Morgan, 2005, pp. 67-68]: - '
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~ The nature of the environment ~ clearly defined (stable or turbulent),

~ Type of strategy ~ from the lack of strategy to keeping the competitive advan-
tage, seeking new opportunities through competition or coopetition.

~ Type of technology - to standardize the process, the autonomy of the staff, and
the openness to looking for a more flexible organization,

~ Factors affecting the main values and patterns of organizational culture, and

- Organizational structures of the university (see table 1).

Tab. 1. Subsystems of the university (Podsystemy uniwersytetu)
Traditional Contemporary Socially responsible
university university university
Environment | stable, reliable, pre- | more and more unpre- unpredictable, dominant role as
dictable, dictable, appreciation | a public organization, growing ex-
role of the university pectation from the university
Strategic lack of strategy or | lack of strategy or strat- | elaborated the participation of
subsystem | strategy established |egy established with- businesses, local government and
without environ- out environment partic- | NGO representatives, incremen-
ment participation, | ipation, less rigid, trying | tal, treating university as an open
rigid strategy ~ uni- | to link university char- | system favours activity and learn-
versity as the close | acteristic as a temple of | ing both individuals and organi-
system. knowledge and the cen- | zation
tre of excellence
Technology | some allowance, but | creating new structures | Project teams are the organiza-
subsystem | faculties and chairs | besides those already | tional axis of the university, more
are the university | dorninating: faculties freedom, professionalizing and
organizational axes |and chairs, administra- | customer oriented university ad-
tive procedures stand- | ministration (Mintzberg’s profes-
ardization sional bureaucracy)
Human- ethos, knowledge | Growing significance of | ethos, allure to research and
-culture as authotelic val- university as the work- | solving the most important so-
subsystem | ue, knowledge as- | ing place (economic-in- | cial problems dominate culture
signed to the posi- | strumental attitude), de- | of sharing the knowledge, creat-
tion, strong signifi- | creasing significance ed skepticism independent of the
cance of the univer- | of ethos, strong signifi- | position, rector’s open competi-
sity hierarchy, rec- | cance of the university | tion election (tender), elite educa-
tor’s election by the | hierarchy, rector’s elec- | tion (master’s and doctorate level)
state or academic | tion by academic oligar- | besides massive education (bach-
oligarchy; elite edu- | chy massive education, | elor’), equality in accessing to
cation inequality in accessing | higher education - obligatory fee
‘ to higher education and extended scholarship system
Structure arigid mechanism, |a rigid mechanism, open organization favours staff
subsystem close, temple of close/open, 1 & I mis- | and students entrepreneurship,
knowledge favours |sion and the beginning |importance of the I, Il and IX{ mis-
the supervision, of the III mission sions are the same,
domination of the
I & II mission

Source: author’s research based on [Morgan, 2005, ryc. 3.1, p. 51; ryc. 3.3, p. 69].
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The transformation of universities confirms Morgan’s thesis that the organization is
a cultural phenomenon, and therole of leadership has changed from decisions regard-
ing structure and responsibilities to create conditions that support the development of
desired patterns. Although the university authorities are ableto convince others to rec-
ognize their own reasons (their own image), but this picture emerges from the i Images

- of individual contributors [see Morgan, 2005, pp 152- 160] . :

| Tl‘[leéir_:]niﬁcance of organiz:a"tional culture in khowled';g.e
: management-at the umver5|ty

The core: of a knowledge based unlversrty is strong and ancﬂlary leadersh1p [Evans,
2005, p. 58; Leja, 2006a, pp. 17-22]. Leadership creates conditions for flexibility in hu-
man [Piérkowska- Wojciechowska, 2008, pp. 94-105], material [Jasifiski, 2008, pp. 106-
114], informational [Gospodarek, 2008, pp. 127-147] dnd relationship -resources
[Krupski, Bgkowska-and Piwoni-Krzeszowska, 2008, p. 148-163]: The key to.success is
to create an organizational culture that favours knowledge:sharing and, widely speak-

.ing; the removal of organizational and cultural barriers that hinder the flow: of knowl-
edge in the university [Davenport, Prusak 2000, p. 97; Leja, 2006b, p. 113-115].

. Morawski [2006, p. 226] proposes.a knowledge management system, cons1st1ng of
the following elements: R B
.. = Objectiyes (knowledge management, strategy), I

Human beings (management of knowledge workers), ST
- Organizational sfructure (organizational forrns of knowledge) and - .
.Technology (information management) CoL

Organizational culture is centra]ly located in the system. Morawski calls it ,,the ide-
ological background of professional knowledge flow processes” [Ibid]. This approach is
very useful in the debate.on knowledge.management in academic institutions.

Latusek for Hackett show that organizations [including universities — KL] need
a cultural transformation towards the culture of knowledge promotion [Latusek 2008,
p: 180]. The identification of knowledge as power should be replaced by the support-
ive sharing of knowledge and the treatment knowledge as the most imp ortant value.

From discussions with rectors of some Polish technical universities;. it appeared

_that overcoming organizational divisions and inducing wozrkers to share knowledge
are major obstacles facing universities [Interviews, 2008-2009]. Another problem is
the rigid and hierarchical structure of the university, which does not promote cooper-
ation in order to carry out interdisciplinary research and education. Rectors recognize
that cooperation is often more difficult ,,between chairs” than at international level [In-
terviews, 2008~2009]. Multi-organizational units should accompany rigid university
structures, and universities should create multifunctional teams. Rectors, whom the au-
thor interviewed, stressed that they have encountered strong resistance in this process.

The rector of one leading Polish technical university found the success that the uni-

versity statute introduced the possibility for the submission the proposal to transfer the
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chair from one faculty to another to the Senate by the rector alone. Until now; the pro-
posal required the consent of the relevant council departments. This seemingly cos-
metic change has a far-reaching importance and certainly reinforces the authority of
the rector [Interviews, 2008-2009]. -

Because of the low salaries at universities, staff take additional jobs, which is re-
flected at the level of research. The author’s observation shows that the system of quality
assessment of scientific work (with some exceptions) does not stimulate teachers, but
compares to the opinion of trade unions in the case of an emergency worker’s dismissal.

The omnipresent and excessive use of academic titles is on one hand is out of
respect for professors and, on the other, complicates communication and practically
blocks the realization of young workers from one of the important features of the scien-

tific ethos, which is organized skepticism (,,knowledge is apparent from his position™).

Improving organizational culture as ,the ideological background” of knowledge
management [Morawski, 2006, p. 226} in the university requires:

— Clearer reorientation to the outside [see Fulton et al., 20071.

= Reconstruction of the traditional relations master (a guide to knowledge) - stu-
dent (a person whose goal is to solve interesting problems of cognition and those
that are important from the standpoint of society).

~ Evolution of teaching methods from the so-called announcing (teacher-cente-
red) to active (student-centered).

- Assessing the quality of education on effects (graduates’ competences), not me-
rely checking formal requirements [Chmielecka, 2008]. '

- Broadening the field of entrepreneurship for the university staff.

- Cultivating characteristics of the university ethos: universalism, communalism,
disinterestedness and organized skepticism.

The significance of organizational culture in quaiity
management at the university

- Quality management is the third pillar of university governance (ryc. 1). In the
literature, one can find a great deal of work on the EFQM (European Foundation of
Quality Management) model implementation [see, e.g., Davies et al., 2007, p. 382-
401; Tari, 2006, p. 170-188; Calvo-Mora et al., 2006, p. 99-122], which are the roots
of TQM. Implementation of the various elements of the EFQM model is not meant
to achieve excellence by the organization because it is equally important to their co-
ordination [Calvo-Mora et al., 2006, p. 101-104]. The authors of the cited work posi-
tively verified the hypothesis, stating that leadership has a positive impact on human
resources management, strategy and planning, and partnerships and resources. Plan-
ning and strategy have a positive impact on human resources management, partnership
and resources and process management. Human resources management and partner-
ship and resources have a positive impact on the management processes [Calvo-Mora
et al.,, 2006, p. 112].
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The basic condition for success in implementing a quality management model, ac-
cording to the author of this paper, is to provide an organizational culture conducive
to knowledge sharing. There are, however, many barriers. Indeed, academic culture has
the following characteristics that distinguish it from the commerc1al sector and hamper
the implementation of quality management system [Davies et al., 2007, p. 384-389].

- Management — collegiality dominates over managenal style,

- Individualism of academic staff (dominate over the team’s work)

- Academic freedom and organized skepticism, '

~ Authority of knowledge (stemming from academlc'posmon) dominates the aut-

hority of power (arising from his position),

- Academics’ reaction to the “new” terminology of quahty management systems

~(stakeholders, customers, educational services, etc.), and

~ Established conviction between academlc soc1ety that each un1ver51ty is umque

and impossible to standardize. 7

An academic culture study of several British universities leads to the conclusion
that the critical success factors are: emphasizing the importance of teamwork rather
than the individual, supporting teachers self-improvement, encouraging, and foster-
ing the university environment. Research does not clearly indicate the importance of
university management=style and academic freedom in 1mplement1ng a quality man-
agement system or marginal importance of quality management terminology [Davis et
al, 2007, p. 396-397]. In practice, this means that oné should select teachers who pre-
fer teamwork and show them importance of the EFQM model for 1nd1v1dua1 processes
and carrying out a pilot implementation. '
~ Newby [1999] points out that the barriers to introducing total qualzty approaches
are more likely to lie in the prevazlmg culture of higher education and the tendency, if not
checked, for organizations to regress to long standing and tradition [p. 267]. He adds that
the realization of this idea requires the profess1onahzat10n of university management
[Ibid, p. 269]. Changing the approach to quality management needs to strengthen the
role of external factors and improve the processes governing the quality.

The core values of the university that has implemented a quality management sys-
tem are responsibility at the operational level (including management decentraliza-
tion), flexibility and creativeness of using of resources (human, material, financial, re-
lationship and information [see Krupski, 2008, p. 87-164]) and belief that the quality
of services affects customers (internal and external), and last but not least be convince
on the necessity to improve the quality [Newby, 1999, p. 270] (fig. 3)

Newby [1999) wonders whether the implementation of procedures and standards
related to a quality management system, does not lead to unlver51tys focus on adapt-
ing to external expectations, reducing the pressure for innovation, creativity and flex-
ibility [p. 271]. On the other hand, creating a culture of success is valuable, and the
benéfits from the transformation of académic culture towards a more open university
will include changing stereotyplcal thmkmg about the role of the university as a tem-
ple of knowledge. |
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MANAGERIALISM INDIVIDUALISM
Personal
procedure Mmanagement
personal
beliefs
resource
control flexibility
creativity
. subject
nr}anta gt(e:gnent operational culture
instruction responsibility
Outsider .
judgemEntS » services improvement

success

compliance
P culture

EXTERNALIZATION OF QUALITY

Fig. 3. Cultural challenges to TQM values (Wyzwanie kulturowe dla wartosci TQM)

Source: [Newby, 1999, 270].

Conclusions

The study proposes an approach to improving a university in the context of its
growing social responsibility. The author’s attempt is to show the importance of organ-
isational (institutional) culture in improving university management and fulfilling its
social mission. The institutional culture as a common thread plays the central role in
improving the organisation (OD), knowledge management (KM) and quality manage-
ment (QM). In the author’s opinion it confirms the need to develop a systematic eval-
uation of universities as important institutions of public life.
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Uniwersytet spotecznie odpowiedzialny
- préba ujecia systemowego?

Celem opracowanta jest wskazanie drég doskonalenia wykorzystania najcenniejszego
zasobu, jakim w uczelni jest wiedza. Autor proponuje podejécie systemowe, stanowigce polaczenie
elementéw zarzgdzania wiedzg (ang. knowledge management), doskonalenia organizacji uczelni
(ang. organisational development) oraz doskonalenia jakosci oferowanych ustug (ang. quality
management) z wykorzystaniem TQM oraz EFQM, kluczows role upatrujgc w doskonaleniu
kultury instytucjonalnej (organizacyjnej), bedgcej spoiwem uniwersytetu. Uniwersytet
spelecznie odpowiedzialny to otwarty system wspéltpracujacy z otoczeniem, w ktérynt toczy
sig gra o studenta (sfuchacza) oraz o finanse. Celem funkcjonowania uniwersytetu jest tworzenie
zindywidualizowanej wiedzy oraz budowanie na jej fundamentach przewagi konkurencyjnej
i realizacji trzeciej misji. Autor podejmuje prébe wykazania, ze warunkiem koniecznym
sukcesu wspolczesnego uniwersytetu jest rozumienie® go i rozwijanie zintegrowanego systemu
OD - KM - QM.

' Artykut powstat w ramach projektu badawczego MNiSzW, N115 0732 33,



76 .ol ‘ I. PROBLEMY WSPOLCZESNEGO. ZARZADZANIA

. Przyjeta metods jest analiza i weryfikacja wybranych prac literatury $wiatowej i krajowej,
wykorzystanie doswiadczen autora zebranych podczas realizacji projektow miedzynarodowych
oraz wieloletniego pelnienia funkcji we wiadzach administracyjnych uczelni i wladzach
akademickich wydziatu. Podsumowanie pracy stanowia opinie rektoréw uczelni technicznych,
z ktérymi autor przeprowadzit wywiady w okresie od sierpnia 2008 r. do-maja 2009 r., dotyczace
znaczenia spofecznej odpowiedzialnoéci uczelni: =~ © . o0 SRR

: ‘W artykule przedstawiono propozycjg szerokiego spojrzenia na doskonalenie uniwersytetu
w kontekscie jego rosngcej.odpowiedzialnosci spolecznej. Starano si¢ takze pokazac znaczenie
kultury organizacyjnej (instytucjonalnej)-dla doskonalenia zarzadzaniem uczelnig i wypelniania
jej misji spotecznej. Pokazano réwniez, Ze kultura instytucjonalna jako spoiwo jest centralnym
elementem doskonalenia organizacji, zarzadzania wiedzg oraz zarzadzania jakodcig:... - - .

~Doskonalenie zarzgdzania instytucjami akademickimi w Polsce staje si¢ waznym tematem
posuszonymi w-Raporcie OECD;.dyskutowanym na szczeblach rzagdowych, a takze wrorganach
przedstawicielskich §rodowiska ‘akademickiego. Zmiany w-uniwersytetach oznaczac powinny
wykorzystanie. ich. tradycyjnych korzeni oraz; sprzyjanie przedsigbiorczosci jej ppracownikéw
i studentéw, gdyz — jak trafnie zauwaza J. Woznicki - ,obecnie nikt w pelni-nie sfinansuje
uniwersytetu tylko dlatego, ze on istmieje”. -~ - . R

Takie podejscie wymaga wielostronnego spojrzenia na uniwersytet; w tym doskonalenia go
jako instytucji (ang. organizational development — OD), doskonalenia procesow zarzadzania wiedza
(ang. knowledge management — KM) oraz doskonalenia zarzgdzania jakodcig oferowanych ustug
edukacyjnych, badawczych i innych (ang. guality management - QM). Spoiwem uniwersytetu jest
kultura instytucjonalna (IC), nazywana w literaturze réwniez kulturg akademicka (AC).

Rozwdj organizacyjny oznacza zmiane strategii, tworzenie klimatu sprzyjajacego potrzebom
indywidualnym oraz oczekiwaniom otoczenia, tworzenie dobrych praktyk, otwarto$¢ na zmiang
struktur i rél poszczegdlnych oséb, wspolprace w celu wykorzystywania kompetencji dotychczas
niewykorzystanych, doskonalenie komunikacji i motywowania pracownikéw [Grieves, 2000,
s. 350]. Tradycyjny humboldtowski uniwersytet to organizacja mechanistyczna, ktéra miafa racje
bytu w stabilnym otoczeniu. Wspélczesny uniwersytet funkcjonujé w warunkach niepewnosci
otoczenia, co zmusza do poszukiwania nowych rozwigzan, réwniez w zakresie organizacji uczelni.

Tradycyjne struktury wydzialowo-katedralne nie s3 w stanie sprosta rozwijaniu
interdyscyplinarnogci badan i ksztalcenia. Ostatnio w polskich uczelniach pojawiajg sig
tendencje do tworzenia nowych struktur, powigzanych najczeéciej z realizowanymi proj ektami.
Przyktadami sg centra doskonalosci, inkubatory przedsigbiorczosci czy parki technologiczne
tworzone wokdt uniwersytetow.

Poszukiwane s3 nowe modele uniwersytetow. Jedna z ciekawych koncepcji zaprezentowanych
przez J. Wisseme jest uniwersytet III generacji (w odréznieniu od §redniowiecznego — I generacji
i humboldtowskiego — II generacji). Taki uniwersytet:

1. Traktuje komercjalizacje technologii jako trzecig misj¢ uczelni.
2. Dazy do uzyskania statusu miedzynarodowego centrum transferu wdrazajgcego karu-
zele know-how.
3. Organizuje zespoly interdyscyplinarne jako podstawowe jednostki organizacyjne two-
rzone i rozwigzywane w zaleznosci od potrzeb. -
Prowadzi ksztalcenie elitarnego obok masowego.
Traktuje angielski jako podstawowy jezyk komunikacji:
Ocenia jako$¢ w oparciu o system apelacji (ang. peer review).
Wspdlkonkuruje z innymi o zasoby ludzkie i finansowe (ang. co-opefition = co-opera-
tion + competition).

N

Transformacja uniwersytetéw potwierdza teze Morgana, ze organizacja jest zjawiskiem
kulturowym, a rola kierownictwa, ktére dawniej projektowato struktury i zakresy obowiazkéw,
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skupia si¢ na tworzeniu warunkéw sprzyjajacych rozwijaniu pozadanych wzorcéw zachowan.
Wiadze uczelni co prawda przekonujg innych do uznania wiasnych racji (wlasnego obrazu),
jednak ten obraz wylania si¢ z obrazéw poszczegélnych wspotpracownikow.

Uniwersytet podporzadkowany wiedzy to taki, w ktérego centrum znajduje sie silne
i stuzebne przywédztwo, stwarzajace warunki do elastycznego wykorzystania zasobéw
ludzkich, rzeczowych, informacyjnych i relacyjnych. Kluczem do sukcesu jest tworzenie
kultury organizacyjnej sprzyjajacej dzieleniu sie wiedza i - szerzej ujmujac — usuwanie barier
organizacyjnych oraz kulturowych utrudniajacych przeplyw wiedzy w uniwersytecie,

Zarzadzanie jakodcig jest trzecim filarem zarzadzania uniwersytetem. P. Newby
podkresla, ze efektywne wdrozenie systemu zarzadzania jakoécig w uczelniach napotyka na
przyzwyczajenie instytucji akademickich do trwania i tradycji, dodajgc, ze urzeczywistnienie tej
idei wymaga profesjonalizacji zarzadzania. Zmiana podejécia do zarzgdzania jakoscig wymaga
wzmocnienia znaczenja czynnikéw zewnetrznych i usprawnienia procesow decydujgeych
0 jakoéci. Podstawowymi wartoéciami uczelni, ktéra ma wdrazaé system zarzadzania jakoscig,
s3: odpowiedzjalno$¢ na poziomie operacyjnym (zwigzana z decentralizacjy zarzadzania),
elastyczno$¢ i kreatywnoéé wykorzystania zasobéw (ludzkich, rzeczowych, finansowych,
informatycznych i relacyjnych), przeswiadczenie, ze o jakosci ustug decydujg klienci (wewnetrzni
i zewngtrzni) oraz przekomanie o koniecznoséci doskonalenia jakosci.



